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Sustainable expectations

Over the past year, we have been committed to our vision of sustainable development and
continuously strived for environmental, social, and governance (ESG) performance. We are
fully aware that sustainable development of enterprises is not only our responsibility, but
also a commitment to future generations.

Our management team faces a changing world with a cautious, proactive attitude and
flexible actions. We take innovation as new growth momentum and build long-term
strategic partnerships with our clients. Besides pursuing operational performance, we also
uphold the business principles of " Coexistence, Co-prosperity, and sustainability." We
incorporate ESG (Environmental Protection), Social Responsibility (Social), and Corporate
Governance (G) into our operational indicators, and we are deeply committed to ESG across
all aspects of our operations.

We continued to intensify efforts in reducing the environmental impact of our operations,
promoting actively measures such as energy conservation and carbon reduction, and
resource recycling. At the same time, we also value the well-being of our employees, create
a diverse and harmonious work environment, actively contribute to society and participate
in community development. In the future, we will continue to improve our sustainable
development strategy. Collaborate with all stakeholders to move towards a sustainable
future.

President Lin Shen General Manager LinYi Mlng



About This Report

Disclosure Scope and Timeline

The period disclosed in this report is from January 1, 2024, to December 31, 2024. The
disclosure information is mainly based on Batom Co., Ltd. (hereinafter referred to as we, the
company, or our company). We consolidated financial reporting of affiliated organizations
including BATOM GREAT TAIWAN GEAR LTD. (US subsidiary), Gear GT S.A. de C.V. (Mexico
subsidiary), SuZhou GEAR LTD., Guan Quan industry. However, the proportion of the
revenue of affiliated companies has a very small impact on overall revenue of Batom Co.,
Ltd, therefore, it was not included in the disclosure statement. The boundary of this report
is mainly Taiwan. Any relevant information beyond this scope will be noted in the report.

Compilation principles of the report

The structure of this report refers to the Universal Standards 2021 published by the Global
Sustainability Reporting Initiative (GRI) in 2021 as the main disclosure structure. We also
compile sustainability reports in response to the Sustainability Accounting Standards
Board (SASB) and the Task Force on Climate-related Financial Disclosures, TCFD.

Information rearrangement

We had no significant operational changes during the reporting period compared to 2023.
However, due to adjustments to the calculation formula, the salary and remuneration data
for 2023 are slightly different from those in previous reports, and this has been noted in the
relevant sections.

At the same time, this report updates and revises the following data:
©® Adjustments to data related to payments to investors, employee benefits,

government, and retained economic value for 2022 and 2023

© Updated organization-specific indicators, energy intensity, and diesel usage data for
2022 and 2023

© Updated energy intensity and diesel usage data for 2022 and 2023

© Revised greenhouse gas inventory data that is verified by a third party for 2022 and
2023

©® Updated waste-related data for 2023

Report Management

The statistics disclosed in the report come from our self-statistics and investigations. The
source of the financial data is publicly released after the verification of KPMG firm; part of
the data was cited from public information on government websites and is represented
in a general idiomatic numerical description. The financial statements are compiled in
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accordance with International Financial Reporting Standards (hereinafter referred to as
IFRSs), and the financial data is calculated in New Taiwan dollars.

To ensure the report's credibility, all information and data published in this report were
verified by TUV NORD adopting the AA1000 Assurance Standard v3 Type 1 Moderate
Assurance Level. This report is guaranteed to comply with the AA1000AP (2018)
Accountability Principle. At the same time, the GRI framework is verified to ensure that the
report meets the quality principles of accuracy, balance, clarity, comparability, reliability
and timeliness.

Report Issuance and Plan

This is the third sustainability report edited by Batom Co., LTD, it is expected to be issued
annually and published on our website.

Current version: Release in October 2025
Next version: To be issued in October 2026

Contact Information

If you have any questions, guidance, or suggestions about this report, please feel free to
contact us.

Contact Person: HR Administration Department Jenny Lin

Contact number: 04-24929678#106

Fax: 04-24929638

Contact email: jenny@greattaiwangear.com

Company official website and ESG feedback/complaint mailbox:
https://www.greattaiwangear.com/



ESG Performance Highlights

E Environmental Aspect

Passed ISO 14064-1 greenhouse gas inventory and ISO 14067 carbon footprint certification;
Implemented greenhouse gas management and energy conservation and carbon reduction
plans.

Energy-saving and Noise Reduction Air Blower are implemented in the work area, which is
able to reduce carbon emissions by 7.67 tons of COe per year, and achieve a carbon reduction
efficiency of 42%.
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The computer motherboards are replaced with minicomputer hosts. Reduce carbon emissions
by 19.35 metric tons COe /year, The carbon reduction efficiency reaches 60%.

The entire factory has been replaced with LED lighting, 90% of which has been completed.

Carry out product research and development for electrified gearboxes to meet market trends
and customer needs and assist customers to achieve energy conservation goals.

The raw materials are recycled steel. The raw materials for 2024 contained 672.85 metric tons
of recycled scrap steel.

No substances that destroy the ozone layer are used. Implementation R32 + R134a ~ R410for
air conditioners and refrigerants. No Hailong fire extinguisher is used. Chemicals and oils do
not contain fluorine-related substances.

We commit to reducing greenhouse gas emissions, cast bricks to attract jade and cultivate
the habit of energy saving and carbon reduction from all aspects of our operation in every
employee, and greenhouse gas emission intensity decreased by 7.31%.

To continue moving toward a circular economy, implement principles such as rechargeable
batteries instead of dry batteries, minicomputer instead of desktop computer, adapting waste
oil separator, Reduce waste weight and volume.

The recycling of grinding wheel waste produced by processing equipment is entrusted to the
recycling industry. The final disposal is reused for building materials and casting sand, which
enable waste recycling to be practiced fundamentally.

Consumables such as plastic bags, cling film, and blister packs used in manufacturing
processes are recycled and transformed into reusable plastic products, such as recycled
plastic bags, to enhance the recycling value of resources. This enhances the value of resource
recycling.
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S Social Aspect

To boost economic development and prosperity in our community, we participate in cultural
activities and charitable events, including blood and bone marrow donation, student
scholarship, road running, badminton competitions, sharing area of second-hand items and
direct purchase of small agricultural products.

school-industry collaboration to provide internship opportunities and professional training
to enhance industrial technical capabilities, cultivate talent in high-precision machining,
promote regional manufacturing and industrialization sector.

G Corporate Governance Aspect

We have passed the RBA (Responsible Business Alliance Code of Conduct) certification in
October 2023 and received the platinum level. This ensures that supply chain follows best

practices, reduces environmental and social risks and develops operational transparency
and international credibility.

We regularly carry out internal audit operations every year and may also conduct irregular
audits when necessary. When the information security check proceeds, the computer records
and e-mails of the relevant colleagues are reviewed to ensure compliance with antitrust laws
and related regulations.

Our company provides new employees with on-the-job training on the RBA Responsible
Business Alliance Code of Conduct. In 2024, 100% of new employees received training.




New product registration. Digital upgrade

Before digitization: When the Engineering Department creates a new product number, they
must create a "New Product Number Basic Information List" in the ERP system and print out
an A5 copy. This must then be signed and approved by the Purchasing Department and the
Accounting Department. Finally, the Engineering Department confirms the new product number
in the system, and the copy is archived.

After digitization: The Engineering Department creates a "New Part Number Basic Data List"
in the ERP system, which then sends a notification. Relevant personnel log in to EsayFlow for
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approval. Approvals are communicated step by step through the hierarchy. Once all relevant
personnel have signed off, the product number is established.

Conclusion: The Engineering Department began digitizing the "New Part Number Basic
Information List" approximately two years ago, and by 2024, a total of 85 numbers had been
created. Digitization not only saves time on errands but also achieves outcomes of working
remotely. If a number requires modification, we simply revise it in the system. There's no need
to print out the correct version and re-apply for the revision. There's no need to re-print the
correct version and re-sign for approval. This reduces our paper usage. If we calculate that
each piece of paper could save 0.00616kg CO,e of carbon emissions, the total savings for 85
numbers is 0.2618kg CO,e (paper size: A5). This greatly benefits querying process and reduces
the space occupied by paper archives. The carbon footprint emission factor is taken from the
website of Ministry of Environment (3.08kg CO,e/500 sheets per pack) (size A4, 80g per pack of
500 sheets).

Digital transformation of energy management

In recent years, due to rising greenhouse gas concentrations, the destruction of the earth's
ecology and climate change are becoming increasingly serious. With global concern about
climate change on the rise, many international businesses are increasingly adopting energy-
saving and carbon-reduction policies. Transitioning to net-zero carbon emissions by 2050 is
a global common goal. Energy management and carbon emission regulation are the primary
framework for establishing carbon reduction plans.

In terms of electricity usage, we have officially planned to install smart meters in 2025 to monitor
energy management and usage. Installing smart meters will enable accurately monitor electricity
consumption during the implementation of carbon inventories. This not only serves as a basis
for future inventory and carbon reduction strategies, but also accurately records the efficiency of
our operational energy management. In the process of achieving the goal of energy conservation
and carbon reduction, energy management is a top priority, with smart meters being the primary
tool.
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The advantages are as follows:

@ Complying with carbon inventory and reduction requirements: In response to impacts
of international carbon taxes and government carbon fees, we can pave the way in low-
carbon and energy-saving proposals by effectively monitoring carbon emissions.

@ Improve power quality: immediate feedback on energy consumption, monitor accurately
equipment power consumption and problems, optimize equipment operation to avoid
equipment damage caused by voltage fluctuations.

©® Integrated automated management: installing smart meters is the first step in creating
an effective business transformation plan. In the future, by integrating big data such as Al
and Industrial 0T, we can create efficient and intelligent energy automation systems to
manage power resources and improve productivity.

The primary function of installing smart meters is to effectively monitor and optimize energy
distribution and usage. We provide quantifiable results for our carbon reduction strategies.
Reducing carbon emissions is essential for global businesses to maintain a competitive edge.
Installing smart meters is a key tool for low-carbon transformation.
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1.1 About Batom Co., LTD

Founded in 1981, Batom Co LTD, a leading gear manufacturer based in Taiwan, specializes
in the production of high-precision gears, transmission devices and components and other
related products. We have a branch in the United States. We are a member of the American
Gear Association and Taiwan's major gear export manufacturer. Our focus is to provide high

quality precision gear products to car manufacturing facilities and gear manufacturers.
We prioritize customer satisfaction and follow quality standards. We utilize the latest
technologies to ensure high competitiveness pride ourselves on being a professional gear
manufacturer. We explore innovative gear solutions, cutting-edge technologies and a

commitment to excellence in the automotive and gear industries.

b Basic information

Company Name Present
BATOM CO,, LTD. Lin Shen
Established General Manager
1981/12/21 Lin Yi Ming
Capital (100 million) Total Employee
372 million 207

Operational Base

Headquarter: No. 45, Siyu St, Dali District,
Taichung City, Taiwan 412

American location: 131 Joe Leonard Road Greer,
S$C29651-9056 (South Carolina)

American base: 131 Joe Leonard Road Greer,
S$C29651-9056 (South Carolina)

Plan Area
7260.81 square meters

Factory And Building Area

3283.62 square meters (factory area: 1635.46
square meters; building area: 1648.16 square
meters)

Shareholder Structure
Deadline: 2024-12-31
Shareholder Number of shares Proportion of Shares
Other Legal People 29,215,423 78.460
Individual 8,019,227 21.540

Note: There is no controlling shareholder in the company

10



Batom Co., LTD operates business in the gear manufacturing industry. The main business
operations are automobile/scooter transmission gear and gearbox development. The
products are mainly sold in America, Asia (including Taiwan), Europe and other regions.
Our product categories include input/output shaft gear of electric vehicles, planetary gear
set, differential gear set, transmission input and output shaft, truck output shaft, oil/water
pump gear. We supply raw materials and provide a series of processing services such as
cutting, forging, lathe turning, gear hobbling, heat treatment, OD grinding, gear grinding, etc.

The supply chain and customer base that our company has cooperated with in the past
two years are implemented in accordance with previous business policies and goals. As
business development is stable, there are no major changes. As of December 31, 2024,
domestic investment in forging industry is NT$18,510,000, with a total investment of
NT$453,443,000, accounting for 4.08%, foreign reinvestment in a Mexican subsidiary with an
amount of NT$419,834,000. The total investment amount was NT$447,035,000. accounting
for 92.59%. It represents that we have expanded significantly in size and influence across
various international markets.

Company Product or Service

Product or Sales Client Tvoe Sales Sales
Service Region yp Volume Unit

Automobiles, Electric vehicles, Electric
America bicycles, Electric scooter Hybrid electric 2,166,029 PC
vehicles, General industrial customers

Automobiles, Electric vehicles, Electric
Gear Asia bicycles, Electric scooter Hybrid electric 219,202 PC
vehicles, General industrial customers

Europe General industrial customers 77,135 PC

Oceania General industrial customers 9,080 PC

Our proportion of sales region in 2024, sale volume and the diagram of upstream,
midstream, and downstream supply chain are as below.

: Sales region and sales volume

Sales region ratio in 2024 (by state)

(unit: pc)

3.12%

M America
8.87% M Europe

0.37% A
Oceania

87.64%

11
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supply chain of upstream, midstream and downstream

Raw materials: carbon steel/stainless steel

and alloy steel/cast iron etc.
£ £33
%*.

Components/Simulation/Analysis/Planning - Equipment and Tool
B upstream Equipment and Tool Manufacturers ’ Manufacturers

A 4
c Automotive/Aviation Component Manufacturing/ 1 Lol (o=l
midstream Assembly Outsourced Processing Supplier I' Processing Supplier
) 4

E downstream Automotive/Aviation Industry Assembly and
ST Repair Manufacturers

1.2 Communication with Stakeholders

The company refers to GRI standards rule and lists the possible stakeholders including
business partners, social welfare organizations, consumers, employees, and other workers,
government authorities, local communities, non-governmental organizations, shareholders
and other investors, suppliers, public associations, vulnerable groups, financial institutions,
academic units, etc., as well as stakeholders in the same industry are identified. We have
external experts to assess the influence of stakeholders based on the company's actual
negative impact, potential negative impact, actual positive impact, and potential positive
impact, refer to the results of AA1000 SES and discuss with senior executives. Those with
a total score greater than 10 points are considered the important stakeholders of the
company in 2024.

After discussing with external scholars and experts, the company concluded that there are
seven types of stakeholders: employees, shareholders/investors, customers, suppliers/
contractors, government authorities, financial institutions, and academic institutions.

12



Stake-
holder

Employee

Significance of
Stakeholders to
the Company

Employees are

the pillar of our
sustainable
management and
also a driving force
for our growth. We
improve the cohesion
of employees through
complete educational
training and a friendly
working environment.

Shareholder/ We are responsible

Investor

for stockholders of
Batom Co.,LTD

Communi-
cation Frequency
Channels
E-mail
Telephone
line
Staff
suggestion
box @ Instant
Labor © Once every
meeting three
Department months
meetings © Weekly,
Bulletin monthly, or
Board and irregular
Electronic
Bulletin
Board
Educational
training
General
meeting of © Instant
shareholders © Once ayear
© Telephone © Irregular
© E-mail

Communication
Effectiveness

. To plan work instructions

according to employee's
personal work needs, the
result of performance
evaluation, and the need for
career development.

. Atotal of 4 labor-

management
communication reunions
were held in 2024.

. We established Occupational

Safety and Health
Committee and have
obtained management
system ISO 45001
certification, and fulfill
safety and sanitation.

.1SO 14001 environmental

verification.

. To provide complete

employee benefits.

. To publish annually the

operating status of self-
statistics statements.

. We hold annually corporate

briefing sessions so that
investors can understand the
overview of our operations.
One shareholders' meeting
was held in 2024.

. To provide the company's

handbook of the meeting
of shareholders, annual
report of the shareholders’
meeting, and meetings
record for investors'
references.

13
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Significance of Communi- .
Stake- & . Communication
Stakeholders to cation Frequency .
holder Effectiveness
the Company Channels
Customers are the
main source of
revenue and also an
important partner
in our operation
and development.
Meeting their needs . The results of the customer
and expectations satisfaction survey are
is our top priority. higher than the indicator.
Their suggestions and Customer satisfaction
feedback represent ® Email in 2024: 93% for general
the driving force for ® Telephone industrial customers,
Client our improvements. P . ® Anytime 96.92% for automotive
. © Electronic
We continuously customers, and 86.87% for
. . messages
improve c skills such aerospace customers.
as development . Only by giving customers
technology, fine and safe products can
manufacturing we ensure our sustainable
technology, and operation.
management
technology to move
our progress forward
SO we can provide
safe, reliable and
high-quality products.
. Deli h
® Telephone elivery schedules meet
. customer needs.
® E-mail
. In response to the demand
® Personnel
. . for some products, our
To provide our ©® Visit . . .
roduction brocess ® Annual consultation complies with
. P pre : IATF16949, AS9100 and other
Supplier/ of manufacturing supplier © Irregular . P
. . operational specifications.
Contractor  services evaluation ® Annual Suppliers compl
or OEM or other labor  © Social - >UPP Py

14

activities.

Responsibility
Commitment
letter

with corporate social
responsibility.

. The signing rate of social

responsibility commitment
is 100%.



Stake-
holder

Govern-
mental
Authorities

Significance of
Stakeholders to
the Company

Fire department:
Supervise the fire

plan and fire safety
functions and notify
irregularly of the latest
fire news.

Environmental
Protection:

Provide legal disposal
firm.

Office of Labor
Inspection:

Monitor safety and
health compliance
and notify irregularly
of the latest news of
occupational safety
and health regulations
and inspect on-site
health and safety
conditions.

National Taxation
Bureau - Head Office
of the Ministry of
Economic Affairs: The
products and services
and related marketing
activities launched

by the company are
subject to inspection
and supervised by the

competent authorities.

Occupational Safety
Administration, Labor
Inspection Office:

1. Comply with various
labor regulations
and communicate
with government
authorities.

2. Comply with various
occupational
regulations
and enterin
contact with the
Occupational Safety
Administration, and
Labor Inspection
Office.

0]

o]

Communi-
cation
Channels

Frequency

Correspondence
of Fire
department
Social media
(LINE) regional
groups chat

@ Every six
months

Government

© Everyyear
correspondence yy

® Correspondence

0]

from the labor
inspection office

O]

On-site Irregular
examination

(irregular)

E-mail ®© Instant
Official © Once every
document two months
Meeting ©® Once ayear
Telephone © Irregularly
Government @® Instant

correspondence  © Monthly

Communication
Effectiveness

Compliance with regulations.

Compliance with regulations.

Compliance with regulations.

1. Provide the information of
tax declaration report every
two months (years).

2. Stabilize production and
sales / Cross department
communication.

3. Communicate with
supervisors if necessary.

Pay closely attention to
government policies and
regulations, implement, and
comply with regulations,
assist proactively in promoting
policies.

15
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Significance of Communi- -
Stake- & . Communication
Stakeholders to cation Frequency .
holder Effectiveness
the Company Channels
We h
¢ a\{e stable E-mail 1. Provide monthly self-
operations and good - e .
. . . Official statistics financial report.
Financial financing and credit correspondence © Instant 2. Hold regularly department
N status. The financial . ©® Onceamonth ™ .
Institution . " . Meeting meetings.
institution monitors © Irregular . .
. Telephone 3. Communicate with
and pays attention to . . .
o Visit supervisors if necessary.
relevant situations.
By industry-academi
cooperation,wetrain  Telephone
P . ’ Official We have been cooperating with
and discover talents. L .
. . correspondence @ Instant universities in central Taiwan
Academic  We cooperate with .
. . E-mail © Regularly for 9 years. In 2024, there were
Unit professionals from . . .
Presentation @ Irregular 4 industry-academia students

16

\ et

academic institutions
to improve our
expertise.

g hgh

Regular visits by
professors

maintained.

ol



1.3 Identification of Mayor Issues

To ensure that the information disclosed in the sustainability report meets the needs of
stakeholders, we determine key sustainability themes through four steps: “Understand

o« o«

the context of the organization”, “Identify actual and potential impacts”, “Evaluate the

» o«

significance of the impact”, “Prioritize reports with the most significant impact” .

A total of 31 sustainable issues were collected based on the reference
Understand the of GRI guidelines, sustainability accounting standards board (SASB),
context of the and major concepts within an industry.

organization

Our external experts evaluate according to actual/ potential negative
or positive impacts on the sustainability issue of the economy,
environment, and society (human beings and human rights). The
Identify actual factual and potential negaftive impacts or actua'l and potential posi.tive
and potential impacts of each theme in the economy, environment, and society
impacts (human and human rights) are ranked according to scores. The total
score, which is greater than 15 points, is considered our major theme.

However, the topics listed by SASB will be prioritized as major topics.
The scoring results were approved by external experts and company
executives during the meeting on sustainability development. There
Evaluate the are eight subjects as major issues are identified based on previous
significance of operating experience and the discussion of significance and possibility

the impact of the impact on the issue.

External experts conducted a comprehensive assessment based on
Prioritize reports - the analysis of significant sustainability issues to identify eight key

with the most management themes. We communicate and respond to stakeholders
S|gn|f|cant through sustainability reports.
impact

@ Results of identification of major themes

Based on the above analysis, we have identified eight major themes: Energy & Emissions ~
Waste » Economic Performance * Occupational Safety and Health ~ Talent Sustainability
Management » Supply Chain Sustainability Management ~ Customer Service Management ~
Information Security Management. Compared to 2023, in 2024, new major themes were
added including "Talent Sustainability Management", "Supply Chain Sustainability
Management", "Customer Service Management" and "Information Security Management",
while the major theme "Training and Education & Labor-Employment Relations &
Labor/Capital Relations" has been deleted. Each chapter presents its performance and
management results, which serve as our strategic goals in sustainable business planning

and practice.

17
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The result of the identification for major topics

Major Topic
1. Energy & Emissions 2. Waste (waste 3. Economic 4. Occupational Safety
(Energy Management) management) Performance and Health

6. Supply Chain
Sustainability
Management

5. Talent Sustainability
Management

7. Customer Service
Management

8. Information Security
Management

Secondary Topic

10. Anti-Competitive

9. Anti-Corruption Behavior

13. Materials 14. Biodiversity

18. Workforce Diversity

17. Market Position and Equal Opportunity

21. Freedom of
Association and Group
Consultation

22. Child Labor

26. Indirect Economic

25. Local Communities )
impact

29. Design for Fuel
Efficiency

@© Energy & Emissions

©00000000000000000000000000000000000000000000000000 o

©® Waste

©00000000000000000000000000000000000000000000000000 o

® Economic Performance

©00000000000000000000000000000000000000000000000000 o

©® Occupational Health and Safety

® Training & Education & Employment & Labor/
Management Relations

©00000000000000000000000000000000000000000000000000 o

11. Customer Privacy 12. Procurement

Practices
15. Climate Change 16. Water and
Adaptation Wastewater Treatment

19. Security Practices 20. Non-Discrimination

23. Forced and

Compulsory Labor 24. Aboriginal Rights

27. Customer Health and
Safety (Product safety)

28. Marketing and
Labeling

© Energy & Emissions

©00000000000000000000000000000000000000000000000000 o

© Waste

©00000000000000000000000000000000000000000000000000 o

® Economic Performance

©00000000000000000000000000000000000000000000000000 o

© Occupational Health and Safety

©00000000000000000000000000000000000000000000000000 o

© (General Disclosure) Training & Education &
Employment & Labor/Management Relations

©00000000000000000000000000000000000000000000000000 o

© Talent Sustainability Management

©00000000000000000000000000000000000000000000000000 o

© Supply Chain Sustainability Management

©00000000000000000000000000000000000000000000000000 o

© Customer Service Management

©00000000000000000000000000000000000000000000000000 o

© Information Security Management

©00000000000000000000000000000000000000000000000000 o



@ A List of Major Issues

Sustainability issues

A list of major issues

Description of
the organization
and policies or
commitments
related to major
topics

Description of the
Impac

Actual/potential
Positive /negative

Major impact

Energy & Emissions

Energy GRI 302
Emissions 305

Greenhouse gas emissions are listed as one of the important factors of global
warming.

They are the direct cause of global warming, resulting in sea level rise, extreme
weather and endangered species and ecology. The majority of the energy
consumed in our operations is electricity, that has become the largest factor of
greenhouse gas emissions. In order to slow down the emission of greenhouse
gases, we continuously implement plans for energy saving and carbon reduction to
achieve better utilization of energy resources.

Environmental aspect:

Promote plans of energy saving and carbon reduction, actively, reduce our
operational energy consumption and carbon emissions, and be environmentally
friendly.

Economic aspect:

Purchasing power from outside is our economic burden during operation.
Developing power-saving plans will help reduce power consumption and economic
spending.

Human/human rights aspect:

If we can reduce energy consumption within our operational and supply chain, we
can significantly reduce greenhouse gas emissions. This can slow the rate of global
warming and promote climate justice.

Positive:

We established a comprehensive greenhouse gas inventory mechanism. By
promoting ISO 14064 and ISO 14067, we can guide our supply chain to a low-
carbon partner. Introducing relevant energy-saving solutions will not only reduce
electricity consumption and operating expenses but minimize damage and impact
on the environment.

Negative:

Implementing energy-saving and carbon-reduction strategies require significant
investment in procurement. During initial stage, carbon reduction efficiency may
not achieve benefits. This may result in that outcome where the expense, effort, or
negative consequences of a decision or action significantly outweigh the positive
outcomes. Furthermore, the supply chain is not yet prepared to comply with
greenhouse gas inventory regulations, which makes it impossible to effectively
quantify and provide relevant parameters. And it is difficult to get accurate or
comprehensive information about the production of goods and services.

Shareholders/Investors (indirect),
Customers(indirect), employees(direct)
Government Authorities(bridge)
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Sustainability issues

A list of major issues

Description of
the organization
and policies or
commitments
related to major
topics

Description of the
Impac

Actual/potential
Positive /negative

Major impact
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Waste
Waste GRI 306

We value the importance of waste treatment and protection. Since waste oil
mixtures and oil sludge are easily produced during the manufacturing process,
therefore there is need to be cleared and transported waste every year. If we

can implement reduction measures, it will help reduce greenhouse gas and air
pollution emissions generated by backend processing. In recent years, we've
focused on waste management and actively sought out businesses or organizations
that collect used materials (waste) and transform them into new products and

sort out recyclable items. We hope to achieve the vision of waste reduction and
outline recycling and reuse. And the cleaning and transportation of waste oil
mixture also increases greenhouse gas emissions. Therefore, the measurement will
greatly reduce greenhouse gases produced during the cleaning and transportation
process.

Environmental aspects:
Incineration of waste without proper disposal and recycling will cause greenhouse
gas emissions and air pollution, and harm the plant and animal ecosystems.

Economic aspect:

Since a large amount of waste oil mixture and oil sludge are produced during the
manufacturing process, this will increase in the cost of clearing and transportation
and operating. Reducing the amount can significantly lower costs. This can
enhance our environmental image, improve sustainable development, and create
job opportunities in related industrial chains.

Human/human rights aspect:

Greenhouse gases and air pollution are harmful to human health. Processed waste
may contain harmful substances. If not regulated, this will deteriorate quality of life
for employees and local residents and their living environment.

Positive:

Implementing waste reduction can greatly reduce removal costs. Greenhouse
gases produced during the treatment process can also be recycled and processed
into fuels. This can reduce the demand for natural resources and slow down
damage to the environment.

Negative:

If process is not properly disposed of it will cause environmental pollution, harm
to the ecological environment and increase waste of resources and also have a
negative impact on the health of employees and local residents.

Shareholders/Investors (indirect),
Customers(indirect), Authorities(bridge), Supplier/Contractor (indirect)



Sustainability issues
A list of major issues

Description of
the organization
and policies or
commitments
related to major
topics

Description of the
Impac

Actual/potential
Positive /negative

Major impact

Economic Performance

Economic Performance GRI 201

Strengthen corporate competitiveness to face global market challenges and
changes; maintain long-term and stable profits for corporate operations; promote
sustainable business operations; create sustainable development performance.

Environmental aspects:

Implementing circular economy and measures of carbon reduction can reduce
negative impact on the environment. If we do not properly manage carbon
emissions or carry out corresponding environmental policies, it not only causes
environmental harm and faces government sanctions but also damages our image
and reputation.

Economic aspect:

Establishing a good corporate image can increase cooperation opportunities with
partners or supply chain manufacturers, appeal investors and financial institutions
for investment funds, more opportunities to acquire new customers in the market
and generate more operating income to increase profits.

Human/human rights aspect:

We value corporate social responsibility and improve protection in human rights,
reduce inequality/discrimination.

If we don’t value human rights, not only will it impact on our employees' loyalty,
but also face the loss of educated and skilled people.

Positive:

Understanding business operations and industry competitiveness will not only
increase opportunities for collaboration, but also our investment value. In
addition to stabilizing operational performance, this also increases corporate
profits and achieves sustainable operations. Taking human rights protection into
consideration can also enhance our image and gain public trust.

Negative:

If we fail to improve our competitiveness and stabilize our operations, we cannot
meet customer needs and have poor customer satisfaction. Enterprises that fail to
improve their competitiveness will face the loss of customers. Furthermore, they
may be replaced by competitors in the market and reduced revenue and profits.

Shareholders/Investors (direct) Employees (direct)
Supplier/Contractor (indirect)

Customer (bridge)

Financial institutions (indirect)

Government authorities (indirect)

local community (indirect)

Business partners (bridge)
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Sustainable Talent Management

Employment GRI 401, Labor/Management Relations GRI 402, Training and
Education GRI 404

We have a deliberate, structured process for nurturing talents in a way that directly
supports our philosophy. We continuously innovate technology and refining
business processes, improving employee skills and product quality, to integrate the
flow of work. Our vision is to become a leader in the precision gear manufacturing
industry.

We invest in our staff's unique skills, knowledge, and behaviors to enhance their
performance and competitiveness, provide exceptional customer support, and
create sustainable outcomes for all.

Economic aspect:
Establish effective functional training, improve efficiency, enhance employees to
improve Work Performance and operational efficiency.

Human/human rights aspect:

Establishing a good working environment and welfare system can improve
employee retention and loyalty. Ensure the rights and interests of employees;
maintain a Positive Labor Relations Environment; enhance employees’ loyalty to
the company and promote sustainable development.

Positive:

We plan comprehensive training and professional programs, positively participate
in industry-university collaboration, and provide employees with diverse career
development. We realize their value, which aligns talent with business growth and
contributes to the stability of the employment environment, and generates positive
momentum.

Negative:

Failure to establish effective communication with employees can easily lead
to disputes and conflicts. Significant resources need to be invested to ensure
compliance with regulatory requirements. Regarding employee competence.
Without comprehensive education and training, work performance will be
compromised. This will prevent the company from effectively improving its
competitiveness.

Employees (direct)
Academic institutes (Bridge)



Sustainability issues

A list of major issues

Description of
the organization
and policies or
commitments
related to major
topics

Description of the
Impac

Actual/potential
Positive /negative
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Occupational Health and Safety
Occupational Health and Safety GRI 403

Occupational safety and health are one of the important indicators of corporate
operations. It is our priority to provide a healthy and safe working environment

for employees and external workers. We are committed to preventing major
occupational accidents and violations of occupational safety and health laws (As
stipulated in Article 37, Paragraph 2 of the Occupational Safety and Health Act).
This is to avoid the risk of shutdowns or labor shortages, which could lead to
operational disruptions or reduce production capacity. Moreover, this may damage
our corporate image and influence customer preference and directly cause losses
to shareholders. Based on the laws and regulations related to safety and health, we
positively manage and maintain the occupational safety and health system.

Environmental aspects:

To make sure safe and hygienic conditions in the working environment, prevent
major disasters caused by chemical accidents in the factory, avoid situations that
cause environmental pollution.

Economic aspect:

Occupational Health and Safety is one of the important indicators of corporate
image. Failure to prioritize safety and health systems can lead to serious
occupational accidents. Besides the huge compensation costs, the corporate image
may be seriously damaged by negative publicity and weakened by its international
competitiveness.

Human/human rights aspect:

Promote and implement safety and hygiene concepts and management; provide
employees with an excellent, safe, hygienic and comfortable working environment;
protect labor right; promote employees’ physical and mental health; and meet
international and domestic expectations for basic labor human rights.

Positive:

Properly manage the working environment and hygiene conditions, prevent major
occupational risks, and reduce harm to the environment. Safety and health are one
of the important indicators of corporate image. We comply with safety and health-
related certifications and provide a safe and healthy workplace environment for all
employees.

Negative:

If safety and health are not taken seriously and major occupational accidents may
occur. Not only is the huge compensation that the company has to pay, but also
the media may report aggressively on negative news, which will seriously damage
the corporate image and lose our international competitiveness.

Employees (direct)

Shareholders and investors (indirect)
Supplier or contractor (direct)
Government authorities (bridge)
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Customer Service Management

Customer health and safety GRI 416
Marketing GRI 417

Through a comprehensive customer
service management mechanism,
not only will strengthen customer
relationships and improve
communication efficiency but

also build better brand image

and market trust. This could
encourage clients’ loyalty and
identification with the company's
brand, products and services. Solid
customer relationships are the key
foundation for us to continuously
grow operational performance and
improve competitiveness.

Economic aspect:

We provide high-quality customers
service to meet their satisfaction
by sound customer service
management. This can build long-
term and stable partnerships.

Human/human rights aspect:

We provide customers with the
products and services based on
their needs and prioritizes customer
experience. At the same time, we
pay importance to customer rights
and data protection. We ensure the
confidentiality and security of our
customers' personal information to
safeguard their right to information
autonomy.

Positive:

By customer service evaluation,

we can use it as a basis for
improvement. Therefore, we can
provide customers with more
satisfactory products and services to
improve market value and image.

Negative:

Failure to respond to customer
needs or poor communication may
lose customers and have negative
operations.

Employees (Bridge)
Customers (direct)

Information Security Management

Data security
Application security
Network security

With the increasing number of cybersecurity
incidents, we pay great importance to
information security management. Based
on management needs, we refer to SO/IEC
ISO/IEC 27001 :2022 international standards
to establish an information security
management system. We take appropriate
protection measures for information assets
within the scope of implementation to
maintain confidentiality, integrity and
availability. And we provide customers with
secure information services and meet their
needs.

Economic aspect:

By establishing a comprehensive
information security management
system, we can reassure our suppliers and
consumers by emphasizing the strength of
commitment to consistency, reliability, and
collaboration to improve company overall
development. If business experiences a
data breach, it will damage our image and
reduce customer trust and satisfaction,
which may cause operational profits.

Positive:

We strengthen information security
management to ensure data, system, and
network security. And this will build lasting
relationships with customers, thereby
improving our market competitiveness.

Negative:

If complaints regarding the misuse and
Customer data loss occur, not only will
the company's reputation be damaged
and profits affected, but it may also be
subject to penalties from the competent
authorities.

Employees
Government agencies
Internal
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Supply Chain Sustainability Management
(Supplier Social Assessment and Supplier Environmental Assessment)

Supplier Environmental Assessment GRI 308
Supplier Social Assessment GRI 414

We require ourselves and our suppliers to strictly comply with laws and regulations

and the RBA Code of Conduct to fulfill our corporate social responsibility and
promote the progress in economy, environment and society. We conduct our
operations with integrity, truthfulness, and transparency to prevent misconduct
and conflicts of interest. At the same time, we implement supplier due diligence
management and strengthen supply chain sustainability risk assessment and

prevention mechanisms to build ethical, environmental, and social responsibility.

Environmental aspects:
Raw materials or waste generated by suppliers during the processing process

could pollute the environment, and it may result in inefficient resource utilization.

Therefore, the company could suffer property or reputation loss, and damage
corporate image.

Economic aspect:
Effective supplier management can build healthy partnerships with suppliers and
optimize the supply chain.

Human/human rights aspect:

If suppliers violate labor laws, it may cause environmental damage and violate
human rights in the supply chain. The company will suffer financial and
reputational losses, which may further to affect its corporal image.

Positive:
Establishing a sound supply chain management system can not only ensu

re

product quality but also maintain a stable cooperative relationship. The adoption

of renewable resources or friendly production not only reduces environmental

damage but also encourages suppliers to improve their environmental and soci

al

performance. At the same green transportation is also a way to reduce the carbon

footprint and cost.

Negative:

Failure to properly manage suppliers could result in product quality but also

disrupt operations. And this could damage our image and reduce profits.

Global raw material and engineering contractors (direct)
Logistics and transportation companies

Customers (Bridge)

Employees (Bridge)

Shareholders

Residents living near a factory
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2. Sound governance

2.1 Sustainable Operation
2.2 Summary Operations
2.3 Risk management

2.4 Regulatory Compliance

2.5 Community organizations
and Participation of External
Organization
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2.1 Sustainable Operation

Major Topic Economic performance

Strengthening the competitiveness of enterprises to face the challenges and
changes of the global market; have long-term stable profits as the foundation
of business operations; improve conditions for the sustainable operation of
enterprises to create the performance of sustainable development.

Environmental impact:

Implement circular economy and carbon reduction; reduce negative impact

on the environment. If there are no proper policies of carbon emissions or
corresponding environmental management, it will cause harm to the environment
and face government sanctions, which affect our image and reputation.

Economic impact:
Having a good corporate image will increase business opportunities with partners
or supply chain manufacturers, appeal investment funds of investors and financial
institutions, attract potential customers in the market, create operating income
11U T3 and profits. If the company fails to improve its competitiveness and operations,
-13[«N15[sET4 &l it cannot meet customer needs and has poor customer satisfaction. Enterprises
that fail to improve their competitiveness will face the loss of customers and be
replaced by competitors in the market, further, to reduce the company’s revenue
and profits.

L
o

Human/human rights impact:

Attach importance to corporate social responsibility; improve the protection of
human rights; reduce inequality/discrimination. Enterprise that fails to value
human rights protection, not only will it impact on our employees' loyalty, but
also face the loss of educated and skilled people. Furthermore, it will influence
the trust of investors in our company.

wn
(o]
=
3
o
(030}
[}
<
(1]
=
>
oY)
3>
[a]
(]

Our policy is "social responsibility, sustainable management, and international
development".

® Social Responsibility: Dedicate to the development of low-pollution, low
carbon emissions, sustainable products with low energy consumption, ESG
goals, and to become an example in the health and green industries and
continue to develop in agriculture, green energy and circular economy.

® Sustainable Operation: Strengthen the competitiveness to face the changes
and challenges of global market; maintain stable profits as the basis of
corporate operations.

@ International Development: Establish corporate brand image, create high-
quality products, and develop new domestic and foreign market customers.

Strategies

27




Batom Co., Ltd

GREAT TAIWAN GEAR

2024 Sustainability Report

Major Topic Economic performance

Short-term Mid-term Long-term
(less than 3 years) (3-5 years) (more than 5 years)
Strengthen enterprises Since 2026, revenue will Create economic value
to enhance domestic and grow by 10% to 20% of shareholder rights,
foreign competitiveness. compared to 2025. This strengthening the spirit of
promotes sustained growth  sustainable development,
and profitability. pursue its growth and
balance.

Management
A'E|EN{) I Conduct business management meetings regularly to check the operation status.
Mechanism

Performance In 2024, our revenue increased by 4.73% compared with 2023. Not only did we

meet the set goals but had slightly improved.

and
Adjustments

@ Economic Performance

During this year, we have strengthened operational management and strategic execution
and improved the growth in operating performance. Compared with the previous year, all
major financial indicators have shown a positive performance. We continue to invest in R&D
innovation and products quality and develop new markets market expansion in order to
build a solid financial foundation that allows us to achieve a long-term goal. Our revenue
in 2024 increased compared with 2023. Due to the impact of international exchange rate
variations, the depreciation of the New Taiwan dollar created a favorable on export sales.

The following table demonstrates our financial information for the past three years:

Item/year 2022 2023 2024

Operating Income (thousand yuan) 1,116,469 1,167,960 1,223,179
Operating costs (thousand yuan) 1,012,482 984,293 994,427
Operating Gross Profit (thousand yuan) 103,987 183,667 228,752
Operating Profit and Loss (thousand yuan) 25,787 73,647 109,320
Non-O ting | dE

on-Operating Income and Expenses 42,339 (1,566) 12323
(thousand yuan)
Net Profit Before Tax (thousand yuan) 68,126 72,081 121,643
Current Period's Net Profit After Tax (thousand 47,666 52,493 89,447
yuan)
C t Period "s C hensive Profit and

urrent Period “s Comprehensive Profit an 51,132 49,668 65,096

Loss (thousand yuan)
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Item/year 2022 2023 2024

Earnings Per Share (thousand yuan) 1.52 1.52 2.40
Amount of Employee Benefits (thousand yuan) 2,402 2,586 2,908
Each Dividend (thousand yuan) 0 0.3 0.6
Z:ftljzﬁzizl:g (including employee benéefits) 164,414 172,421 189,009
Payment to Contributors (thousand yuan) 11,749 25,537 39,670
sz:"l)ent to Government Authorities (thousand 20,460 19,588 32,196
Community Investment (thousand yuan) 141 42 80
Retained Earnings (thousand yuan) 25,385 71,061 106,412
Note:

1. The payment to the contributors refers to the dividend paid to all shareholders, plus the interest paid to the lender (including
any kind of loans and interest on loans) (we do not launch special dividend)

2. Payment to the government authorities refers to all taxes (including business tax, income tax, property tax) and fines.

3. The employee benefit in the item of “Employee salary (including employee benefits)” includes labor and health insurance
and pension, the total amount of benefits provided to employees in monetary form (excluding educational training and
costs of protective equipment or those directly related to the employee's job duties); The amount of employee benefits
refers to the welfare expenses that the company distribute to the Welfare Committee to pay employees, such as company
travel wellness checks, gift boxes for festivals, the total cost of benefits provided to employees in non-monetary form.

4. Community investment refers to donations

5. The currency is the New Taiwan Dollar.

6. Retained earnings refers to "Direct Economic Value Generated" - "Economic Value Distributed.”

*Direct economic value generated: income.

¥ Economic value distributed: operating costs, employee salaries and benefits, payments to lenders, payments to government
authorities by countries, community investments.

% Period of financial report disclosure : 2024/01/01-2024/12/31
Adjustments to data related to payments to investors, employee benefits, government payments, and retained economic
value in 2022 and 2023.

& Government financial subsidies

The company applied for government financial support in 2024, which could help our
technology research and development and innovation, improve competitiveness, and
further help our presence actively in the market, as well as enhance our reputation and
sustainable development. The following table represents the relevant subsidies received
from government during the reporting period:

Item Grant Institute Subsidy amount (NTD)
“Big leads small” Low carbon SMECF (Taiwan Small & Medium 5 477593
manufacturing industries Enterprise Counseling Foundation ) Y
Total 5,477,593

Note: Tax deduction, subsidy program and epidemic aid are considered government subsidies.
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The Ministry of Economic Affairs “Big leads small”
Low carbon manufacturing industries (smart)

art upgrade and transformation plan for
actric vehicle gear production line

In response to order demands and production traceability requirements
from major US electric vehicle manufacturers, we have achieved intelligent
upgrades of process production lines and integrated on-site data collection.The short-
term goal is to establish "intelligent upgrade of gear production line" ; The mid-term goal is
to build a collaboration platform in automotive gear supply chain ; The long-term goal is to
achieve "intelligent management and operational optimization". We establish manufacturing
line data, collect, monitor, and analyze it, and this can enhance supply chain collaboration and
traceability. Based on data provided by information visualization and intelligent analysis, we
can identify problems and achieve data-driven continuous improvement. We can then shorten
product delivery times through intelligent platform information, real-time data feedback, and
order management. We have improved equipment performance and production traceability
to meet customer needs. At the same time, we will guid the supply chain to prepare for data
collection for ISO 14064-1 and I1SO 14067 carbon footprint information in the future.

During the transformation of this project, smart development must be aligned with carbon
reduction benefits. Main impacts and benefits are explained as below:

1. Carbon reduction trend:

Citizens are concerned about reducing carbon emissions, which has somehow impact on the
automotive gear industry. We need to adjust its production and service models to reduce carbon
emissions and provide products and services that meet environmental standards. In response to
customer requirements, 1ISO 14064-1 and I1SO 14067 planning are required. We guide the supply chain
to collect energy consumption data, such as power consumption and process production information.
Through information integration, relevant data can be accessed more quickly to calculate carbon
emissions. In addition, it helps evaluate the introduction of intelligent production lines and integration
of on-site information.

2. Gear demand for gasoline cars declines; demand for electric vehicle manufacturers increases; gear
demand for gasoline vehicles is declining due to concerns about environmental sustainability and
energy efficiency; however, gear demand for electric vehicles continues to increase. This has an impact
on the supply chain in automotive industry, particularly in gear manufacturing. More gears are needed
for electric vehicle manufacturers to meet market demand, while also complying with requirements in
carbon reduction and sustainability.

3. RBA Responsible Business Alliance drives demand for smart technology:
This will meet the needs of major US electric vehicle manufacturers and build a strong partnership.
Supply chain management systems must be established to ensure information transparency and
accountability. This can be realized through data collection and report, supply chain audits and
verification, and conduct regular partnership reviews.
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© Taxation governance

L
o

The financial department is responsible for tax plans, management and execution. We
implement tax governance policies and strictly follow securities transaction tax, futures
contracts, and other relevant tax laws.

The taxation policies are established as below:
Taxation policies

Regularly carry out legal identification and update the regulations published by
el R T R A SN - the authorities competent, comply with the tax regulations and legislative spirit,
declare, and pay taxes correctly, and have supporting documents prepared.
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Principle of Comprehensive Concerning the changes in national and international tax regulations and
Decision-making evaluating theirimpact and adjusting strategies accordingly.

Appoint accountants to conduct financial statement audits regularly, issue
financial reports and publish tax-related information to ensure its correctness
and transparency.

Principal of Information
Transparency

Maintain honest communication with the National Taxation Bureau and
Revenue Service, if needed, support to improve the tax environment and
system

Principle of Proactive
Communications

Proceed legitimate and transparent tax incentives from the government, do
not access methods that violate the regulations to save taxes and improper
channels to avoid taxes.

Principle of Reasonable
Tax Reduction

When carrying out tax decision-making, we evaluate relevant risks and adopt
appropriate strategies to reduce the loss.

Principle of Risk Control

Principle of Commercial The transaction of interested party must comply with economic substance;
Substance decision makers take risks and receive appropriate rewards.

Principle of Regular The prices and conditions of transactions between related parties and non-
Transaction related parties should be reasonable.
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@ Taxation management

In terms of taxation governance, control and risk management, the financial institute
carries out identification of regulation and follows the latest regional tax laws to keep the
board of directors informed of internal risks and tax trends. Under the effective operation
of the risk management mechanism, we control the issues and amount of tax disputes to a
low risk.

Internal auditors follow the annual audit and issue an audit report based on the audit result
and keep board of directors informed of the status of audit implementation every quarter.
The tax policies are established as below

Tax management

-~

® Compliance and planning: the system will be updated, and the information
will be integrated to improve accuracy and efficiency on finance and
taxation operation.

® Professional standardization: Professional tax knowledge, such as
the establishment of operation manuals, systematic working papers,
experience sharing, and the establishment of the agent system is able to
pass down to next generation.

Tax
Policies

® Performance evaluation: Since the performance of financial personnel
is highly related to the annual taxation plan, therefore evaluation will be
based on achievement of the outcome of goalsetting. Radical tax avoidance
to obtain personal performance is prohibited.

N
® Accountants and lawyers: Consult with professional experts to assist in our
improvement of tax administration and evaluate the risk of regional tax

laws.

® Board of Directors: With the advice provided by experts and discussion
within the internal management department, high-risk tax issues will be

) reported to the board of directors to play the supervisory role.
Tax Risk

Management ]
Mechanism

® The mechanism of whistleblowing: Formulating protection procedures
for complaints and whistleblowers and setting whistle-blowing hotline/
mailbox allows employees and interested parties to report illegal tax or
immoral issues.

® Correctness of tax disclosure: Based on the financial statements issued by
the accounting firm, various tax information will be disclosed on public
channels, such as the official website, the meeting of annual report of
shareholder.
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Throughout our operations, we uphold the principles of integrity and commitment to build
a comprehensive environmental taxes system. We actively establish multiple channels
for communication with stakeholders and participate in tax practices to support various
new tax policies. We hope to achieve information symmetry and enhance information
transparency. National Taxation Bureau and Revenue Service Office - if there is any doubt
about the application of laws and regulations, we will take the initiative to communicate
with the National Taxation Bureau and Revenue Service Office; we are dedicated to
submitting relevant documents and instructions when receiving a request from the tax
authorities.

Under the trend of global ESG, we are currently establishing the ESG system. We look
forward to participating in relevant organizational meetings and discussing international
tax issues with investors and members and passing on the concept of sustainable taxation
to employees, manufacturers and other companies. Besides, by communicating tax issues
between the board of directors and supervisors, they can effectively understand the
status of risk control situations. In the future, we will establish a special tax page on the
official website to explain to investors the reasons for changes in effective tax rate and tax
governance performance, further, to improve governance effectiveness.

2.2 Summary Operations
|

Board of Directors

Internal Auditor

Business Supply Engineering | Research& Q| Production Quality Financial
Dept. Dept. Dept. Development Dept. Control Dept.
Dept. Dept.

Human

Resource
Dept.

Production = Purchasing Production = Equipment Manu- Quality Quality
Control Technology facturing Assurance Inspection
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@ Diversified composition and operation of the board of directors

The highest governance unit, the board of directors, is responsible for making decisions
on the overall operations and supervising senior management. There is also an internal
auditor as an independent unit under the board of directors. They must routinely report
relevant meeting information to the board of directors. Lin Shen, the president of Batom
Co., LTD, is chairman. Samuel Lin, the general manager, is the management chairman to
oversee ESG-related projects and also serves as supervisor of the sustainability committee.
The Sustainability Committee is scheduled to be established in the fourth quarter of 2026,
and appropriate committee members will be selected. The board of directors authorizes
the general manager to be the person in charge of conflict management. We established
the regulations in accordance with the Article " Public Issuance Company Board of Directors
Procedures " to create an effective board governance system, improve supervision
and management functions. Only after the IPO process is completed, will we plan to
establish relevant functional committees. A more complete distribution of duties, powers
and responsibilities can be formulated to enhance the transparency and operational
effectiveness of the corporate governance system.

Regarding our details of the nomination and selection of the highest governance body, the
board of directors focuses on high efficiency, transparency, diversity, and professionalism
to enhance corporate governance. The board of directors considers the professional
abilities to execute business such as operational judgment, accounting and financial
analysis, operation management, crisis management, industry knowledge, international
market outlook, leadership, to avoid blind spots in decision making. The nomination and
selection of its board of directors’ members shall comply with our articles of association.
Directors are selected through a candidate nomination system and are elected by
the meeting of shareholders. By introducing outstanding industry expertise and the
perspectives of external stakeholders, it is hoped that we will improve the quality of our
operations.

On June 27, 2023, our shareholders were re-elected according to the "Rules for Election
of Directors and Supervisors " There were three female directors being elected, and the
proportion of female directors was 43%. The number of directors has increased from three
to seven, and the number of supervisors has increased from one to two. The terms of office
are all three years. The board of directors will be held at least once a quarter. In 2024, the
board of directors was held 4 times in total. The average attendance rate of all directors is
100%. Directors and supervisors have no salary and only transportation fees are paid. The
remuneration of management is subject to the same “Salary Management Measures” as
those of employees.
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The information of our board members and supervisors is as below:

Title

Chair-
man

Board

Board

Board

Board

Super-
visor

Super-

visor

Board

Board

Name Gender

Lin, Shen

Lin, Yi-
Ming

Lin, Jun-
Yi

Shih,
Jung-
Hui

Ho, Ping-
Tzu

Chi,
Pang-
Chieh

Tsai,
Tsung-
Hsien

Tsai,
Mei-Li

Huang
Jia-Rong

Age
(Year)

over 50

over 50

over 50

30~50

over 50

over 50

over 50

over 50

over 50

Date of
the first Academic
(election) Experience
appointment
EMBA

Business -Leader
Team in National
Chung Hsing
University

2015/4/15

Graduate education
in Architecture,
National Check Kung
University

2015/4/15

Bachelor’s degree
in accounting, Feng
Chia University

2015/4/15

Master’s degree
in accounting,
Soochow University

2022/6/2

Guanghua
Vocational High
School

2022/6/2

National Defense
Medical Center
School of Medicine

2022/6/2

Feng Chia University
Master’s degree in
executive Master

of Public Affairs,
Tunghai University

2022/6/25

Master in National
Taichung University
of Science and
Technology

2023/6/27

Master in School

of Industrial
Engineering, Purdue
University

2023/6/27

Currently holding
positions in the
company and other
companies

President in Batom

CEO in Batom

Project managerin
Pegatron Corporation

General Manager
at FENG FUH
MACHINERY CO.,LTD

Chair of board in
JiWai Urology clinic

Secretary to the
Chairman in Batom

MIH EV research
consultant

Note: 1 member of the board of directors is 30-50 years old, and 8 are over 50 years old.
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Industry experience Professional capabilities
_ Business Accounting | Infor- Risk
Title Name panking/ Business and mation
. Manage- . R&D . . Manage-
Finance Marketing Financial | Tech-
ment . ment
Analysis | nology
Chair- Lin,
o o o o
man Shen
Lin, Yi-
Board o o o o
Ming
Lin,
Board . o o o
Jun-Yi
Shih,
Board Jung- o o o o
Hui
Ho,
Board  Ping- o o (] o
Tzu
Super chi,
Chieh
Super Tasi,
P Tsung: @ © © °
VISOr .
Hsien
Tsai
Board ’
ard e @ ? ¢
Huang,
Board  Jia- o o o o o
Rong

& Avoidance of benefits in Boards of directors

To ensure the independence of directors and avoid conflicts of interest, directors who
have an interest in themselves or the legal people they represent should explain the
important content of their own interests during the meetings. They are not allowed
to participate in discussions and votes if there is a risk of harming the interests of the
company and shall abstain from discussions and voting and shall not exercise their voting
rights on behalf of other directors. According to the preceding paragraph, the spouses,
relatives within the second generation of the directors, or the companies with which
the directors have controlling affiliations and have an interest in the matters mentioned
in the preceding meeting shall be deemed to have their own interest in the matters.
According to paragraph 3 of Article 206 of the Company Law, Article 180, Paragraph 2 was
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approved. The resolution of the company's board of directors shall not apply to directors
who are prohibited from exercising voting rights in accordance with the provisions of the
preceding paragraph. Directors should also exercise self-discipline. Do not improperly
support each other.

© Board of Directors Training and Performance Evaluation

We value the director of Continuous Improvement and consider as a key factor in
strengthening the functions of the board of directors and decision-making efficiency.
Our members of the board of directors have not received professional education and
training programs in 2024, however, we have made preliminary plans for the training
needs for directors. Since 2025, relevant education and training courses such as corporate
governance, risk management, ESG, and financial and tax laws will be arranged based on
directors' responsibilities and industry trends. This will enhance the professionalism and
effective decision-making of directors. This strengthened board members are responsible
for supporting and oversighting functions for our sustainable operations.

We value sustainable development and corporate responsibility. Although a sustainable
development committee has not yet been established, relevant departments are
responsible for discussing proposals according to their respective responsibilities.
Regarding economic, environmental, social, and risk-related issues, planning and
implementation are currently carried out by relevant departments, including the Human
Resources and General Affairs Department, the Management Department, the Finance
Department, and the Occupational Safety and Health Office based on their respective roles.
Based on their respective roles, they are also responsible for collecting, compiling, and
providing the information required for the sustainability report. The General Manager and
Chairman will review its correctness, and it will be finalized and published after discussion
by the Board of Directors in the third quarter. A Sustainability Committee is scheduled to
be established in the fourth quarter of 2026 to address stakeholder expectations regarding
corporate sustainability management.

& Communication about Important Issues

In pursuit of sustainable operations and profitability, we also prioritize the sound corporate
governance system and the effectiveness of our Board of Directors. The Board of Directors
generally meets quarterly. In 2024, a total of four meetings were held, with an average
attendance rate of 100% for directors. Major events are determined by the General
Manager. A significant event occurred during the reporting period. However, in response
to overall planning and adjustments, we have adjusted our internal IPO schedule. Even if
some schedules have been postponed, the overall target remains in 2027.

To strengthen the functions of the board of directors and enhance governance
transparency, we understand the importance of performance evaluation. While the
valuation method has not yet been finalized, we are planning based on our IPO schedule
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(expected to apply for OTC listing in 2027). The Board Self-Assessment is scheduled to be
completed by the second quarter of 2026. It will be submitted to the Board for approval
in the third quarter. In the future, performance evaluation will be carried out regularly
according to this assessment. When necessary, we will entrust external professional
institutions to carry out the assessment to ensure objectivity and effectiveness and
strengthen the supervisory and decision-making functions of the board of directors.

Although we have not yet established an Audit Committee or a Remuneration Committee,
relevant regulations have been prepared. We have now formulated "Organizational
Regulations of the Salary and Remuneration Committee", " Management Operations
of Salary and Compensation Committee", “Management Measures of Audit Committee
Operation” and “Organizational Regulation of Audit committee” to facilitate smooth future
operations. According to the IPO schedule, it is expected that the proposal to establish two
committees and elect their members will be submitted in the fourth quarter of 2026. At the
same time, relevant management measures will be submitted to the Board of Directors for
approval. This will strengthen the independence and overall governance function of the
board of directors.

We continue to integrate ESG concepts into our operational decisions. Regarding
three major issues of environmental sustainability, social responsibility, and corporate
governance, we regularly discuss and prepare sustainability reports. The contents will
be reviewed by the Chairman and General Manager and then submitted to the Board
of Directors. Issuance will follow upon approval. To demonstrate our commitment to
sustainable governance. We also plan to establish a sustainability team in the fourth
quarter of 2026 to strengthen our organization’s ability to promote ESG.

Regarding internal audits, we regularly conduct monthly audits across nine key cycles
and management measures. We identify any flaws and implement improvements. A
consolidated report is submitted to the Board of Directors on a quarterly basis to ensure
the effective operation and improvement of the internal control system.

© Human Rights Policy

To ensure the protection of human rights, we adhere to international human rights
principles such as the Universal Declaration of Human Rights and the International
Labor Convention and uphold the principles of "respecting human rights" and " match
personnel to their talents." We are committed to building a healthy and safe operating
environment and have implemented the RBA system to strengthen our management and
commitment to human rights issues. Our human rights policy has been incorporated into
our "Corporate Sustainability Code of Practice." This Code will also be used to monitor
human rights impact management and other related issues and serve as a key foundation
for our sustainable governance. We refer to relevant laws and regulations and human rights
development to formulate humane treatment policies. We review annually the "Human
Rights Commitment Letter" and "Human Rights Due Diligence Procedure". We continuously
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improve human rights-related issues with all partners and contribute to international
human rights. The process of "Human Rights Due Diligence Procedure" is as below: identify
impact — assess risk = formulate plan — supervise implementation — review and improve.

Not only do we have been included the policy commitments, while engaging in business
operations to practice corporate social responsibility, contribute to economic, environ-
mental, and social progress further to achieve the goal of sustainable development.
We establish a proper management system to ensure the implementation of social
responsibility practices, and promise.

1 Comply with integrity and business ethics

Uphold integrity management, fairness, and transparency prevent conflicts of
interest; prohibit unreasonable gifts, entertainment or other improper benefits,
and any form of corruption, deception and bribery and other improper behavior;
respect and protect our privacy and intellectual property rights and others;
prohibit improper benefits through manipulation, concealment; abuse or other
unfair trading methods.

2 Protect human rights and respect for the employees

Follow international labor human rights standards; respect employees' freedom
of association and collective bargaining rights; prohibit child labor and any
form of forced labor and human trafficking; care for vulnerable groups; prohibit
employment discrimination and implement employment equality and fairness.

3 Safety, health, and environmental protection

The environmental management institute implements specific action plans
for promoting and maintaining relevant environmental management systems
and occupational health and safety and advocates the concept of sustainable
consumption to ensure the physical and mental health of employees at work.

4 Supply chain management

Do not support or use metals and minerals from armed conflicts and illegal
mining; follow the rules for supplier management and implement corporate social
responsibility.

5 Communication

Organize education and training, ensure that policies promote sustainable
development; communicate issues of concern to stakeholders; provide effective
instant communication channels to strengthen sustainable development.

Note: Human Rights Management Measures (Human rights issues and management measures for employees)
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We explicitly prohibit all forms of discrimination, harassment, bullying, forced labor, and
child labor in our internal systems and legal compliance guidelines, including our “Human
Rights Management Procedures”,” Work Rules”, “Labor Standards Act”,” Gender Equality
in Employment Act”,” Youth Worker Management and Child Labor Prohibition Procedures”,
and “Work-Related Violations Prevention Program”. We ensure that all employees are
treated fairly in recruitment, hiring, salary, benefits and training. As of 2024, there have

been no incidents of discrimination, child labor, forced labor, etc.

We set management principles and implement them t

internal management regulations and internal audits

© Comply with all national labor laws

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 o

® Prohibit child labor

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 o

©® No forced labor

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 o

® Work and rest time

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 o

® No discrimination and harassment

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 o

© No human trafficking

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 o

©® Freedom of association

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 o

© Implementation of equal respect, equal pay for equal work

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 o

© Maternal protection

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 o

Regarding human rights management measures, human rights issues
and management measures for employees

© Establish a secure and confidential complaint process and protection mechanism

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 o

®© Provide channels for problem reports and safety protection system

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 o

© Employee safety protection mechanisms, such as security guards

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 o

© Corporate equality and workplace safety policy promotion/education and training

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 o

® Implement employee assistance programs such as- measurement for employee care and visit

® Disclosure and identification of labor laws

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 o

© Abide by labor laws and regulations; require attendance control; manage systematic attendance;
proactively care for employees with irregular attendance, reduce violations of working hours

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 o
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& Preventive and Remedial Measures

When facing the negative impact of remedial measures, stakeholders will be concerned
whether the enterprise follows fair labor and environmental protection, balances the risks
of cost, reduces damage of company reputation and risk of disruption while the process of
purchasing and manufacturing.

In order to have a sustainable and resilient supply chain, we introduce the performance of
RBA and ESG to cooperative selection and management process. We require suppliers to
have a safe working environment, prohibit forced labor and child labor, respect and protect
the employees, avoid poor environment, comply with business ethics and other regulations
by establishing the structure of responsible and transparent supply chain management.
Through annual audits and measures of assistance and counseling programs, we ensure
that suppliers comply with our business code of conduct. We lead the supply chain to
become sustainable and make substantial contributions while reducing potential risk.

Only by cooperating with partners in the value chain, can we truly implement the
sustainable operation of the enterprise. Through the code of conduct, risk classification
management, and audit assistance, we guide our entire supply chain to transform
sustainable development and continue to improve on issues such as environmental
protection, human rights, and occupational safety. Our corrective measures are as below:

Establish a non-conformity procedure, corrective and preventive procedures, to
promptly identify inadequacies found in internal and external assessments, inspections,
investigations, and audits.

1. If any non-conformities procedures are found, such as:
® Non-compliance with regulations and management systems.
@ Failure to meet goals and objectives.
@ Failure to meet the control standards.

2. Corrective and preventive procedures:

@ Propose abnormalities: the discovery personnel fill out the “correction and prevention
sheet” if necessary and submit it to the execution personnel for improvement.

® Analyze abnormalities: After receiving the notification of the abnormality, each
responsible personnel conducts investigation and analysis of the cause according to the
situation.

@ Implement countermeasure: The responsible personnel proposes improvement and
preventive measures based on the identification of the abnormal cause.

® Track improvement efficiency: The countermeasures and the effectiveness of
implementation proposed by the responsible personnel should be tracked and
confirmed. If the goal is not met, the improvement measures must be adjusted until the
abnormality is recovered.

Authority and Responsibility Unit Duties

© Beresponsible for confirming the effectiveness of

Management Representative . . .
corrective and preventive actions

Each department © Beresponsible for corrective and preventive actions
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2.3 Risk management

Major Topic Information Security Management (Information System
Maintenance/Information Security)

With the increasing number of cybersecurity incidents, we pay great importance
to information security management. Based on management needs, we refer to
ISO/IEC 27001 :2022 international standards to establish an information security
management system.

We take appropriate protection measures for information assets within the scope
of implementation to maintain confidentiality, integrity and availability. And we
provide customers with secure information services and meet their needs.

Economic impact:

By establishing a comprehensive information security management system,
we can reassure our suppliers and consumers by emphasizing the strength of
commitment to consistency, reliability, and collaboration to improve company
overall development. If business experiences a data breach, it will damage our
image and reduce customer trust and satisfaction, which may cause operational
profits.

Influence
and impact

Our information security management policy is to: "provide secure and
operational information system maintenance; test and maintain the operational
environment; ensure system and information security; achieve our goals in
information security management".

The information security team should conduct annually a comprehensive
information security analysis when major changes occur. The analysis results
should be recorded in the "Information Security Organizational Panorama
Analysis Form." Based on the results of the comprehensive information security
analysis and the requirements of the information security management policy and
objectives, we develop and maintain the information security system; promote
and manage the implementation of the information security management
system; monitor and evaluate the performance of the information security
system; improve the information security system; improve the information
security system.

Strategies

Our information security management objectives are to ensure confidentiality,
integrity, and availability of information assets and provide available information
services under legal, regulatory, and contractual requirements.

. Expected
Phase Goal Description P
Outcomes
© Establish an inventory and classification identify all
of information assets; Complete legal relevant
compliance inventory; Perform preliminary assets; ensure
Short term N . . .
(less than 1 security risk assessment; Complete the integrity
e cybersecurity and social engineering exercise;  control and the
Ensure the normal operation of ISO/IEC 27001 internalization
management mechanism. of information
© 0 confidential information leaks. security



Major Topic Information Security Management (Information System
Maintenance/Information Security)

Management
Evaluation
Mechanism

Performance

and
Adjustments

Phase Goal Description 2L
Outcomes
® Implement a security monitoring system; Improve
Automated vulnerability scanning; multi- technical
factor authentication; Improve information defense
security training for managers; integrate capabilities,
Mid term information security requirements into supply establish
(between chain and contract management. institutionalized
1-3years) @ 0 confidential information leaks. auditing
and security
management
capabilities of
supply chain
Establish cybersecurity governance Information
indicators and integrate them into security is
operational performance; Incorporate ESG the core of
Long term 5 5 .
(over 3 with operational g'overnanceg develop AI/ sustainable
e loT (Internet of Things) security strategies; governance
establish Cybersecurity culture; participate in
industry cybersecurity initiatives.
® 0 confidential information leaks.
® Perform annually vulnerability scans: virus scanner detects to improve security

©

measures.
Regularly conduct social engineering exercises: Regularly send simulation
test emails to all colleagues. We also provide information security education
and training to colleagues who would like to participate in to enhance their
information security awareness.

Information Security Protection Policy: such as Mobile device management
policy, Remote work management policy, Access control policy, Encryption
Management Policy, Key management policy, Screen saver and desktop policy,
Backup policy, Secure development policy, Exercises plans, Information
Security Management Policy for Outsourced Suppliers, establish policies to
achieve information security control.

Based on our operations and ISO/IEC 27001 requirements, the Information
Security team annually reviews and revises the " Information Security
Management System" for information security control measures. This document
shall be submitted to the Information Security Committee for approval.

No penalties were imposed by the competent authorities in 2024 and no
incidents such as customer personal information leakage occurred.
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o 7 Information Security Governance Structure

We have a dedicated information unit to build an information security
organization:

O Information Chief

@ Information Security Work Team

© Information Security Audit Team
Responsible for the overall planning and implementation in information
security strategy; conduct regular meetings and proceed while making
corrections; Manage information security risks; Ensure the confidentiality,
integrity and availability of information assets.

7 Information Security Risk Management

We have implemented a systematic risk management process. Based on
the ISO/IEC 27001 framework, we regularly conduct risk identification and
classification. We develop control strategies for high-risk information assets
and processes. A cybersecurity incident response plan is in place to address
rapid recovery in the event of an emergency.

Q Investing in information security resources

We continue to invest in dedicated security personnel, training resources,
and technical equipment. Technical equipment includes endpoint Protection
and vulnerability scanning. At the same time, we outsource professional
information security consultants to provide guidance on institutional
implementation.

/ Implementation Results and Certification
’

We recently obtained International Certification of Information Security

Management Systems ISO/IEC 27001:2022 (Certification Agency: TUV NORD)

and conduct annual employee trainings programs. To promote cybersecurity

culture, we regularly carry out awareness campaigns. Two training sessions

were completed in 2024, with 205 participants and an overall pass rate of

99.9%.

® Social Engineering exercise: 106 emails were tested, 9 were accidentally
triggered, with a percentage of 8.5%. Those who accidentally triggered had
undergone 1.5 hours of social engineering exercise and information security
education training.

® Vulnerability Scan: Scan results represent 0 critical risk, 2 high risk,
89 medium risk, and 28 low risks. 2High risk has been included in the
information security risk assessment record. Furthermore, we are restricting
host-based access to the internal network and external networks to prevent
malicious attackers who have gained access to the network. Vulnerability
scanning is scheduled for improvement in 2025.



E ISO/IEC 27001 International Standard Implementation and Application

Based on the ISO/IEC 27001:2022 international standard for information
security management systems, we have established and maintained
an Information Security Management System (ISMS), including policy
development, risk assessment, control measures, and improvement
processes. Passing third-party audits has proven that we meet international
information security management standards.

The corresponding summary of ISO/IEC 27001 implementation is as follows:

Core Areas Implementation Measures Summary of Results

Based on organizational goals Completed annual risk
Organizational  and internal and external issues, assessment and developed
contextand risk we established a risk assessment  control measures for two
management  process to identify high-risk high-risk projects.
information assets.

access control item We have completed
Control management, information a number of control
Measuresand  security management, System procedures and record forms
Documentation maintenance and protection to serve for auditing and %
files and programs. improvement. o
=}
Responseand  Establish incident reporting, Simulate a drill for ERP -
reporting of and recovery mechanisms, and system abnormality. 2
information complete exercise and personnel Complete notification, §
security training. isolation and initial response ®
incidents within 30 minutes.
P Execute internal audits, Passed external verification
erformance .
. management reviews, and the and completed one annual
Evaluation and ; . . .
PDCA improvement process. internal audit and improved
Improvement 7 cases

@ Customer privacy

To strengthen information security protection, we passed the ISO/IEC 27001:2013
Information Security Management System Authentication to ensure the confidentiality,
integrity and availability of information assets and effectively operate mechanisms such as
information security management and privacy protection.

We signed a confidentiality agreement with the clients to protect their confidential
information and ensure that our employees follow confidentiality rules and regulations.

Each new employee must sign “Information Security Management Practice”, which clearly
states that staff must abide by confidentiality clauses and non-disclosure agreements. They
should have self-discipline in accordance with the regulations of company's information
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management. We provide information security for education and training for employees
every year to enhance their awareness of information security.

There are no sanctions of the competent authority and customer information leakage
during the reporting period. We actively respond to customer complaints to improve our
service quality.

@ Climate change risks

Environmental sustainability and green economic development have become priorities
due to climate change and greenhouse gas emissions. We review the impact of climate
change on our operations and response strategies for various risks accordingly. We hope
to minimize the impact on operations and mitigate the climate change in order to achieve
the goal of sustainable corporate development. We therefore adhere to the Task Force
on Climate-related Financial Disclosures (TCFD) framework and disclose relevant climate
change risks as follows:

We have not yet established a sustainable development committee. In
response to global concerns about environmental sustainability and
green economic development, as well as sustainable development
being promoted by competent authorities, we regularly report climate
change action plan and its results to the General Manager. The General
Manager oversees and manages related operations (technology, materials,
plant operations, energy consumption, greenhouse gas inventory and
reduction initiatives), encourages collaboration across departments such
as environmental engineering, environmental protection, procurement,
and R&D to be responsible for green operations (installing green power
SEUENE o quipment), and set climate change targets and risk management. Regular

Unit

internal meetings are held to review the achievement in order to realize
the sustainable development goals. It is expected that a Sustainability
Committee will be established on the Board of Directors in the fourth
quarter of 2026. Through regular reporting and recommendations from
the Sustainability Committee, the Board of Directors is able to effectively
develop policies and procedures to response to climate risk. Through
greenhouse gas inventory organizations, our climate change management
approach primarily involves implementing ISO 14064-1 greenhouse gas
verification and I1SO 14067 carbon footprint verification processes. We are
exploring opportunities to reduce greenhouse gases step by step.
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Risk

Category

Based on the climate change risk assessment, we analyzed the impact

timing of its occurrence. The identification results are explained as follows:

Type

Transfor-
mation
Risks

Physical
Risk

Risk Project

Carbon
emission
control,
Renewable
energy
construction

Carbon Fee

Customers
request the
use of low-
carbon or
recycled
materials

Regulatory
requirements
and policy
changes

Extreme
Weather

Rising
temperatures
are straining
power

Occurrence
Time

Short term

Short term

Medium-
term

Long-term

Short-term

Short-term

Financial Impact

Equipment investment and increased
management costs, Expenditures on
solar energy equipment installation
increased by NT$8,000,000.

Increased operating costs. If carbon
emissions exceed 25,000 tons, the
cost will increase by NT$300 for each
additional metric ton.

Raw material costs increased by 3%,
with monthly costs increasing by
NT$535,000.

Failing to meet laws on climate
change could be penalized and loosen
orders. Monthly income decreased by
NT$71,190,000.

There may be risks of material
shortages, supply delays, or a temporary
stoppage of a manufacturing line. Daily
revenue decreased by NT$2,373,000
and operating costs increased by
NT$2,255,000.

Due to high demand for electricity,
electricity prices increased by 5%j;
Monthly costs increased by NT$59,000,
this may impact production line
operations. If delivery is not on schedule
or delayed, monthly profit will be
reduced by NT$6,363,000.
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Opportunity

Category

Strategies
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Climate change opportunities

© Obtain certificates of ISO 14064-1 Greenhouse Gas and I1SO 14067 Carbon
Footprint.

©® Promote low-carbon operations and production.

© Manage and distribute properly on operational electricity.

© Construct green energy facilities and assist government in energy
transition policies.

© Focus on the total carbon control and trading market.

© Improve corporate image and social responsibility.

© Plan to equip high-efficiency process.

© Improve capacity utilization.

© Implement energy conservation.

Initial response strategies

© Proactively choose policies that are superior to current climate change
response.

© Purchase green label facilities and products.

©® Promote continually policies of energy saving, carbon reduction, and
waste reduction.

©® Promote competition of energy saving and carbon reduction proposals.

© Participate actively in seminars related to climate change and carbon
reduction technologies.

© Mid- and long-term goals to develop green energy power generation
facilities.

© Coordinate with domestic and foreign carbon tax, carbon fee, and carbon
trading policies.

© Implement the business alliance code of conduct.

©® Promote and disclose ESG reports.

"Net-zero emissions by 2050" have become a common consensus for global
climate action. Nearly 140 countries around the world have pledged to
achieve net-zero emissions by 2050. It is clear that the world is bringing
forward targeted net zero emissions. Our climate strategy is according
to science-based reduction to improve energy efficiency and expand
renewable energy use. Through steps, such as decarbonizing technologies
and reducing remaining carbon emissions, we can gradually drive the entire
value chain towards net zero.

We have annually set targets and budget for energy saving and carbon
reduction. It is expected to achieve the ultimate goal of carbon neutrality
by 2050 through introducing carbon reduction technologies in the next



Strategies

30 years. In response to the trend of low-carbon transformation, we also
invest in human resources and funds to upgrade and replace equipment to
actively reduce carbon emissions.

Our initial strategies to response to climate change are as below:

Short-term goals

© Promote the concept of energy saving, implement the principle of no
waste and reduce daily waste.

© Reduce packaging material consumption and use recycled packaging
materials.

® Promote ISO 14064-1 greenhouse gas verification and focus on ISO 14067
carbon footprint.

© Plans to install a solar power generation system in 2025 to reduce energy
consumption and carbon emissions.

© Study carbon fees, carefully evaluate emergency response measures for
spare water and power outages. Plan in advance.

® Update ISO 14001 environmental management system information and
strengthen supply chain resilience.

Mid-term goals

© Carry out electricity meter inventory, cooperate with device, arrange
digital meter operations.

© Establish a dual-supplier system to ensure that components are not in
short supply due to a single supply chain.

Long-term goal

© In compliance with relevant governmental regulations and corporate
commitments, we annually save 1% of electricity and reduce carbon
emissions.

Besides having risk response plans according to financial performance,
it also includes risk assessment and emergency response plans, such as
natural disasters, environment and information. We also introduce the
concept of prevention into our corporate culture and eliminate identifiable
and avoidable risks as much as possible to reduce possible losses due
to operational interruption. In addition to having the original systematic
regulations for major risks we face in various business operations such
as sales market, production operations, the planning of human resource
planning, the progress of new product development and financial
accounting control, we actively develop advanced and more sensitive
procedures and standards for supervision, assessment and risk control
to balance safety and efficiency. We establish a more effective business
operation model, such as strengthening the establishment of information
systems and early warning monitoring capability.
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From an environmental perspective, we establish and maintain emergency
procedures in response to possible accidents or emergencies such as
emergency contingency plan, organizational responsibilities and structures,
initialization procedure, hazard identification and risk assessment, rescue
plan, escape route map, material safety data sheet (SDS), emergency
response audit checklists. Through the above-mentioned operating
procedures and methods, all units could immediately follow these
guidelines to reduce or mitigate the impacts and damage such as personal
injuries, property losses and production interruptions, natural disasters and
other major emergencies, and be able to quickly resume normal operations.

Risk Management Objective:

Identify physical and transitional risks based on the probability of
occurrence; Identify potential increases in our operating costs due
to climate change, related industry trends, and net-zero emissions
commitments from major customers (such as low-carbon and zero-carbon
production requirements). Identify potential increases in the company's
operating costs due to international climate change, related industry
trends, and net-zero emissions commitments from major customers (such
as low-carbon and zero-carbon requirements), develop countermeasures
to reduce the probability and lose from these risks. After analyzing the
likely impact, We will formulate climate change strategies and response
measures, and relevant departments will allocate budgets to implement
the plans.

Commitment:
Follow the trend of global industrial and climate change; adjust develop-
ment goals and business strategies to reduce potential risks.

Risk management measures:

In response to various operational risks, management meetings are held
regularly to review and adjust operational directions and prevent risks in
advance.

Opportunities from the challenges of climate change under the “climate
emergency”. We look forward to guiding our suppliers towards the
transition of a low-carbon green economy to mitigate climate impacts.
In order to practice and follow the path of sustainability, we actively promote
relevant matters, set green management strategic objectives, launch
various projects, and implement green management and evaluate its
effectiveness. Through external verification and performance results, we
fulfill our goal of protecting the global environment.



Indicator

and goal

Financial

impact

Target:

The response measures for greenhouse gas management are as follows

© Manage raw material input; properly quantify and document greenhouse
gas emissions; examine opportunities to reduce carbon emissions.

© Electric vehicles replace fuel vehicles to reduce pollution emission.

© Properly distribute the operation of processing machines and equipment
to reduce energy consumption during long periods of sleep mode.

© Promote sustainable procurement and reduce energy consumption and
environmental impact.

© Organize competitions of energy saving, carbon reduction, and proposals
of waste reduction to ensure all employees participate in green activities.

© Actively participate in greenhouse gas-related education training and
seminars held by government authorities or private institutions; keep the
latest news on climate change and carbon trade exchange.

© Follow the issues of global climate change, and refer to low-carbon
technologies in different countries.

© Looking forward to the green electricity project and assisting govern-
ments with their energy transition.

© Carry out a complete greenhouse gas inventory operation, comply with
verification and pass certification.

© We promote various energy-saving and carbon-reduction projects. The
managers responsible for the production line conduct regularly reviews,
adjusts and set schedules to ensure that goals are achieved.

© Consider environmental regulations, customer requirements, stakeholder
expectations and external initiatives, and participate in international
carbon programs.

Taiwanese government has announced carbon pricing system since 2024.
Enterprises should prioritize establishing the capacities of greenhouse gas
(GHG) inventory, identify their own and key emission sources and actively
plan and implement substantial reduction measures. The Taiwanese
government launched the " Climate Change Response Act" on February
15, 2023, which included the mechanism of carbon charge. The Ministry
of Environment has imposed carbon fee starting from January 1, 2024,
with payments due in 2025. Power and manufacturing industries whose
annual greenhouse gas emissions, including direct emissions and indirect
emissions from electricity use with the total 25,000 metric tons of carbon
dioxide (CO,e) equivalent or more, are subject to Taiwan's carbon fee.
Carbon Fee Calculation: Entities subject to the carbon fee must multiply
their greenhouse gas emissions from the previous year by the fee rate
announced by the central competent authority. This will determine the
amount of carbon payment.
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Regarding the financial impact, the Ministry of Environment announced
the "Carbon Fee Collection Rate" on October 21, 2024, and it is scheduled
to take effect on January 1, 2025. The carbon fee is equal to the emissions
deduct a threshold of 25,000 metric tons from their chargeable emissions,
multiply by the charging rate. If calculated based on the general rate of 300
yuan/metric ton of carbon dioxide, and our recent annual carbon dioxide
(COze) emissions from our factory were approximately 9265.069tons. Since
it was not yet reaching charging standards, no carbon fee is required.

Financial Impacts

© Industrial maintenance and repairs due to climate change will increase
operational costs and reduce profits.

© Climate change creates significant risks for transportation. Costs in
transportation increase and profits decrease.

© Quality decreases (deterioration), disposals increase.

Financial

impact

We currently do not have an internal carbon pricing mechanism. However,

SICEUEN /e continue to monitor changes in government policies and regulations,

Ff,t::::cllgg as well as the latest international news regarding carbon fees, carbon

mentals EAaY and carbon emission controls. This enables us to evaluate and adjust
relevant response strategies timely.

Based on the concern for global climate change, we should make optimal
use of resources and fulfill our corporate responsibilities. According to
the requirements of ISO 14064-1: 2018, in response to greenhouse gas
control development trends and future greenhouse gas reductions, we
carry out systematic greenhouse gas emission inventory and verification
procedures and other promotion plans to provide effective reduction and
improvement plans for future reference. Besides promoting greenhouse
gas emission controls to reduce costs, we also hope to achieve sustainable
P pemey energy development that considers resource efficiency, energy saving, and
E(cl:[c)l environmental protection for the industry to move towards a low-carbon

LTI economic society.
Plan
In 2024, we disclosed our greenhouse gas emissions and completed the

verification of ISO 14064-1:2018 greenhouse gas.

Indirect emissions of raw materials/services are our main greenhouse gas
emissions (approximately 70% of the total). Our greenhouse gas strategy
focuses on reducing our factory energy usage and indirect emissions from
raw materials/services and being supplemented by renewable electricity.
According to the report of ISO 14064-1, the total greenhouse gas emissions
produced during operations in 2024 was approximately 9265.069 metric
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P tons CO,e/year. The investigation includes direct GHG emissions (category
(EXA(cli[c)M 1), energy indirect GHG emissions (category 2), indirect emissions from
DTG transportation (category 3), indirect emissions from product used

Plan (category 4).

1.Since 2022, we have carried out ISO 14064-1, voluntary greenhouse gas
inventory.

2.0btained the certification of ISO 14001 environmental management
system.

3.1SO 14067 carbon footprint system verification is completed in 2024.

External
assurance

2.4 Regulatory Compliance

@ Compliance with relevant regulations

We respect national laws and comply with all regulations and socially defined norms of
conduct. We require employees to behave appropriately and in a way that aligns with
company policies or legal standards. Employees should not abuse their position to
engage in malpractice for personal gain. According to the regulation of “verification and
public handling procedures for material information of listed companies on any ROC
stock exchange or securities market", it’s considered a major violation if the accumulated
amount of fines for a single event has reached NTS$1 million or more and the fines have
been imposed consecutively, company is forced to suspend operations or face punishment,
violates laws and regulations related to occupational safety and health, fire protection,
environmental protection, health and welfare. We pay taxes adhering to the tax laws and
regulations set by the government. There were no significant fines or penalties related to
regulatory violations in 2024. No other penalties were imposed.

@ Anti-corruption system

In order to create corporate culture of integrity management and healthy development, our
directors, supervisors, managers, and all employees should follow the "Code of Integrity
Management" and "Code of Ethical Conduct". While engaging in commercial activities, we
must not directly or indirectly provide, promise, demand or accept any improper benefits,
or involve in other dishonest actions that violate laws and regulations to obtain benefits,
and all behaviors should also require ethical standards. The audit office regularly reports
operational status to the board of directors. Besides, an anonymous complaint form is
established to encourage employees to report any illegal and violating behaviors so as to
preventillegal activities and supervise relevant units to improve.
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We value the importance of integrity and honest morality and establish the “Code of Ethical
Conduct" and "Code of Integrity Management". New employees are required to sign
“Corporate responsibility and ethical behavior” on the first day of the work. The content
contains the anti-bribery policies to strengthen their awareness and commitment to
corporate ethics and integrity.

7 Avoid conflicts of interest

The employees have the responsibility to maintain and increase the
company's legitimate interests, and avoid accessing company property,
information or taking advantage of their position to make individual or a
third party profitable or compete with the company. Every employee must
obtain approval before engaging in any business, investment or related
activities that may constitute a conflict of interest between the individual
and the company. Relevant personnel should report to the supervisor of their
department regarding potential conflicts of interest that may get individuals
and companies involved.

7 Fair dealing

Employees should treat equally to those who work with, and should not
manipulate, conceal, or abuse the information they have acquired from their
positions and obtain improper benefits by misrepresenting important issues
or any unfair trade including receiving any form of gifts, hospitality, return,
bribes or other improper benefits. However, this does not apply to receive
gifts or hospitality when they are considered social etiquette or permitted by
company regulations.

We have established the “Code of Ethical Conduct" and "Code of Integrity Management
to enhance our colleague’s awareness of regulatory compliance and good corporate
governance practices. If corruption occurs, the relevant personnel will be investigated
by “Employee Reward and Punishment Management Measures.” There is no corruption
occurred during this report.

We value the importance of business ethics and integrity, and avoid anti-competitive,
anti-trust and monopoly behaviors. To specify prevention and punishment measures for
antitrust behaviors, "Code of Integrity Management" is stipulated, employees who may be
involved in price setting should avoid inappropriate business behaviors when participating
in business and should strictly follow the behaviors under these regulations. The audit office
regularly implements the internal audit every year, but when there is a major violation of
the antitrust law or changes of relevant regulations, the internal audit can be conducted
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irregularly if necessary. During the process of information security, the computer records
(including e-mails) of the relevant employees who are involved in violation of the antitrust
law or regulations will be investigated. If so, relevant personnel should immediately report
to the supervisor of their department and hand it over to the investigators for examination
so as to strictly prevent anti-competitive behavior, anti-trust and monopoly. No anti-
competitive, anti-trust and monopoly behavior occurred in 2024.

@ Complaint/Reporting Channels and Procedures

To implement our work rules, RBA, corporate social responsibility and other relevant
regulations, we provide employees and external whistleblowers (hereinafter referred to
as whistleblowers) to report any illegal or violation of work rules to ensure the legitimate
rights and interests of whistleblowers and related persons. We help to resolve unreasonable
treatment that violates social responsibilities and enhances labor-management harmony.

The procedures for complaints/reports are as below:
© Through complaint channel, whistleblower reports specific reasons and information
of the violation to facilitate verification (it can be anonymous or named, but it is
convenient for communication and investigation if named).

© When a director or senior executive is involved, it should be reported to the general
manager; when a related party is involved or personnel should be avoided, the
higher hierarchy or a non-interested person shall be designated.

© The appeal shall be concluded within one month, and if necessary, it can be
extended for another one month.

® When the case is closed, the complainant will be in touch with the "Response Form
for Whistleblowing and Complaints”, except for those who do not provide contact
information, fail to respond, or report anonymously.

@ If the complainant is not satisfied with the result, he/she may report new reasons
and specific new evidence within ten days after receiving the notification. The
Human Resources Department shall report to the general manager to designate
another appropriate and different personnel to accept the reconsideration. The
application for reconsideration is limited to once.

@ If the case is verified to be true, we will proceed in accordance with laws and
regulations or our relevant internal disciplinary regulations or reserve the right
to take legal action. However, before deciding on punishment, the company shall
provide opportunities for counterparts to state his or her opinion or appeal in order
to protect their rights. If there is a major violation found after investigation or the
company may face major damage, the personnel responsible should report it to the
general manager.

© If the personnel responsible do not proceed with the case without reasonable
justification, or the supervisor of the reported person is aware of any illegal or
unethical conduct but do not act, Act or the company's internal rewards and
punishments regulations should be applied.
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© After requesting additional documents or investigation, the case still meets any of
the conditions below, and the personnel responsible may refuse to accept or close
the case immediately.

@ Those who report anonymously and have not filled in or completed the items, so
that investigation cannot be carried out.

® Those who makes a malicious or false report.

® The reason for the report does not meet the violations stipulated in Article 2.

O The target of the complaint or claim does not meet the targets listed in Article 3.

® The report has been confirmed to be accepted, or the case has been processed
and closed. However, this does not apply if the whistleblower has presented new
evidence to prove that the case needs to be re-investigated.

O Anonymous whistleblowers, who have no specific content for verification and
need to provide additional documents or information, fail to reply, or provide
contact information.

@ The whistleblower fails to provide contact information or reply after contact.

O The whistleblower reports the same case for the same reason and has been
accepted.

@ Whistleblowers protection system

The company has established a protection system for whistleblowers, the parties involved
in the report and the relevant personnel in charge of handling the case should not be made
public. We have a duty of confidentiality to protect whistleblowers from unfair treatment,
retaliation or threats, Violators shall be punished according to the law. The relevant
personnel in charge of handling the case and whistleblowers have an obligation to accept
inquiries, answer honestly and provide relevant information.

CES O HENILTIE Human resource department
(oI ETa L[ [T No. 45, Siyu St, Dali District, Taichung City, Taiwan 412
Report phone 04-24929678#106

jenny@greattaiwangear.com

Official website https://www.greattaiwangear.com/
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2.5 Community organizations and
Participation of External Organization

We actively participate in public associations. We promote industry development by
participating in regular or irregular meetings and activities organized by public associations
and share and exchange experiences with our partners in the hope of growing co-
prosperity. The main associations participated in in 2024 are shown in the table.

Industry associations, other member associations Membership
and national or international advocacy organizations Qualification
Transportation vehicle manufacturers association membership
BSCD Taiwan membership
Taiwan Advanced Automotive Technology Development membership
Association
TAMMA membership
ASTM International membership
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3. Climate Change
Action

3.1 Products and Services

3.2 Supply chain management
3.3 Material Management

3.4 Energy/ Emission

3.5 Water Resource Management
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3.1 Products and Services

Major Topic Customer Service Management

Through a comprehensive customer service management mechanism, not only
will strengthen customer relationships and improve communication efficiency
but also build better brand image and market trust. This could encourage clients’
loyalty and identification with the company's brand, products and services.
Solid customer relationships are the key foundation for us to continuously grow
operational performance and improve competitiveness.

Economic impact:
We provide high-quality customers service to meet their satisfaction by sound
customer service management. This can build long-term and stable partnerships.

Human/human rights impact:

We provide customers with the products and services based on their needs
and prioritizes customer experience. At the same time, we pay importance to
customer rights and data protection. We ensure the confidentiality and security
of our customers' personal information to safeguard their right to information
autonomy.

Influence
and impact

Our policy is "Excellent Quality, Customer First, and Sustainable Development."
We provide competitive and high-quality products to meet customer needs and
expectations.

foed

® To meet customer needs: Conduct customer satisfaction surveys every year to
serve as our continuous improvement.

© To improve customer communication: We provide multiple communication
channels (e.g., electronic conferences, regular project meetings, and
unscheduled customer visits) to engage with customers in real time and

Strategies strengthen two-way communication to ensure good customer service.

®© Maintain customer information security and reduce environmental
impact: Information security and confidential information protection are our
commitment to our customers. We strengthen our information security and
management mechanisms. We dedicated in digital technologies to exchange
information to save energy and reduce carbon emissions.

uoIYy a3uey) arewl)d

Short-term goal Mid- to Long-Term Goals
(3-5 years) (5+ Years):
Score in customer We understand customer needs, provide high-quality
satisfaction reached 80 products and services, and build long-term partnerships
points. with our customers. score in customer satisfaction reached
85 points.
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Major Topic Customer Service Management

® We adhere to IATF 16949 and AS 9100 customer satisfaction management
procedures. We annually conduct customer satisfaction surveys, measure-

Management ments, and analyses. Through this mechanism, we meet quality requirements

Evaluation

X and improve customer satisfaction.
Mechanism

® We comply with ISO/IEC 27001 information security management procedures
to ensure information security.

© Customer satisfaction survey results are above the indicator. 93 points for
general industrial customers, 96.92 points for automotive customers, and 86.67

points for aerospace customers.

2P adelanr1le-. © Maintain customer information security: To ensure that our information
and security management and operational mechanisms comply with international

LG40 standards, we introduce international certification standards and obtained

ISO/IEC 27001 certification in 2023 and passed annual verification in 2024.

We will continue to conduct annual verification to ensure the validity of the

certificate and demonstrate our dedication in information security.

@ Product Certification and Safety Declaration

We are a Taiwanese gear manufacturer specializing in precision gear products. We
adhere to quality standards, take full advantage of the latest technology, enhance our
high competitiveness. We are deeply committed to our customers and follow the spirit
of customer first philosophy, quality assurance, loyalty and commitment. Due to the
sustainability trend, we design and manufacture integrated electric propulsion systems
and dedicate electric vehicle transmissions. Electric vehicles can comply with CO-emission
standards (Europe) and New Energy Vehicle Industry Development Plan (2021-2035/
China). It is relatively challenging to improve recharge mileage, cost control and charging
time. From a vehicle aspect, these are driven by efficiency and energy density. these
characteristics can benefit from the efficient integration of electric propulsion systems.

According to the "Global Electric Vehicle Outlook”, electric vehicles will be the future of
the automotive industry. Therefore, we carry out product research and development of
electric gearboxes to meet market trends and satisfy customers’ needs; According to the
WLTP World Light Vehicle Test Procedure, when passenger cars load with the single-speed
or two-speed gearboxes for simulation analysis, the energy-saving benefit of the two-
speed gearbox can be increased by 4.16% compared with the single-speed gearbox, and
its mature products can reach 7-9%; the simulation analysis on commercial vehicles can
achieve more than 10% energy-saving benefits. Our continuous efforts are dedicated to
applying concept of innovation, making efforts to ensure environmental sustainability,
achieving the goal of net-zero emissions.
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We are currently in compliance with IATF16949 and AS9100 certification. In order to improve
product quality and security, if any problem arises, we provide the necessary evidence to
prove our reliable products and safety control procedure. To reduce potential risks such
as compensation and liability, we have stipulated the "Product Safety and Escalation
Management Procedure". This procedure focuses on implementing robust manufacturing
process controls through a Control Plan to ensure these critical aspects meet stringent
quality and performance. This covers the entire product manufacturing process, from
design and development to production and after-sales service, as well as product safety
issues. This improves product safety management and enhances customer trust.

For 100% product safety identification of new automotive and aerospace products, the
quality control department is responsible for the inspection and testing of product safety
and emergency procurement for recovery: cause analysis and corrective measures. During
the reporting period, our products complied with safety regulations, there were no products
rejected and no incidents of violations of health and safety regulations for products and
services.

To ensure that products meet quality, environmental safety, health and social standards,
our external certifications represent as below:
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Our products provided to customers comply with the specifications of AISI American Iron
and Steel Institute and customer drawing requirements. The description of products and
the packaging have listed all detailed information such as raw materials, ingredients,
order number, origin, product inspection, size, date of product completion, etc. That
allows customers to understand product-related information. If there are quality-related
problems, the system will verify through the manufacturing batch number and provide
customers with answers.

We provide product shipment serial number based on product input system and inventory
records to customers. Production control personnel also mark the order number on the
packaging for identification. The product shipment report provided by quality control
personnel not only includes inspection records but also meets material certificates that
conform to the specification of the customer's graphic label. All our products and services
provided to customers comply with IATF 16949 and AS 9100 certifications. In 2024, there
were no violations of regulations related to product, service, or marketing incidents.
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& Customer satisfaction

Our business philosophy: "Excellent quality, Customer first, Sustainable management".
We continue to provide competitive and high-quality products to meet customer needs
and expectations. We annually carry out our customer satisfaction surveys and regularly
review to continue the improvement. We ensure that our service quality is guided by
customer needs and look forward to providing clients with better services. In 2024, reasons
for Aerospace Satisfaction. Reasons for declining Satisfaction of aerospace customers
in 2024, when epidemic is lifted, the global aviation industry is recovering while facing
increased demand for market needs. Aerospace customers requested an urgent delivery.
However, due to the extremely high precision requirements of aerospace products, delivery
cannot be completed within a short period of time. We have made every effort to shorten
delivery times as long as understanding their needs. We make sure that the shipment will
be properly arranged to maintain products’ quality after the negotiations between the two
parties.

Results of Customer Satisfaction Survey 2023 2024
General industrial customers 92 93

Automotive customers 92 96.92

Aerospace customers 100 86.67
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3.2 Supply chain management

Major Topic Supply chain sustainability management

We require ourselves and our suppliers to strictly comply with laws and
regulations and the RBA Code of Conduct to fulfill our corporate social
responsibility and promote the progress in economy, environment and society.
We conduct our operations with integrity, truthfulness, and transparency to
prevent misconduct and conflicts of interest. At the same time, we implement
supplier due diligence management and strengthen supply chain sustainability
risk assessment and prevention mechanisms to build ethical, environmental, and
social responsibility.

Importance

Economic impact:
Effective supplier management can build healthy partnerships with suppliers and
optimize the supply chain.

Environmental impact:

Raw materials or waste generated by suppliers during the processing process that
could pollute the environment, And it may result in inefficient resource utilization.
Therefore, the company could suffer property or reputation loss, and damage
corporate image.

Influence
and impact

Human/human rights impact:
If suppliers violate labor laws, it may cause environmental damage and violate
human rights in the supply chain.

We promote sustainable supply chain management and require suppliers to
adhere to integrity and business ethics. We protect human rights to ensure
workplace safety, health and environmental protection and prohibit conflict
minerals used. We strengthen our partnership through communication and
collaboration to realize sustainable value.

© Management Mechanism:
- We create a supplier sustainability mechanism to evaluate their performance
in environmental and social responsibility.
- We establish long-term partnerships with qualified suppliers to enhance
supply chain resilience.

IS{EICT{IJM © Risk Prevention:
- We set up a supply chain risk management system to monitor supplier
compliance and performance and identify potential risks in advance.

© Remedial measures:
- If a supplier violates the standards, they must provide an improvement plan,
otherwise the cooperation will be terminated.
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\, Major Topic Supply chain sustainability management

Short-term Mid-term Long-term
(less than 3 years) (3-5 years) (more than 5 years)
We established a supplier © 75% of suppliers ©® 100% of suppliers could
evaluation mechanism to have signed the RBA sign the RBA (Responsible
ensure that at least 60% (Responsible Business Business Alliance)
of our suppliers sign the Alliance) commitment. commitment letter.
RBA (Responsible Business © We encourage oneofour  © Encourage suppliers
Alliance) commitment. main suppliers to adopt to fully adopt smart
We ensure that no conflict smart meters, report meters, and report
minerals are used and Energy Consumption Energy Consumption
the transparency and and demonstrate and demonstrate
compliance of the sources of transparency in carbon transparency in carbon
raw materials. footprint calculators footprint calculators
and outline emission and outline emission
reduction strategies. reduction strategies.

VENEEE RN Establish a supplier management and evaluation mechanism, including RBA
SEIUELGY M participation, non-use of conflict minerals, introduction of smart meters, and
\(GENTE M carbon reduction performance, and regularly monitor supplier performance.

The details will be disclosed in the annual report, including:
®© Signature rate in Supply Chain RBA. By 2024, 212 manufacturers have signed,
accounting for 55.6%.

Performance i
and © Encourage suppliers to adopt smart meters and report Energy Consumption.

LUITBGIENLET (f ooals are not met, strategies will be adjusted, such as providing incentives,
introducing technical support, and strengthening partnerships to ensure the
achievement of sustainable development goals.

@ Supply Chain management

In terms of procurement practices and procedures, we focus on assets (raw material
procurement) and engineering (construction and equipment). In 2024, there were 166
cooperative suppliers, mainly based in Taiwan. In 2024, there was a reduction in the
purchase of foreign materials (knives and other related items) There was a reduction
in foreign material purchases (knives and other related items) in 2024. The increase in
the proportion of purchases is due to the increase in the number of manufacturers and
assembly materials for development and assembly construction (screws, bearings, etc.).
Domestic suppliers accounted for 150, representing 90.4% of the total. Compared with
the procurement suppliers in 2023 (139 companies), we actively work with domestic
manufacturers in 2024.

65

foed

uondy aduey) arewl)d




GREAT TAIWAN GEAR

Batom Co., Ltd

2024 Sustainability Report

2022 2023 2024
. Proportion of Proportion of Proportion of
Contact Purch.asmg Num. | thispurchase| o [thispurchase | thispurchase
Types region to the total to the total to the total
ber ber ber
purchase purchase purchase
amount (%) amount (%) amount (%)
Assets Domestic 52 75 61 71.5 58 62.8
(Raw
material) Oversee 12 3.7 8 4 11 1.6
Project Domestic 79 8.2 T7 155 92 4.1
(Construction
and Oversee 4 13.1 4 9 5 315
equipment)
Total 147 100% 150 100% 166 100%

Note:
1. Domestic refers to Taiwan; oversee refers to regions outside Taiwan (such as: the United States, Vietnam, etc.).
2. Assets (raw materials) also include suppliers of outsourced processing.

@ Supplier evaluation

We evaluate the performance of the supplier every year based on the "quality", "price" and
"delivery date" of the supplier, so that the purchasing department understands the overall
status of and perspective of suppliers. Most of the main raw materials are purchased from
Taiwan. We have more than two suppliers for the same raw materials to diversify the risks

of critical materials.

66

Evaluation standard

50% Based on the PPM provided by the quality control personnel,
and the purchasing personnel then converts it according to its

(o]TF:1114Y

Delivery date

Price

proportion.

25% Production personnel determine delivery volume based on
whether the total number of monthly orders from each manufacturer
has been achieved

Before the end of January of the following year, the purchasing
personnel shall calculate the total effective annual transaction of
outsourcing manufacturers and rank and score them sequentially.



The total score of the above three criteria is the basis for supplier evaluation. If it does not
reach 60 points or more, it is necessary to make a gap analysis for the manufacturer to
understand the reasons for the low score. If necessary, we will consider changing suppliers
for some of the projects.

Regarding the annual supplier evaluation, for suppliers that fail to meet the standards, we
will conduct an analysis and require them to respond and provide improvements within
three months. If there is no improvement, business will be temporarily suspended. By the
end of 2024, we had completed performance assessments for 183 suppliers, all of whom
were qualified.

The RBA team should evaluate the transaction, criticality, scale, and other factors through
the "Supplier Social Responsibility Risk Assessment “to determine the risk level of the
supplier, then adjust the frequency and depth of supplier field audits according to the risk
level. Supplier audit frequency is as below:

. . Frequenc
Supplier Social 9 .. Y . .
. R of Requiring Field Audit
Supplier Responsibility Suppliers to Self Frequenc
Risk Assessment PP q y
assessment
Top 20 Manufacturersby  Once everyyear/new Once every year/ new onijtel\ézz gear
Transaction cooperation cooperation
manufacturers)

Indirect supplier
(Security, cleaning,
human resource agency)

High risk

(after evaluation
of supplier social
responsibility risk)

Medium risk
(after evaluation
of supplier social
responsibility risk)

Low risk

(after evaluation
of supplier social
responsibility risk)

Once every year/ new
cooperation

Supplier evaluation is as below:
@ All new suppliers will be assessed on their social responsibility performance through

the "Supplier Social Responsibility Assessment Form". The items include human
rights, environmental safety and health, business ethics, management system.

We conducted social and environmental risk assessments for our top 20 suppliers

Once every year/ new

cooperation

Once every year

Once every year

Once every year

Once every year

Once every quarter

Once every year

Once every two years
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based on the "Supplier Social Responsibility Assessment Form." There will be no
high-risk suppliers in 2024.

@ All indirect suppliers (such as: security guards, human resource agencies, etc.) that
the company cooperates with should be audited. The specialist staff will conduct
on-site visits, interviews and inspections based on the “Indirect Supplier RBA Survey
Form." Implementation of the Performance Process of Supplier RBA Guidelines are
as below:
© Thereis an obligation to review CAP process with suppliers when a non-conformity
is detected.

© We commit not to immediately terminating the business relationship when
discovering priority non-conformities, only applicable if the CAP process is not
implemented.

© We improve the implementation performance of supplier RBA guidelines, avoid
any "priority" non-conformities.

©® Supplier management:
The specialist staff should integrate the audit results into the management review
report or supplier evaluation report. Procurement personnel should give priority
to those with high scores according to the evaluation results. If there are major
violations of laws and regulations, they should be listed in the observation and
evaluated whether to proceed with the transaction during the management review
meeting.

In 2024, we signed the " declaration of No Conflict Minerals " and "Supplier Social
Responsibility Commitment" with 212 suppliers and required them to comply with the
regulations. In 2024, approximately 55.6% of suppliers signed the "Social Responsibility
Commitment”, it is expected to reach 60% in the future. We obtained RBA Platinum in 2023
and abide by responsible business alliance Code (RBA) to practice social commitments and
responsibilities, to promote the progress of economy, environment, and society, so as to
achieve the goal of sustainable development.

We value the importance of the negative environ- S
mental impact of the supply chain and take actions if R
necessary. Although there is no 1S014001 evaluation e

for suppliers, we adopt the RBA social responsibility T S oty Tarin REC

management system to require suppliers to comply Campeted e A4 valoted Assessrent Prora, e PLATIUM
with supplier's social responsibility commitment oo

and carry out supplier social responsibility and i s
evaluation of environmental pollution on our top A v
twenty suppliers and ask for improvement. RBA
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3.3 Material Management

© Material Usage

We value the importance of environmental protection and utilizing renewable resources.
We are dedicated to increasing the proportion of recycled and reused materials. Our
metalworking products use iron materials from China Steel Corporation. From iron
materials, 90% of molten iron is made from iron ore, and 10% recycled steel (The raw
materials are copper and steel, but copper accounts for less than 1%). Therefore, the
percentage of recycled materials is 9%. According to this proportion, the iron purchased in
2024 contained 672.8 tons of recycled steel. the recycling rate of packaging is 0.0364%The
iron materials used in the metalworking are supplied by domestic suppliers such as
China Steel Corporation and Feng Hsin Steel Co. Ltd. No material shortage occurred. The
consumption of raw materials and non-renewable materials used in the past three years is

as below:
Name of raw material Unit Renewable 2022 2023 2024
Gasoline Ton No 13.01 13.57 13.10
Super diesel Ton No 12.06 11.56 10.74

Anti-rust oil/cutting oil/
hydraulic oil and other oils Ton No 119.14 229.60 117.14

for production equipment tor]
Kerosene oil Ton No 0.10 0.00 0.00 §
Material (steel) Ton No 6,955.88 6,385.00 6,728.51 %
Carton Ton Yes 484.22 330.72 364.04 Ug

Plastic packaging Ton No 12.14 15.00 14.46 -

Total = 7,596.55 6,985.45 7,247.99
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3.4 Energy/ Emission

Major Topic Energy/ Emission

Greenhouse gas emissions have been listed as one of the important factors of
global warming. It directly causes global warming, sea level rise and abnormal
climate change, and puts ecology and species in danger. The majority of energy
consumption is electricity. It has become our largest source of greenhouse gas
emissions. To slow down the emission of greenhouse gases, we continue to
implement plans for energy saving and carbon reduction to achieve sustainability.

Environmental impact:

In order to effectively manage the energy resources, we introduced ISO 14064-1
greenhouse gas inventory and I1SO 14067 carbon footprint verification. By third-
party verification on greenhouse gas reduction policies and feasibility, we are
able to reduce greenhouse gas emissions from our overall operations. Due to our
industrial characteristics, it is subject to release large amounts of greenhouse
gases. If we don’t take this problem seriously and make improvements in time,
we will be inspected and fined by government authorities, which will affect our
reputation.

Economic impact:

Our main economic burden is purchasing power. By developing relevant energy-
saving plans, managing the distribution of electricity and finding solutions for
energy saving and carbon reduction are able to reduce power consumption and
expenses. Electricity is our main energy consumption. If our energy consumption
during the operation is not accurately managed, the cost will be higher since the
charge of electricity increases. This may affect our business stability.

Influence
and impact

Human rights:

If we can reduce energy consumption within our operational and supply chain,
we can significantly reduce greenhouse gas emissions. This can slow the rate of
global warming and promote climate justice.

@ Maintain I1SO 14064-1 greenhouse gas inventory and monitor the validity of ISO
14067 carbon footprint.

® Environmental safety and health policy; comply with laws and regulations;
prevent pollution; promote health; prevent hazards; implement communi-
cation, and continue improvement.

S CIAS Corrective, preventive, and improvement processes.
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\, Major Topic Energy/ Emission

ST Mid-term Long-term
(less than 3
(3-5 years) (more than 5 years)
years)
Energy-saving  © According to the ratio of monthly © Itis expected that the
measures: electricity consumption and factory will be rebuilt in
Low-Noise Air production quantity of processed the second half of this
Blowers have products, it is expected that more than year, itis also planned
recently been 2 workpieces can be produced per to install solar power to
introduced,; kWh to optimize energy and reduce reduce the consumption
they can device standby time. We have currently of non-renewable energy
reduce power implemented I1SO 14064-1 greenhouse when the construction is
consumption of gas inventory and I1SO 14067 carbon completed.
air guns by over footprint. In the latter half of 2025, © In order to demonstrate
42%. we hope to explore opportunities for our commitment to
(Note: Energy energy saving and carbon reduction environmental protection,
consumption through these two systems. the data on carbon
comparison © Each work area and production line inventory is updated
between Low- implement Smart electricity meters. annually to improve
Noise Air This can serve not only to monitor our transparency and
Blowers and effectively power consumption across competitiveness in the
general air production lines but also provide market.
guns) effective digitization for energy and

power saving proposals in the future.

© We promote green energy development
and introduce solar power generation
projects. We dedicate energy transition
and create our Company's Renewable
Energy Strategy.

foed

VELERECINNI © Implement control through process performance and control table of
Evaluation environmental safety and health standards.
VEGENTE M © Effectively evaluate improvement proposals for energy saving.

In 2024, low-noise air blower will be introduced to replace conventional air
guns. The number of pieces being replaced was 20. If we estimate based on
the number of 22 working days per month (8 hours per day), the total annual
electricity consumption and carbon emissions will be reduced by more than
42%. (Note: Energy consumption comparison between low-noise air blower
and conventional air guns)

In 2024, 1SO 14064-1 and ISO 14067 organizational greenhouse gas inventory
and carbon footprint were officially introduced. Afterwards, data of the
complete statistics on external energy consumption will be carried out.

The ratio of monthly power consumption to the production quantity of
processed products (including defective products) in 2024 was an average of
more than 2.1 workpieces per kilowatt-hour of electricity. The medium-term
goal has been achieved ahead of schedule.

By the end of 2024, plans to install smart meters in production lines will begin.
Configuring smart meters will be completed in the first quarter of 2025. The
smart meter monitoring platform and system are currently in the testing phase.
Testing and correction are expected to be completed in the second or third
quarter of 2025.
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@ Energy usage

Our energy used includes purchased electricity, gasoline and diesel. During our operation,
grid power is the main energy consumption, that supplies factory and production
operations, and no renewable energies are used.

The energy consumed during these three years is shown below:

Quantitative indicators Unit 2022 2023 2024

Degree/ year 4,775,013 4,732,566 4,974,910

Electricity usage
GJ 17,190.05 17,037.24 17,909.68
L/ year 13,170.61 13,756.13  13,097.061

Gasoline usage
GJ 424,95 449.23 447.92
L/ year 16,675.39 11,560.63 10,741.21

Diesel usage
GJ 586.46 406.58 414.62
Total energy consumption GJ 18,201.46 17,893.05 18,772.22
Organization Specific Production Capacity 3767.73 3.562.85 3.846.67
Measures (tons)
GJ/ Production C it

Energy intensity / Pro lzfofsr; apactty 4.8309 5.0221 4.8801

Note:

1. The statistics in this table are as of December 31, 2023.

2. Heat energy converted into electricity is 1kWh=0.0036GJ.

3. The source of the conversion factor is based on the 6.0.4 version of Climate Change Administration Ministry of
Environment Mandatory Greenhouse Gas Reporting System to calculate the fuel calorific value. 0.4 Gasoline 7,800 kcal/L;
Diesel 8,400 kcal/L; Natural gas 8,000 kcal/m3; 1 kcal=4.184 KJ.

4. The source of the conversion factor is the based on Climate Change Administration Ministry of Environment Mandatory
Greenhouse Gas Reporting System to calculate the fuel calorific value. 2022 and 2023:

Gasoline 7,800 kcal/L, Diesel8,400 kcal/L ; 2024:

Gasoline 7,609 kcal/L - Diesel8,642 kcal/L

5. The updated data of energy intensity and diesel consumption for 2022 and 2023.

@ Performance of Saving Energy

In response to the development of the global net-zero emission, as well as the effective
use of energy and reduction of energy consumption, our company has implemented and
achieved a number of energy-saving plans, such as replacing computer hosts, adopting
energy-saving air-conditioning, LED lamps, frequency air compressors and other related
measures. In 2024, we began to implement low-noise air blowers. The annual electricity
consumption of general air guns in the work area was approximately 36,590.4 kWh;
however, the annual electricity consumption of low noise air blowers is approximately
21,067.2 kWh. Comparing the annual power consumption of those two models, the latter
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has an energy efficiency of over 42%. In 2024, we continued the previous plan of the
energy conservation and carbon reduction plan. The total consumption of electricity of
computer hosts reaches 63,360 electricity throughout the year, on the other hand, the
total consumption of electricity of mini-computer hosts is 25,344 kilowatts. Comparing the
annual power consumption of those two models, the latter can reduce carbon emissions by
19.35 metric tons of COe per year, with a carbon reduction efficiency of over 60%.

(Note: The greenhouse gas emissions calculations are based on https://pj.ftis.org.tw/CFCv2)

We research and develop products to reduce energy consumption and integrate concepts such
as green energy and energy saving into products. We help our customers to save energy
and provide the best solutions.

In 2024, we implemented various energy-saving initiatives, which are shown in the table
below:

Energy saving measures and specific actions in 2024

Energy saving
measures

The implementation of
low noise-air blower

Replacement of
computer host

Air conditioner energy
saving management

Adoption of LED lighting
system

Adoption of frequency
air compressor

Motorway night sensor
lighting system

Adoption of energy-
saving label frequency
air conditioner

Specific actions

Replacing low noise air blower over standard air guns can reduce
energy consumption and carbon emissions by over 42%.

Since 2023, all standard computers have been replaced by mini
computers can achieve a carbon reduction efficiency of over 60%.
We continue our commitment to energy conservation and carbon
reduction plans as of 2024. Mini computers are still in use and
purchased.

In order to effectively manage and reduce energy consumption, we
set rules for using air conditioners. For example, the air conditioner
can be turned on only when the indoor temperature reaches 27° or
above.

In order to effectively save energy, we adopted LED lamps in the entire
factory (including the office), with a completion rate of over 90%.

The frequency conversion can adjust the energy consumption of
compressors during operation in response to production capacity
requirements, which can effectively reduce energy consumption
losses during periods of low production.

Since night lanes are not used frequently and turning the lighting
system on for a long time will cause extra power consumption,
therefore, we add a sensor lighting system, that can effectively save
electricity.

According to the description of the national standard, air conditioners
with energy-saving labels are expected to reduce power consumption
by 10-50%.
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@ Greenhouse gas emissions

We differentiate ourselves from high-emission industries, we are committed to the
reduction of greenhouse gas emissions. Although there is no large amount of greenhouse
gas emissions during manufacturing process, we educate our employees to have the
habit of saving energy and reducing carbon emissions and start it with every aspect of our

operation.

Our detailed data information in the past three years is shown below:

Item 2022 2023 2024

Cat. 1: Direct greenhouse gas emission (kgCOze) 163.9709 147.7790 129.4056
Cat. 2: Indirect greenhouse gas emission (kgCOze) 2,363.6313  2,337.8878  2,358.1075
Cat. 3: Transport greenhouse gas emissions (kgCOze) 196.6513 224.346 289.8132
Sf;a:gsi:rzﬁgéggs emissions of products used in 220 0537 59557513 6,457.4188
Total emission 9,502.107 8,565.765 9,234.745
(;rrogj:cli:;clrggt;si;f;: metric (shipment of finished 3767.73 3.562.85 3.846.67
Intensity of greenhouse gas emission (kgCOze/

quantity production) 0.6709 0.6977 0.6467

(Greenhouse gas emissions are only calculated cat. 1
and cat. 2.)

Note:

1. Category 1 refers to emissions directly (controlled) from us including stationary combustion, process emissions,
transportation and mobile combustion and fugitive emissions. The emission coefficient is calculated according to the latest
announcement data version 6.0.4 (IPCC Sixth Assessment Report) of the Energy Bureau of the Ministry of Economic Affairs.

. Category 3 refers to indirect emission sources from transportation.
. Category 4.

o b W N

. Category 2 refers to emissions indirectly, such as purchased electricity.
. Types of greenhouse gas emissions: CO,, CH4, N2O, HFCs. PFCs, SFg, NF3

. The purchased electricity refers to an emission factor for electricity launched by the Energy Bureau of the Ministry

of Economic Affairs (The fuel calorific value of purchased electricity is calculated based on the Gas Emission Factor
Management Table 6.0.4 of the Energy Administration of the Ministry of Economic Affairs.). in 2022=0.495 kgCOye/kWh, in

2023 =0.494 kgCOe/kWh, in 2024 =0.474 kgCO2e/kWh

Updated historical data for 2022 and 2023: The data for 2022 and 2023 are verified by a third party.

& Emissions of harmful substances

We do not emit the following substances during the operation: VOCs, TSP, Sox and NOXx.
Besides, our air-conditioning refrigerants and Cooling system of production equipment
adopt R32 ~ R410 ~ R134a. The fire extinguishing facilities adopt ABC dry powder and CO;
fire extinguishers. None of them are refrigerant items controlled by the Montreal Protocol.
Therefore, there are no substances produced that damage the ozone layer.
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3.5 Water Resource Management

While pursuing operational growth, we also take environmental and resource
responsibilities. We prioritize water resources as a central aspect of sustainable
development. We ensure sustainable use of resources by taking effective measures. Our
company is located in Dali District, Taichung City, and our water is drawn from the Deji
Reservoir, which belongs to the medium and low risk. Through "Water Risk Assessment
Tool" of the World Resources Institute, our operating locations were identified as low- to
medium-risk areas (Low-Medium, 1-2).

Assessment of water resources. Actions that our company manage water resources. The
recycling wastewater after RO filtration is stored in the water tower for the following two
purposes: 1. Gardening 2 For sprinkling to cool down the iron roof of the factory building,
then it will flow back to the storage water tower for reuse (repeatedly for sprinkling
facilities). Wastewater reuse can realize the recycling of water resources.

Our water consumption in the past three years is as follows:

Our Water Consumption

Year 2022 2023 2024
Water Intake (million liters) 7.45 6.48 6.73
Water Discharge (million liters) 1 1.08 1.02
Water Consumption (million liters) 6.45 5.4 5.71
Circulating Water in Factory (million liters) 0.05 0.04 0.04
Water Recycling Percentage (%) 0.67 0.61 0.60
oo pecc s SHOTONL Sl sperrs s swe
Water use density 0.001977 0.001819 0.001750

Note:

1. Water consumption = water intake - water discharge.

2. Water recycling Percentage = circulating water in the factory / (water intake + circulating water consumption in the
factory) *100%. Note: Compared with our overall water intake in that year.

3. Water use intensity is calculated as: water intake (million liters)/organization-specific measure.
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During operational processing, there is no wastewater processing, only domestic sewage,
the sewage is released after being treated by equipment. The discharge water quantity in
the past three years is 919 (m?3) in 2022; 1,076.2 (m?®) in 2023; 1,017.6 (m?) in 2024. Relevant
tests for sewage treatment in the last three years are as below.

2022 2023 2024

Annual Annual Annual
Testitems | Emission | average | Emission | average | Emission | average
standard | monitoring | standard | monitoring | standard | monitoring

(ppm) value (ppm) value (ppm) value
(ppm) (ppm) (ppm)
Suspe.nded 80 1.45 80 1 80 1
Solids
Biochemical
Oxygen 80 3.1 80 43.5 80 1.75
Demand
Chemical
Oxygen 250 10 250 105.8 250 7.55
Demand

&
'

J
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3.6 Waste Management

Major Topic Waste

The waste oil mixtures produced by cleaning production lines is approximately
196 metric tons annually. The oil sludge residue generated by filtration process
is approximately 23 tons annually. The amount of waste oil mixture and sludge
that must be removed annually is large and the costs are high. This can increase
operating costs. Since the final disposal of waste oil mixture is incineration,
if we can implement reduction measures, it will not only help reduce energy
consumption but also greenhouse gas emissions. In recent years, we've focused
on waste management and actively sought out businesses or organizations that
collect used materials (waste) and transform them into new products and sort out
recyclable items. We hope to achieve the vision of waste reduction and outline
recycling and reuse.

Environmental aspects:

Incineration of waste without proper disposal and recycling will cause greenhouse
gas emissions and air pollution, and harm the plant and animal ecosystems. The
industrial waste produced from production lines can be recycled and transformed
into other fuels. This will reduce the demand for natural resources, the impact on
the environment, and achieve sustainable development. The improper recycling
waste not only will cause waste of resources but also increase demand for raw
materials and further aggravate the problem of resource depletion.

Economic impact:
The waste oil mixture generated after the manufacturing process has an annual

foed

Infl‘uence production of approximately 196 metric tons. The cost of the subsequent waste
and impact disposal is high. Implementing waste reduction measures can lead to substantial
savings in waste disposal costs. Failure to properly manage waste can lead to
environmental pollution This could lead to sanctions and increase operating
costs. We need to emphasize our positive environmental image and invest in the

uoIYy a3uey) arewl)d

development of green industries. This will create employment opportunities in
related supply chains.

Human/human rights impact:

Greenhouse gases and air pollution are harmful to human health. Processed
waste may contain harmful substances. If not regulated, this will deteriorate
quality of life for employees and local residents and their living environment.

© Adopt a waste oil mixture reduction policy. We also made a commitment to a
waste recycling policy in our sustainability report.

® Optimize raw material usage efficiency; reduce waste produced during
processing; through the recycling technology from green enterprises, we can
achieve the long-term goal of transforming waste into renewable fuels.
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Major Topic Waste

© Establish short-, medium-, and long-term reduction targets for waste oil mixtures.
The monthly target achievement rate is calculated based on the process
performance and environmental safety and health standards control table.

© Conduct the processes and procedures of recycling to enhance our image and
reduce excessive use of natural resources. Through the green industry, we will
examine our recyclable and reusable waste materials and classifications and
study the feasibility of resource recycling.

© Replace gradually our daily necessities and consumables with products made
from sustainable ingredients and materials. This will promote our recycling
goals.

Strategies

A. Reduce the amount of waste oil transportation
Separating mixture of oil waste and domestic sewage through system in order
to reduce the amount of waste oil transported.

Short-term Mid-term Long-term
(less than 3 years) (3-5 years) (more than 5 years)
Wastewater separation Wastewater separation Wastewater separation
efficiency reaches over 70%; efficiency reaches over 80%; efficiency reaches over 90%;
mixture oil waste remains mixture oil waste remains mixture oil waste remains
30%. 20%. 10%.

Note: Approximately 3.3 barrels  Note: Approximately 5 barrels Note: Approximately 9.7 barrels
(200 liters) of waste oil mixture (200 liters) of waste oil mixture (200 liters) of waste oil mixture
are separated into 1 barrel (200  are separated into 1 barrel (200  are separated into 1 barrel (200
liters) of pure waste oil. liters) of pure waste oil. liters) of pure waste oil.

B. Improve waste recycling
Optimizing waste resources

Short-term Mid-term Long-term
(less than 3 years) (3-5 years) (el il
5 years)
©® General Waste: The final disposal method of ® promote a resource- Increase the
Plastic containers used in the manufacturing recycling economy: recycling rate
process (such as plastic bags, plastic wrap, We convert waste and achieve
and blister packs) is incineration. This from our operations efficient
results in the emission of large amounts of into recycled resource
greenhouse gases and toxic substances. products and raw utilization;
At this moment, we have begun to seek materials. The The recycling
relevant plastic recycling manufacturers who recycling rate of rate of waste
can transform plastic waste into recycled waste indicators indicators
products (such as recycled plastic bags, etc.) specified in various  specified in
through specific disposal procedures. short-term goals various short-
® Production Waste:The final disposal ggguld Rl @ T el
0. should reach
method of paper sludge and general waste over 30%
is incineration. We are currently seeking a © Studying recyclable ’
solid renewable fuel (SRF) company that can materials: Replace
convert paper sludge into recycled products. our daily necessities
We are also evaluating the feasibility of and consumables
recycling and reusing paper sludge, and with renewable
assessing the feasibility of recycling pulp. materials (such as

© Paper: For documents and paper packaging. PE, P, B2 i)

We plan to sign contracts with paper
recycling companies by the end of 2025
to produce recycled paper by recycling
technology.
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\. Major Topic Waste

A. Reduce the amount of waste oil transportation
® The control table of performance and environmental safety and health
standards manage monthly waste oil mixture separation efficiency. All are
consistent with short-term goal setting.

B. Improve waste recycling
These evaluation mechanisms can be implemented through each clearance
record and recycling report.
® Recycling rate of waste: evaluate the proportion of reused waste to ensure

Management ) o
Evaluation its efficiency.
Mechanism ® Processing efficiency: evaluate the efficiency of waste treatment, such
as cataloging, recycling and safe disposal, to ensure waste is handled
appropriately.

® Compliance with regulations: evaluate whether waste management
complies with relevant laws and environmental standards to ensure our
legal operations and social responsibility.

® Cost-effectiveness: evaluate the costs and benefits of waste management
measures, such as saving expenses and efficiency improvement, to make
sure the economic feasibility.

. Reduce Waste Oil Disposal

Address performance and environmental safety and health standards control
tables to control the efficiency of the monthly waste oil mixture separation.
The short-term goal of achieving the efficiency of sewage separation was over

Perforn:lance 70%, which had set forin 2024.
an
Adjustments k& Enhance Waste Recycling

The concept of waste recycling was in 2023 and incorporated into our
sustainable development strategy. Our current short-term goal is to focus on
identifying recycling companies for long-term partnerships and establish a
framework for medium-term goals.

foed
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@ Waste management

Most of the waste is defective products produced by manufacturing components
processing, such as scrap products-scrap iron, then followed by waste oil mixture, general
waste, waste lubricating oil. There is no hazardous waste during the reporting period.
Grinding waste generated by processing equipment is entrusted to recycling industries.
This implements a circular economy, reducing resource waste and environmental impact.

The non-hazardous waste management table is as below:
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Production and Disposal of Waste

Components of

2023 2024 .
waste Processing treatment
Waste production ~ Waste production (Off-site)
Item
(tons) (tons)
Waste oil mixture 27.40 17.35 Incineration (gxcludlng
energy recycling)
General waste 22.24 23.76 Incineration (gxcludmg
energy recycling)
Oil sludge 39.06 44,53 Incineration (excluding
energy recycling)
Total 88.7 85.64 Incineration (gxcludmg
energy recycling)
Iron waste 494.56 619.57 Other recycling
operations
Griding waste 2.37 0 Recycling
Total 496.93 619.57 Recycling
Total waste 585.63 705.21 -

Note:
1. Since waste grinding did not reach the removal volume in 2024, they need to be accumulated until 2025 for recycling.
Update waste data for 2023.

Our waste is entrusted to a qualified third-party for disposal. The disposal treatment is as
below:
© Disposal of general waste, waste lubricating oil and waste oil mixture are outsourced
to qualified clearing companies.
©® We transport scraps to the recycling plant.
© Paper, iron and aluminum, and plastic bottles are collected and recycled by Tzu Chi
foundation.
® The grinding waste is entrusted to qualified removal companies and transformed
into recycled building materials.
® The removal of domestic waste is outsourced to qualified manufacturers.

We are negotiating with removal companies to see whether foam, oil sludge and other
waste can be recycled and made into fuel rods, that can generate electricity and achieve
carbon reduction and other benefits. However, there is still controversy with the
Environmental Protection Agency regarding the contents of the fuel rods. Therefore, we
must wait until the competent authorities announce the latest regulations, we also adopt
the actions such as "Rechargeable batteries replace dry batteries” to reduce the amount
of waste dry batteries produced each year", "minicomputer replace the general computer
to greatly reduce the weight and volume of waste", to continue our commitment to the
development of circular economy.
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4. Harmonious

workplace

4.1 Talent Training

4.2 Employee Benefits and
Remuneration

4.3 Health and Safety at Workplace
4.4 Social Participation
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4.1 Talent Training

Major Topic Sustainable Talent Management

We align with our business philosophy, promote talent development, and
maintain good labor-management relations. At the same time, we continue to
innovate technology and refine our processes, increase employee skills and
improve product quality. This will enhance overall competitiveness and achieve
integration of education and operation. Our goal is to become a leader in the
precision gear manufacturing industry. We strengthen our core competitiveness
and employees and provide customers with exceptional services. We create
sustainable value of three-win situations.

Economic impact:

Establish effective functional training, improve efficiency, enhance employees
to improve Work Performance and operational efficiency. We offer employees
diverse career development paths to help them realize their personal value. This
enables the mutual growth of employees and business, stabilizes the employment
environment, reduces unemployment rate and creates positive energy.

Influence

X Human/human rights impact:
and impact / . "

Establishing a good working environment and welfare system can improve
employee retention and loyalty. Ensure the rights and interests of employees;
maintain a Positive Labor Relations Environment; enhance employees’ loyalty to
the company and promote sustainable development. Failure to establish effective
communication with employees may result in disputes and conflicts. Ensuring
compliance with regulations requires significant investment of resources.

®© Integration of training and practice: Through our business philosophy and
a systematic and planned talent development mechanism, we strengthen
employee capabilities and product quality to achieve this objective.

@ International Integration: We are committed to technological innovation
and improvement, through multi-process and high-precision products. We
strengthen our international competitiveness and hope to become a key
supplier partner in the global gear industry.

® Create value: We invest in our staff's unique skills, knowledge, and behaviors
to enhance their performance and competitiveness, provide exceptional
customer support, and create sustainable outcomes for all.

Active management of opportunities:

© Sustainable Talent Management: Employees are our most important asset.
Through proactive management and comprehensive benefits programs, we
can enhance employee retention and loyalty.

@ Increasing Cohesion: We regularly organize community activities to increase
employee participation and cohesion. We also create a harmonious working
environment through a reward and punishment system and regular
assessments.

Strategies
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\l Major Topic Sustainable Talent Management

© Harmonious labor-management relations: We maintain good labor-manage-
ment interaction to enhance employee recognition and stabilize our production
capacity.

© Talent Development: We maintain good labor-management interaction
to enhance employee recognition and stabilize the company's production
capacity.

Risk Prevention and Management:

®© Stay informed about industry salary trends; Adjust based on personnel
performance and evaluation.

© Establish a comprehensive education system to help employees adapt to the
working environment.

© We aim to understand employee situations through questionnaires and
interviews. Nurses or HR will carry out face-to-face interviews with those at
higher risk of overload.

Strategies

© We offer a comprehensive labor and health insurance system, as well as
group insurance. This not only covers workplace accidents, but also medical
insurance outside of work-related plans.

Measurements for negative impacts:

® We strengthen functional training and integrate planning execution to prevent
loss of talents.

© We provide feedback and encourage employees to speak up and share their
opinions through functional review, performance management and reward
mechanisms.

®© Implementing self-inspection training for illegal workplace infringements.

Mid-term
(1-3 years)

Short-term
(less than 3 years)

Long-term
(more than 3 years)
® Common development:
Plan employee career
development and

Simplify the recruitment ~ ® Promote diversity:
process: Improve the Increase the proportion
adaptation of new of female in management

[0

employees. positions. encourage them to realize
Optimize knowledge ® Strengthening corporate their personal value.
base: We encourage new culture: Integrating © Talent Sustainability:

Actively participate

in industry-university
collaboration to develop
future-ready talent.

sustainability concepts
into corporate culture

to enhance employee
sustainability awareness.

employees and senior
employees to exchange
knowledge. Each unit is
required to update the
information every six
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® Achievement of the

months.

Strengthen employee
training: To encourage
their knowledge, skills,
and work efficiency,
we require 12 hours of
training per year.

training hours standard:
Over 97% of participants
achieved this standard.
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Major Topic Sustainable Talent Management

Management
Evaluation
Mechanism

84

Employee Training: We ensure the effectiveness of our training courses through
post-course questionnaires, practical exercises, and assessments. The unit
supervisor will conduct a post-training evaluation three months after the course.
We evaluate their professional knowledge, technical skills, attitude, and quality,
as well as whether their ability to improve overall productivity, performance, and
innovative R&D capabilities. We consider them as a reference for their functional
development, job performance and promotions. We use this as a basis for
employee development, work performance, and promotions.

Labor-employer relations: employee suggestion box; employee turnover
analysis; performance evaluation.

Physical and mental fitness survey: personnel interviews, questionnaires.

Employee Training: A total of 41 training courses were arranged to strengthen
personnel capacities in 2024. The annual training report has been reviewed and
refers to next year’s training direction to avoid ineffective training, which may
affect our business performance and competitiveness
© The annual training rate in 2024 reached 118.52% (96 classes performed in
the year/81 classes should be performed in the year)
®© To guide Professionalism in the Workplace and work efficiency: we set a
target of "at least 12 hours of training" for 2024. The achievement rate was
96% (6 employees failed to achieve this goal out of a total of 207 employees).
We ensure the progress of all business operations by strengthening their
capabilities.
Labor-employer relations: two-way communication channel; healthy and safety
workplace; work and life balance; reward system; improvement plan.

Physical and mental fitness survey: Based on employee health checkup results,
we categorize their health risk level. Nurses or HR personnel conduct interviews
and provide support. We assist their physical and mental well-being and provide
necessary support.
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& Talent recruitment

Due to the increase in production capacity and the significant increase in the number of
orders, we must ensure production efficiency and delivery capabilities. To handle this
increased demand, we have added the number of non-employee workers. These non-
employee workers provide labor support during peak production periods to ensure that the
orders can be fulfilled on time. So, we are able to maintain product quality and customer
satisfaction.

The total number of employees in 2024 was 207. Due to the human resources needs
(increase in production capacity or resignation of employees), we outsourced non-
employee workers to meet the needs. In 2024, there were a total of 44 workers, mainly
security personnel and dispatched personnel. Our employees and non-employee workers
in 2024 are as follows:

The states of employee number

Region Contract type Female Male Total number
Number of employees 58 149 207
Taiwan
Number of permanent 58 149 207

employees (full-time)

Note:

1. The total number of employees is based on the Taichung headquarters.

2. Statistics in this table are until December 31, 2024.

3. We do not have employees of other genders or employees whose gender is not disclosed.

4. Employees: Individuals who have labor relationships with the organization in accordance with national laws or relevant.

Type and number of non-employee workers

Type of worker Contractual relationship 2022 2023 2024
On-site workers (Dispatch Contracts for Work 19 26 42
personnel)
Security Personnel Contracts for Work 1 1 2

Note:
1. The total number of employees is based on the Taichung headquarters.
2. Statistics in this table is until December 31, 2024.
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@ Proportion for management positions

We focus on regional operations, value harmonious relationships with residents, and
ensure employment stability. Therefore, most of the employees are Taiwanese residents. In
2024, we had 17 senior executives, one of whom was Irish. The status of employee positions
in the past three years is as below.

Year 2022 2023 2024
Item/Gender Age Number Number Number
Under 30 7 5 0
Male 30-50 26 26 9
Over 50 6 6 3
Supervisor
Under 30 0 0 0
Female 30-50 8 7 1
Over 50 3 5 4
Total number of supervisors 50 49 17
Under 30 67 49 55
Male 30-50 56 66 75
Non- Over 50 4 5 7
supervisor Under 30 8 8 10
Female 30-50 32 32 40
Over 50 4 2 3
Total number of non-supervisors 171 162 190
Total number of full-time employees 221 211 207
Note:

1. This statistics in this table is until December 31, 2024.
2. Those above the team leader level are defined as supervisors.
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@ New employee rate

We establish a friendly working environment, and value work-life balance. We provide
training and opportunities to encourage employees to improve themselves to achieve their
personal career development goal.

The rate of newly recruited and turnover employees in the past three years.

Year 2022 2023 2024
Gender Male Female Male Female Male Female
Rate of Rate of Rate of Rate of Rate of Rate of
Age/It Num- | newly | Num- | newly | Num- | newly | Num- | newly | Num- | newly | Num- | newly
=] ber |[recruited| ber |recruited| ber |recruited| ber |[recruited| ber |recruited| ber |recruited
(%) (%) (%) (%) (%) (%)
Under 30 39 17.65 5 2.26 8 3.79 1 0.47 5 2.42 2 0.97
30-50 22 9.95 14 6.33 7 3.32 2 0.95 11 5.31 8 3.86
Over 50 1 0.45 0 0 0 0 0 0 0 0 0 0
Number
of newly 81 18 26
recruited
Total b
otatnumber 21 211 207
of employees
Rate for newl
y 36.65 8.53 12.56

recruited (%)

Note:

1. The statistic in this table is until December 31, 2024.

2. The number of newly recruited does not count those who resigned halfway.
3. % of new male (female) employee at current age group = the number of newly recruited male (female) in this age group in

the current year/the total number at operating bases by the end of the year.
4. % of the total new employees’ employment = the number of new employees in the current year / the total number at

operating base by the end of the year.
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@ Employee turnover rate

The turnover rate in 2024 increased slightly compared to the previous year. The main
reasons include the resignation of graduates from industry-university collaboration
programs. Due to the advancement of production line automation, there is a decrease in
manpower requirements. In addition, some foreign workers were not rehired after their
contracts expired. These changes are planned, therefore there is no significant impact on
operations. We will consistently assign its employees and their skills to tasks and projects in
an optimal way according to our operational development plans.

Year 2022 2023 2024
Gender Male Female Male Female Male Female
. Num.| Rateor |y, | Rateof jy . | Rateof fy m.| Rateof |yym.| Rateof |y, | Rateof
Under 30 27 1222 2 0.90 2 0948 1 0474 12 5.80 2 0.97
30-50 7 3.17 10 4.52 3 1422 3 1422 13 6.28 5 2.42
Over 50 0 0 0 0 0 0 0 0 1 0.48 0 0
Number
of newly 46 9 33
recruited
Total number 991 511 207

of employees

Rate for newly
recruited (%)

Note:

1. This statistics in this table is until December 31, 2024.

2. Turnover employee refers to resignation, dismissal, retirement, or death on duty, etc.

3. % of resignation of male (female) employees in this age group = number of resigned male (female) employees in this age
group in the current year/total number at operating bases by the end of the year.

4. % of total employee turnovers = the number of resigned employees in the current year/total number at operating bases by
the end of the year.

20.81 4.27 15.94

& Recruitment of multi-ethnic

We create a diverse workplace environment, practice the spirit of diversity, equality and
inclusive culture, and ensure equal employment for disadvantaged groups. We comply with
the regulations of the "Employment Services Act" and the "Act on the Protection of Rights
and Interests of Persons with Disabilities", recruit employees from disadvantaged groups.

The distribution and employment status of multi-ethnic groups in the past three years is as
below.
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Year 2022 2023 2024

Item/gender Age Number Number Number

Under 30 0 0 0
o Male 30-50 4 4 3
Minority or Over 51 0 0 0

Vulnerable
Under 30 0 0 0

groups

Female 30-50 0 0 0
Over 51 0 0 0

Note: Minority or vulnerable groups refer to certain specific conditions or characteristics (e.g., economic, physical, political,
social), their negative impacts from organizational activities may be greater than those of the general population.

@ Fair performance management system

We regularly implement employee performance evaluation to understand their working
conditions. Employees are placed in the correct position in accordance with the evaluation.
It also allows employees to understand their strengths and weaknesses to improve skills and
knowledge needed and enhance their work efficiency.

Professional training is based on our requirements to enable employees to effectively achieve
their goals. The heads of each department shall evaluate the professional skills required for
each position in their department. The implementation of education and training shall be
arranged according to the "Professional Skills Appraisal Form" launched by the corresponding
department.

Effective training enables the employees to perform the work assigned with methods, skills,
and capabilities. The training items are based on the “professional skills evaluation form”
approved by the head of department. When there are personnel changes, professional training
will be provided adequately. Personnel should be evaluated according to the "Professional Skill
Evaluation Form" and registered in the "Professional Skill Matrix". Training is scheduled when
employees need it. All training courses must be listed in the "Personal Education and Training
Record Form" as a reference for motivation, assessment, reassignment promotion and job
distribution.

: Career Development

7 Production personnel

@ Machine staff from operator = Technician — Leader.
@ Quality control technicians from quality inspector — Quality control engineer assistant = Quality
control engineer — Senior quality control engineer.

“) Technical personnel

© Developers from development assistant = Development engineer assistant =
Development engineer — Senior development engineer.

® Technical staff from technicians — Technical assistant engineer — Technical engineer
— Senior technical engineer

7 Administrative personnel

@ Administrative Assistant = Administrative Director Assistant —
Administrator Senior administrative director.
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Management Non- Direct Indirect
Item 2 management
positions 2 personnels personnels
positions

P i f

roportion of male 100 100 100 100
employees assessed
P ti ff [

roportion ottemate 100 100 100 100

employees assessed

@ Employee Freedom of Association and Group Agreements

To promote safety work, prevent accidents, improve the working environment and
maintain employee health, we have established an "Occupational Safety and Health
Committee" to respect their freedom and right of association in the workplace, which
is granted by law. We dedicate ourselves to providing channels on labor-management
communication, such as annual employee interviews and employee suggestion boxes, and
regular labor-management meetings.

There is currently no association or agreement signed. Since labor-management meetings
are held regularly, therefore there has been no request for negotiation of a group agreement
so far. There was a total number of 4 labor-management meetings in 2024, representatives
from labor and management accounted for 50%. We comply with relevant requirements,
integrate all resources to achieve the common goal.

& Securities Practice

Our security guards receive annually relevant professional programs and trainings on a
regular basis in accordance with the Occupational Safety and Health Act. By 2024, all of our
security personnel had received human rights education and training. Our security services
are outsourced to dragon security. All security personnel complete at least 40 hours of
professional pre-job training before position. The training covers professional knowledge
and skills, regulation, labor safety guidelines, service essentials, basic etiquette, equipment
instructions, and emergency reporting procedures. During the position, security personnel
perform their duties in accordance with our management requirements to ensure service
quality and safety consistency.
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4.2 Employee Benefits and Remuneration

@ Salary proportion

To keep talents and enhance our competitiveness, we continuously review the rationality
of employee roles and compensation structures and establish smooth communication
and promotion channels. We continuously review the compensation and performance
structures to establish sound communication and promotion channels.

The percentage of annual salary The increased ratio of annual
of the highest paid individual salary of the highest paid

Country/ : . .

region to median annual salary of individual to median annual

& employees (excluding the salary of employees (excluding

highest paid individual) the highest paid individual)

Taiwan/Dali 7.94037 1.78295
Note:

1. The chairman is not considered the highest paid individual unless he/she holds a concurrent position as the general
manager/chief executive officer.

2. The formula for calculating the ratio of the median annual salary = the annual salary of the individual with the highest
annual salary/ median annual salary of individual for the year.

3. The formula for calculating salary increase ratio = annual percentage increase in salary of the individual with the highest
annual salary in the year annual percentage increase in salary of the individual with the median annual salary in the year.

Regardless of gender, our minimum wage complies with the Labor Standards Act. Salaries
are determined based on length of service and performance, and we encourage employees
to demonstrate performance to earn promotional opportunities. The remuneration ratios
in 2024 are as below.

Salary ratio for each Number Salary ratio
position Female Male Female Male
Managerial position 11 50 1 0.97
Non-Managerial position 47 99 1 1
Direct staff 3 68 1 1.08
Indirect staff 55 81 1 1.35

Note:

1. Male to Female Salary Ratio (Annual Salary Ratio): The average annual salary of male in this category / the average annual
salary of female in this category.

2. The number of management positions (team leader level and above) should consider the number of senior executives.

3. There is a salary difference male and female. Since male are mostly in management, technical or engineering R&D positions,
and their salaries are relatively higher than female, which are mostly employed in administrative and quality inspection
positions.
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Employee salary statistics

Salary ratio

Salary ratio by position

Female Male

Management positions 1 1.0847
Non-management positions 1 1.1384
Direct personnel 1 0.9792
Indirect personnel 1 1.1516

Note: The basic salary ratio of female to male (base salary ratio)/ The average base salary of male in this category / the
average base salary of female in this category

Our employees are our most important asset. We should all provide good wages and
benefits to ensure their lives condition regardless of male or female employees. As of the
end of report, the average salaries of our male and female employees, as compared to the
regional minimum wage, are shown in the following table:

Ratio of the average salary Ratio of the average salary

Year C;:gnitorz/ of male employees to the of female employees to the
regional minimum wage regional minimum wage
2023 Taiwan/Dali 1.0495 0.99
2024 Taiwan/Dali 1.042 1.14
Note:

1. Calculation is based on the number of employees in Taiwan/Dali.

2. The minimum wage set by the Taiwan government in 2024 is NT$27,470.

3. Regional minimum wage ratio = Average base salary for Production line operator by gender at the company/ Taiwan's
local minimum wage in Taiwan.

4. Information recompilation: The reason for the revision of the 2023 data is the adjustment of the calculation formula.
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Salary structure for full-time employees in non-supervisory positions in

the past three years
Unit: NT$1,000

Difference
ltem 2022 2023 J024  Detween2024:anc
the previous year
[percentage]
Number of‘non-superwsory 168 169 146 0.88%
and full-time employees
Total salaries for non-
supervisory and full-time 66,403,940 62,947,847 64,136,021 1.89%
employees
Average salary for non-
supervisory and full-time 395,261.546 388,566.957 439,287.815 13.05%
employees
Median salary for non-
supervisory and full-time 434,761 410,685 470,050 14.46%

employees

Note:

1. Percentage difference compared to the previous year.

2. Percentage formula: 2023-2024 [2024-2023)/2023].

3. Supervisors are those at the team leader level and above.
4. Disclosure scope: Taichung, Taiwan headquarters.

@ Minimum announcement period for operational changes

To protect the rights and interests of employees, we abide by the relevant laws and
regulations of Labor Standards Act. If there is a major operational change or needs to
terminate the employment relationship, the labor contracts should be ended in accordance
with government regulations, and the notice period shall be subject to the following
provisions:

©Notice must be given 10 days in advance to those who work for more than 3 months,

[0

but less than 1 year.
©20 days in advance to those who work for more than 1 year, but less than 3 years.
®30 days in advance to those who have worked for more than 3 years

9oe|dy oM snojuow.eH

To promote harmonious labor-management relations, enhance business development,
and protect employee labor rights, we stipulate labor conditions related to working hours,
vacations, employment, transfers and dismissals, retirement and compensation, and health
and safety in our “work regulation”. To fulfill our commitment to the employment rights,
employees will be notified in advance of any organizational changes involving the addition,
relocation, or merger of units. The labor contract must be terminated at least 10 to 30 days
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in advance, in accordance with the deadlines stipulated in the Labor Standards Act if there
is no suitable job available for an employee due to a change in the nature of the business,
or if the employee is truly unqualified for the job.

& Execution status of parental leave

In order to implement equal rights in the workplace, based on “workplace gender equality
act”, we implement parental leave allowances to allow colleagues to keep a balance
between work and family care. We also offer maternity gifts to congratulate employees on
having a new member of their families. Besides, we assist our employees in applying for
parental leave allowances for raising children under 3 years old. We arrange our employees
to return to the original department or position when maternity leave ends and provide
them a break time to breastfeed or express breast milk. The company has facilities such as
nursing rooms and refrigerators and assists employees to reintegrate into the workplace.

Year 2022 2023 2024

Gender/total Male |Female| Total | Male |Female| Total | Male |Female| Total

The number of eligible applicants

3 1 4 7 0 7 I 0 7
for parental leave A

The actual number of people who
applied for parental leave in the 0 0 0 0 0 0 2 0 2
currentyear B

The number of people who
should reinstate after parental 0 0 0 0 0 0 1 0 1
leave in currentyea C

The actual number of people
reinstated after parental leavein 0 0 0 0 0 0 1 0 1
currentyearD

The actual number of people
reinstated after parental leavein 0 0 0 0 0 0 0 0 0
previous year E

The number of reinstated people
who have continued to work for
one year after parental leave in

the previous year F

Reinstatement rate (D/C) - - - - - - 100 - 100
Retention rate (F/E) - - - - - . - - }

Note:

1. The number of people who should reinstate = Number of parental leave are expected to return to work this year.

2. The number of people remained in 2024 = the actual number of people reinstated in 2023 and are still in office in
2024/12/31.

3. Reinstatement rate (D/C) = The actual number of people reinstated after parental leave in current year/ The number of
people who should reinstate after parental leave in current year (D/C).

4. Retention rate (F/E) = The number of reinstated people who have continued to work for one year after parental leave in the
previous year / The actual number of people reinstated after parental leave in previous year (F/E).
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@ Implementation of Employee Benefits and Retirement System

We are committed to creating a happy working environment where employees can thrive
and feel supported. We follow relevant laws and regulations to establish policies and
benefits provide to employees that go beyond the legally required minimum. In addition to
basic labor and health insurance, we offer a variety of benefits, including group insurance
(life insurance, medical insurance, and disability insurance), parental leave, employee
trips/year-end parties, dinners, holiday events (eating traditional sweet rice balls) during
the Winter Solstice and zongzi (rice dumplings) during the Dragon Boat Festival, bonuses
for the three national festivals, employee health examinations, education subsidies for
employees’ children, wedding and funeral gifts, meal subsidies, and safety shoes. We also
organize a variety of club activities, including badminton, aerobics, yoga, handmade, and
one-day activities to enhance relationships. We strive to build a comprehensive employee
well-being program and care for their physical and mental health and development. We
hope to work in a positive environment and contribute to the company's prosperity.

We commit to providing comprehensive employee well-being and care for their physical
and mental health. We hope to create a positive working environment. Since a global
shift where well-being, emotional health, and life satisfaction are becoming more valued
and integrated into societal structures, more and more employees engage in long-term
career and retirement planning. We assist them to prepare retirement plans and provide
the necessary resources. We provide retirement preparation (age/special retirement care
services):

Enhanced Welfare Measures:

In 2011, providing employee stock ownership trust (retirement financial planning) to enable
retired employees to have shares and create mutual benefits.

Employee Benefits-Department Dinner and Winter Solstice Activities
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@ Talent training

We believe that our employees are our most important asset and the key to our long-term
stability. To assist with their professional skills, development and employability, we have
established a comprehensive employee competency management system. We clearly
define the knowledge, skills, abilities, and behavioral traits required for different positions
and responsibilities. Employees can further understand their career prospects, we provide
a variety of learning and development resources, which include:

® Internal Training Courses: We offer regular and irregular internal training courses,

including professional knowledge, general skills, and management capabilities.

®© External training and seminars: We encourage and support them to participate
in training courses, seminars and workshops organized by external professional
organizations. This is to be aware of the latest industry trends and technical knowledge.

® Project (system) participation: We help employees broaden their horizons and learn
knowledge and skills in different fields to improve their overall capabilities. In 2024, to
increase employee training hours, we provided the total training 5,432.81 hours, and
a total of 2,351 participants attended. There were 525 classes in total, with an average
training time of 26.2 hours per person (5,432.81 hours/207 people). The overall training
hours have increased compared to last year.
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In addition, we conduct a functional analysis every December. A supervisor in each
department will conduct a professional skills assessment based on the functional
development manual and update the results on the "Professional Skills Assessment Form"
and "Professional Skills Matrix." The staff in Human Resources Department will compile the
analysis by submitting it to the General Manager for approval. Through systematic talent
development and performance tracking mechanisms, we are committed to assisting our
employees in improving their competitiveness and achieving mutual growth.

The average number of training hours and plans received by each employee during the
reporting period are shown as below:

Employee professional education and training

New
employees
training

Professional
training

Through comprehensive training for new employees, we

can reduce their anxiety and assist them to quickly adapt to

the new environment. This brings higher productivity and

stability.

© Company Philosophy awareness : Be aware of our business
philosophy and policies, and enhance our recognition

© Employee Rights and Interests : Through this
comprehensive introduction, new employees can
understand their rights and interests.

® Environmental and industrial safety training : This
enhances their awareness and ability to respond to
emergencies, and reduces unsafe or incorrect operations to
prevent disasters

® Quality education and training : Enable new employees to
understand our quality system and create a quality culture.

© Social responsibility and corporate sustainability : Promote
Corporate Social Responsibility (RBA) standards, improve
employees' awareness of sustainability, promote various
policies so employees can protect themselves, encourage
illegal and fully inform them the complaint channels

® The promotion of Information Security Management
Operations : When personnel hold information assets, they
should classify according to relevant requirements and
comply with relevant control regulations.

This enables personnel to effectively perform techniques
and abilities required for their assigned tasks. Training
programs will be based on the professional skills assessment
form approved by the department supervisor. This form can
also serve as professional training when employees transfer
positions. Training personnel will be trained based on their
functional responsibilities, quality compliance, internal
requirements, regulations and Customer required training.

Number of
classes/total
hours/persons

62 classes/493.5
hours/135 persons

259 classes/1,625.1
hour/866persons
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Employee professional education and training

Number of
classes/total
hours/persons

Training requirements include :

® Contribution to the effectiveness of the quality manage-
ment system, including the benefits of improved quality
performance.

The possible consequences of not meeting the require-
ments of the quality management system ©

Professional

259 classes/1,625.1

® Documented information on aerospace quality manage-
training ment systems © hour/866persons
®© Information security policy and its contribution to the
effectiveness of the information security management
system, this includes the benefits of improved information
security performance and the potential consequences of
not complying with the requirements of the information
security management system.
® Career training : Through guidance from supervisors and
senior staff and professional training, new employees can
Project/ achieve their goals of competency as much as possible. 37classes/
systematic ® Through thematic discussions, practical exercises, and 1,004hours/
training sharing sessions, as well as interaction and guidance with 278persons
the General Manager and Vice President, this applies our
philosophy to management practices.
Statistics of education and training hours
Non- . .
Management © Direct Indirect
Item/Category . management
positions 2. personnel personnel
positions
Unit/Gender Male |Female| Male |Female| Male |Female| Male |Female
Total Number
number of of 50 11 99 47 81 3 68 55
trainees  people
Total
training  Hours 1,293.71 176.08 2,082.57 1,234.14 1,129.81 50.26 2,305.71 1,300.72
hours
Average
total  Hours/ 5507 1601 2104 2626 1395 1675 3391  23.65
training  person
hours
Note:

1. Calculation method for this table: Total number of employees as of December 31, 2024.
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Education and training courses

@ Employee retirement system and implementation status

We handle employee retirement requests in accordance with“Labor Standards Law”, “Labor
Pension Regulations” “IC-410 Retirement Operations” and other regulations. Employees
who meet retirement eligibility requirements may apply for retirement in accordance with
these regulations. The pension system is followed by the pension regulations stipulated
in the Labor Standards Act. We hire senior retirees as consultants to assist recent- retirees
adapt and have a meaningful retirement life.

Our preparation plan for pension-related is as below.

1. Old system: We monthly allocate a certain amount of pension and reserve to the
Pension Fund Account of Bank of Taiwan to ensure that the retirement insurance of
employees is applicable to the old pension system. An actuary is appointed every
year to calculate the person and issue the report to evaluate the company reserve
adequacy.

2 New system: According to the “Labor Standards Law”, we monthly contribute an
amount equal to 6% of the employees’ monthly wages to a pension fund. Employees
can voluntarily contribute to their retirement funds. Voluntary contributions can be
fully deducted from their total comprehensive income for the year.

99

[0

9oe|dy oM snojuow.eH




Batom Co., Ltd

GREAT TAIWAN GEAR

2024 Sustainability Report

4.3 Health and Safety at Workplace

Major Topic Health and Safety at Workplace

Occupational safety and health are one of the important indicators of corporate
operations. It is our priority to provide a healthy and safe working environment
for employees and external workers. We are committed to preventing major
occupational accidents and violations of occupational safety and health laws
(As stipulated in Article 37, Paragraph 2 of the Occupational Safety and Health
Act). This is to avoid the risk of shutdowns or labor shortages, which could lead
to operational disruptions or reduce production capacity. Moreover, this may
damage our corporate image and influence customer preference and directly
cause losses to shareholders. Based on the laws and regulations related to safety
and health, we positively manage and maintain the occupational safety and
health system.

Environmental aspects:

To make sure safe and hygienic conditions in the working environment, prevent
major disasters caused by chemical accidents in the factory, avoid situations that
cause environmental pollution.

Economic impact:

Occupational Health and Safety is one of the important indicators of corporate

image. Failure to prioritize safety and health systems can lead to serious
1010 (L3 occupational accidents. Besides the huge compensation costs, the corporate

1[R[ El4 4l image may be seriously damaged by negative publicity and weakened by its

international competitiveness.

Human/human rights impact:

Promote and implement safety and hygiene concepts and management;
provide employees with an excellent, safe, hygienic and comfortable working
environment; protect labor right; promote employees’ physical and mental
health; and meet international and domestic expectations for basic labor human
rights.

® Compliance with regulations, health promotion, hazard prevention,
Policies communication implementation, and continuous improvement.

© Continue to promote ISO 45001 certification.

We follow the ISO 45001 Occupational Safety and Health Management System. We
have established an incident investigation mechanism and formulated corrective
and preventive measures. We will improve management processes to reduce
risks.

Strategies
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\, Major Topic Health and Safety at Workplace

Short-term
(less than 3 years)

© The compliance rate of occupational ©
safety and health-related regulations is
100%.

© The number of disability injuries caused
by accidents has been reduced by more
than 20%.

© The working environment is monitored
regularly, and the compliance rate with ©
the allowable exposure standards in
labor workplaces is 100%.

Mid-term
(3-5 years)

Set annual
improvement
goals (5 proposals)
and continuously
improve the

safe working
environment.

The achievement
rate of annual
improvement
proposals is 100%.

Long-term
(more than 5
years)

© The participation

rate of all
colleaguesin
community
activities, such as
health promotion
reaches over 30%.

® The reduction rate

of disability injury
severity rate (SR)
of occupational

© The completion rate of hazard

identification and risk assessment is ®© The reduction rate
100%. in the number

of recordable
occupational
injuries is over
20%.

disasters reaches
more than 25%.

© The completion rate of purchasing or
leasing safety and health and changing
in operation safety management is
100%.

© The compliance rate of overall
contractor safety and hygiene related is
100%.

Management Investigation and analysis of occupational incidents are reviewed and reported
AEITEL )1 by the Occupational Safety and Health Committee every quarter. After the
(WX BT TE | investigation, measures must be re-evaluated to ensure their effectiveness.

© In 2024, hazard identification and risk assessment were carried out 5 times. Risk
management was implemented and there were no high-risk projects found.

® Regarding the incident investigation in 2024, the improvements were proposed
as below, and the risks were all controlled within medium to low risk, and no
high-risk projects:

[0

(1) During the specified operation, if a semi-finished product or finished
product falls, it is prohibited to catch the falling object on our own.
(2) During the measurement of semi-finished products/finished products, if

the semi-finished products/finished products are too heavy, a two-person
collaborative operation should be adopted.

Performance
and
Adjustments

(3) Temporary modular house stairs are equipped with anti-slip strips to
prevent slipping incidents.

9oe|dy oM snojuow.eH

(4) Traffic safety awareness campaigns to prevent commutes accidents.

© Five safety and health improvement proposals in 2024:
There were five proposals for safety and health-related improvement in 2024.

(1) Energy-saving, noise-reducing air guns were adopted to reduce workplace
noise. The noise reduction is better than expected.
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Major Topic Health and Safety at Workplace

(2) Temporary tool storage areas are equipped with fall prevention devices.
This can effectively prevent personnel near operations from falling.

(3) Independent testing and analysis of hazardous factors (drinking water
quality, building radiation) within our factory. No relevant hazardous
substances or pollution conditions were found.

(4)The factory building was equipped with cooling facilities (water curtain walls
and circulating fans). The temperature was reduced by over 4° C, which met
the target.

(5) Temporary modular housing stairways are equipped with anti-slip strips.
This is explained in the previous investigation.

® Safety and health performance in 2024 mainly includes:

Performanc (1) Occupational safety and health-related regulations are identified once every

and quarter (January, April, July, October), the achievement rate is 100%.

Adjustment (2) Operating environment monitoring is carried out every six months (January

and July). The compliance rate of noise measurements is 100%.
(3) There were 5 safety and health improvement proposals, with an achieve-
ment rate of 100%.

(4) Five hazard identification and risk assessments, with a 100% completion
rate. Number of times assessed/Number of times to be assessed (including
unexpected events).

(5) There are 8 safety and health-related emergency response plans, and the
drill completion rate is 100%.

® Compared to 2023, the number of recordable occupational injuries in 2024 was
reduced by more than 50%.

& Occupational safety and health management

To fulfill our commitment to create a secure and healthy environment, we promote safety
policies in the workplaceWe protect the labor rights for all employees by establishing health
consulting services, hazard risk identification, communication channels, and related safety
and health regulations. We comply with the Occupational Safety and Health Act Ministry
of Labor and ISO 45001 Occupational Safety and Health Management System. We have
established a comprehensive safety and health management system and have obtained
ISO 45001 Occupational Safety and Health System certification. Through its systematic
management and audit mechanism, we review compliance with various safety and health
measures and continuously achieve excellent management outcome.

Our Occupational Safety and Health Management System cover all workers, including
employees and on-site personnel (including dispatched workers, temporary workers, and
contractors) By the end of 2024, our total number of employees was 207, representing
82.5%, and total number of our non-employee was 44, representing 17.5%, for a total
of 100%. The above data is the total average number reported in monthly occupational
accident statistics.
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In accordance with the Occupational Safety and Health Act, we have established an
Occupational Safety and Health Committee. A meeting is held regularly every quarter,
with the general manager as the chairman. Seventeen members are elected from
among department supervisors and labor representatives. There are 11 management
representatives and 6 labor representatives, and labor representatives account for 35% of
the total number of members. Onsite medical personnel belong to third-party impartial
units, which are not considered in our ratio of labor and management personnel.

Primary responsibilities of managers part are to announce and explain safety and
health policies and objectives, monitor the implementation of occupational safety and
health-related operations, reduce workplace risks, review proposals and suggestions
of employees, and implement information transparency ; on the other hand, the
responsibilities of labor are to assist in collecting and submitting safety and health
suggestions of employees, communicate safety and health policies, engage employees
to participate in communication between labor and management and reach consensus.
Based on impartiality and objectivity, on-site health service medical staff are to provide
health and hygiene management, evaluate workplace environment and suggestions,
analyze employee health examinations and personal case management, consult on health
and safety-related matters (including occupational diseases/injuries, diseases, infectious
diseases, high-risk analysis, rehabilitation plans/return to work assessments, etc.), and
report annual health management plans and implementation progress.

Based on the needs and expectations of our operation, we established sound environmental,
safety, and health policies and objectives to build employee engagement with internal
communication. We developed response measures for risks and opportunities and assessed
required resources. We implemented safety and health-related control and measurement
operations, as well as emergency response and improvement mechanisms to enhance
overall environmental, safety and health management performance.

: Occupational Safety and Health Committee

General Manager

Management Representative

Vice General Manager

Third-party

impartial
committee

EX'Off.'C'O Committee Committee
committee

Occupational On-site health
Department Labor . .
. . safety and health service medical staff
Supervisor representatives
managers
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& Hazard identification and risk assessment

In order to enhance the conscience and attention of personnel to occupational safety and health,
we identify and evaluate potential risks on safety and hazards in operating activities and facilities
and pursue safety and zero disasters. By identifying hazards and assessing risks, we implement
necessary methods to meet continuous improvement requirements and achieve safety and health
policies. When there is a change in operating activities, content or new equipment investment, risks
will be evaluated synchronously. The compliance of hazard analysis and risk assessment will be re-
examined and reviewed based on incident investigations. Personnel of hazard identification and
risk assessment are trained by 1SO45001 and can only provide service when obtaining approval
certificates.

No high-risk matters were identified during our occupational safety and health hazard identification
and risk assessment process in 2024; this demonstrates our improvement and effective
implementation of safety management to ensure a safe working environment. We will continue to
optimize our safety and health measures. We aim to create a more stable and secure workplace for
all employees and strengthen our occupational safety standards. To ensure that all potential risks in
all operations and facilities are properly identified, we adopt the following plans:

@ All employees should participate in the process of hazard identification and risk assessment,
which is carried out every June, we encourage employees to report near missed events and
implement properly risk identification and control.

® When an accident or near missing event occurs, hazard identification and risk assessment
should be re-examined.

©® To provide anonymous complaint protocols to protect employees from being targeted or
punished when reporting safety and health-related issues.

When an accident occurs, on-site personnel must immediately notify the unit supervisor and the
manager of occupational safety and health. The occupational safety and health unit should notify
emergency personnel to properly treat the injured. Incident reports should include the time,
location, unit, brief description of the incident, number of casualties, and emergency measures
taken. In the case of a major occupational accident, The Occupational Safety and Health Supervisor
should immediately notify the management representative and report to the Labor Affairs Bureau,
Taichung City Government within 8 hours. Except for first aid and rescue, department superiors
must ensure that on-site conditions are not disturbed. In addition, if the following circumstances
occur, employees may immediately terminate work or leave the workplace without any adverse
consequences.

©® When an accident occurs, the person involved can immediately stop the operation and
initiates the accident notification procedures. If the person involved cannot report by himself,
the nearby college should attend.

8 If there is an immediate danger at a workplace, the employees at the workplace may stop
operations immediately and evacuate to a safe place.

When the corrective and preventive actions of the incident are completed, human resources should
confirm whether the corrective and preventive measures are effectively implemented and risks are
reduced to tolerable levels, and follow-up care for injured. In addition, the reasonable number of
(injury/ sick) leave days shall be supported by a medical certificate. Finally, any injury, ill health,
disease, or event that has been treated, the supervisor of occupational safety and health unit should
communicate with each supervisor of department and their employees to reach the objective of
incident prevention through internal communication mechanism. There are no high-risk events
that occur under our excellent management risk assessment and control measures. To prevent
unexpected situations, we regularly rehearse Safety and Health Related Emergency Response. We
establish high level risk control procedures to strengthen safety and health management systems
and guidelines.
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Hazard Identification
and Risk Assessment
Flowchart

Evaluation Timing and
Criteria

Process Inventory
Hazard identification
Risk assessment
High-risk

Review

&) Yes

Daily Improve-
ment of
objectives
and
manage-
ment
plans

management

Accident Investigation Flowchart
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notification

Major
occupational
hazards

Labor

Inspection
@ Office

reports
within 8
hours

Incident
investigation and
analysis

Adopt corrective
and preventive
measures

Hazard identifi-

cation and risk
assessment

Acceptable risk

Abnormality occurs

v

Complete form

Root Cause Analysis

Corrective measures/
improvement
measures

Preventive measures

Approval

v

Implementation

[0

Verification of
Effectiveness

9oe|dy oM snojuow.eH

v

Standardization

Archive

105




Batom Co., Ltd

GREAT TAIWAN GEAR

2024 Sustainability Report

@ Contractor safety and health regulations

We value the safety and health of workers involved in our operations, products, or services.
To protect the health and safety of contractors and other workers (including dispatched
and temporary workers), we have established a contractor environmental and safety
and health management system, we establish environmental and safety and health
management system of contractors. We also require contractors to sign a "Contractor
Environmental and Safety and Health Commitment" to ensure the safety of our factory and
contractor personnel. We realize our environmental safety and health policy to prevent the
risk of internal and external environmental pollution and ensure a safety environment.

Safety control when entering the 2 Commitment to safety and health
factory regulations.
3 Control operators and work area. 4 ALEEIL n.ot|f|cat|o.n clile
consultation meeting.

@ Workplace Health Promotion Activities

We care about the physical and mental health of all employees and plan regular health
checks that comply with regulations, execute on-site medical services and track employee
health. We take the initiative to provide appropriate care and attention. We believe
prevention is better than cure, and we can create a safe and secure working environment.
Besides, to protect the health and well-being of employees, we have increased the
frequency of health examinations to once a year, which is better than the standards by law.
This not only allows early detection of potential health problems but also enables timely
preventive measures to be taken and helps employees’ work efficiency and quality of life.
Through this initiative, we demonstrate the importance of employee health and create a
healthier, safer work environment.

The following table shows the four major plans, based on the requirements of the
Occupational Safety and Health Act and reference to the Ministry of Labor guidelines. The
results are as follows:
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Item

Prevention

of lllegal
Infringements
in the
Workplace

Four major plans in 2024

Health service plan Target

1.The
completion
rate of
pregnancy
management
health

In accordance education

with the "Maternal

Health Protection 2.The

Plan", we execute completion of
management of postpartum
maternal health management
protection and and health
work suitability education

assessment. reaches 100%

(If the number

of managers
is 0, the
completion
rate is 100%).

According to

the "Workplace
Violation Prevention
Program", we carry
out risk assessment
and management
to preventillegal
violations in the
workplace.

illegal reaches
100% (If there
are 0 incidents
to be addressed
and improved,
the completion
rate is 100%).

reaches 100%.

The process and
improvement for

Description

® 0 Pregnant workers.

© people completed
health education (0 %).

© 0 people need to be
referred for further

Performance

Achievement

evaluation. rate 100%

© 0 people needed to (No colleagues
adjust or shorten who are
working hours. pregnant)

© 0 people needed to
change work.

© 0 people suspended
with pay.

© 0 person less than 1
year after giving birth.

© 10 people completed
health education (100
%).

© 0 people need to be

Achievement

referred for further rate 100%

evaluation. (No colleagues
© 0 people needed to who are

adjust or shorten pregnant)

working hours.

© 0 people needed to
change work.

© 0 people suspended
with pay.

® Oreport of illegal
infringement incident
reportin 2024. No
reports of any illegal
infringement have
been received.

© If suchincidents occur,
they will be addressed
according “Workplace
Violation Prevention
Program." We ensure
that incidents are
handled appropriately
and prevent Incidents
from Repeating.

rate 100%

Achievement
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Item Health service plan Target Description Performance
Based on“Adaptable
work plan for P ® 42 people age>45
Prevention middle-aged and . years old and above
» The completion (%).
of lllegal elderly people”,

. rate of work ®© 18 people have .
Infringements we carry out work fithess completed health Achievement
in the fitness evaluation, assessment educF;tion (42.8%) rate 100%
Workplace health guidance and 0 70

management for reaches 100%. © 18 people competent
middle-aged and operations.
elderly persons. ® 0 people change work.
® NMQ=>3
. points, the
It?ep‘l‘zrzﬁqn:stlir;:: q completion © Completed 207
Plan” rate of health NMQ questionnaire
1. NMQ assessment education collections.
’ and result reaches ®© 22 people NMQ>3
analysis 71%%. points control.
Human 2.0perational © The . © 18_people NMQ>3
. completion points of health .
hazard observations and rate of education Achievement
prevention suggestions for . ) rate 81.8%
lan improvement therapist ® 15 people need to
P 3. Health uidan.ce health be educated by
’ and tra%kin education therapists.
mana emeﬁt reaches 63%. © 0 people need to
of ph gsical © NMQ=>3 points change work.
thsray icts improvement © 15 people released
4 Resulfevaiuation ratein number  from being controlled.
’ ’ of people
reaches 50%.
© Medium risk 3
the completion ® Completed 193
rate of NMQ questionnaire
Based on “the recommended collections(88%).
prevention to interview ® 54 people medium
program of work- health risk.
related disease”, education ® 37 people at medium
The we implement reaches 100%. risk completed health
prevention measurements to © High risk 2 the education (100%). Achievement
program of prevent abnormal completion ® 0 people high risk. rate 8779
work-related workload that may rate of ® 0 people at high risk e
disease cause cerebral and recommended  completed health
cardiovascular to interview education (100%).
diseases and health ® 0 people limitation
evaluate work education on adjusting working
suitability. reaches 100%( hours.
No need for ® 0 people need to
tracking and change work.
management).

108



Statistical Table of Number of Employees and Expenses for Health
Examination

General health check

General Physical Examination/Routine Urinalysis/Routine Blood
Test/Liver Function/Bile Function/Kidney Function/Diabetes/
Blood Fat/Cardiovascular Disease/Hepatitis B/Liver Cancer/
Colorectal Cancer/Ultrasound - Abdomen, Liver, Gallbladder,
Spleen, Pancreas, Kidneys/Ultrasound - Thyroid/Chest X-ray/
General Physician Consultation.

Examination item

Examination number (person) 210

Examination fee (thousand) 1,000

Health promotion activities

© Provide employees with physical and mental health consultation.
Doctors provide on-site services 6 times a year, 2 hours each time;
nurses provide on-site services 6 times a month, 2 hours each
time, about 30 minutes per person.

® Nurses evaluate employees’ health records. Based on risk
attribute, they provide care, provide on-site services when

Physical and necessary, and arrange interviews with doctors and employees to

mental health give health guidance.
OO T8 © To prevent and avoid repetitive musculoskeletal injuries (human

services hazards), in addition to improving the working environment,

we formulate feasible improvement plans. We ask nurses and
physiotherapists to improve their symptoms based on their
musculoskeletal symptom questionnaire.

© Number of doctor consultation services:
24 person-times/year ; Number of nurses consultation services:
223person-times/year223person-times/year.

[0

Health ® Lectures on sports topics.
Il I © Blood donation activities.
activities © Yoga, road running, sports club.
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® Based on "Maternal Health Protection Plan", we provide the
"Maternal Health Protection Workplace and Environmental and
Occupational Hazard Assessment Form" and the " Self-assessment
form for the health status of pregnant women and workers less
than one year after childbirth" for the individuals to fill out,
and submit it to doctors and nurses for evaluation, then make
appropriate work arrangements.

Protecting
women and

maternal
workers
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Health promotion activities

© We provide health check-up care that is better than law requires.
Employees can choose the appropriate inspection package
depending on their age, high health risk and other factors. Family
members of employees can also participate in health check-up
activities.

Protecting
women and
maternal
workers

Protection
against
abnormal
working
hours,

® With "human hazard prevention plan" and "Musculoskeletal
Symptom Investigation and Management Tracking List", we
build relevant databases for comparison by implementing
risk assessment and survey. Workers at risk will be addressed
appropriately. Lectures on illegal infringement are also arranged.
We prohibit any illegal behavior in the workplace.

ergonomics
and
workplace
violence

© Provide regular health check-up care. Employees can choose the
Health appropriate inspection package depending on their age, high
checkup and health risk and other factors.
care ©® We contract doctors and nurses to track health status of
employees based on their health examination.




Health promotion activities :

O
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@ Occupational Safety and Health of Educational Training

In order to strengthen the occupational safety-related knowledge of all employees, we
conduct regular training. Besides helping to promote occupational safety policies, it can
also prevent and reduce occupational accidents and improve overall operational efficiency
and corporate image.

Images of occupational safety and health education and training

Our employees should accept educational training related to occupational safety and
health. The statistics of occupational safety training in 2024 are shown in the table:

Occupational safety and health training project statistics

Name of training program AET O WIELAIE! s
g prog Trainees (NTD)
Retraining for operators of forklifts with a load capacity of
12 7,200
more than one ton
Retraining for type B labor of occupational safety and
. 1 2,400
health affairs
Retraining for fire prevention manager 4 6,400
Retraining for type A labor safety and health supervisors 1 2,400
Retraining for specified chemical substances operation 5 1200
supervisor ’
Retraining f h f
etraining for personnel who use cranes to perform 5 1,600

hanging operations

Note:

1. Workers, including employees and non-employees whose work and/or workplace is controlled by the organization.

2. Workers who are not employees but whose work and/or workplace are controlled by the organization, such as: security
guards, cleaning personnel, construction personnel and other contractors.
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& Occupational hazard

We value importance to all employees in safe and healthy workplace. In accordance with
the regulations of occupational safety, the occupational safety authority formulates
occupational safety and health management policies and provides comprehensive and
professional educational training to enhance employees' awareness and professional
knowledge of occupational safety. We are committed to creating a safe, secure and healthy
workplace for all our colleagues.

In 2024, a non-employee worker was injured during a semi-finished product inspection.
Although they did not suffer serious injury, based on the doctor's diagnosis, we recommend
they take three days of sick leave to rest (non-employees are in title to take three days of
sick leave). In 2024, no serious disability or injury incidents occurred among our employees.
All cases of occupational injuries and diseases caused by accidents are subject to incident
investigation. We have developed relevant corrective and preventive measures and re-
evaluated hazard identification and risk assessments to implement risk management.
The above-mentioned cases of occupational hazards and occupational diseases exclude
commuting accidents.

The statistics of occupational injuries and diseases among our employees and non-
employees in the past three years are demonstrated in the following table:

Statistics of Occupational Injuries of Employees

Category Item 2022 2023 2024
Women's total working hours 111,852 101,790 107,390
Total working hour Man’s total working hours 325,868 293,685 308,328
Total working hour 437,720 395,475 415,718
Number of female deaths (times) 0 0 0
Number ofdeat_hs.dl.Je to Number of male deaths (times) 0 0 0
occupational injuries .
Total number of deaths (times) 0 0 0
The total female number of
serious occupational injuries 0 0 0
Number of serious (times)
occupational injuries The total male number of serious 0 0 0
(excluding fatalities) occupational injuries (times)
Total number of serious 0 0 0
occupational injuries (times)
The number of recordable The total female number of 0 0 0
occupational injuries occupational injuries (times)
(including the number of The total male number of 4 1 0
deaths and the number occupational injuries
of serious occupational Total number of occupational ; 1 0
injuries) injuries (times)
% of fatalities due to occupational injuries 0 0 0
% of serious occupational injury 0 0 0
% of recordable occupational injuries 8.29 2.52
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Note:

1. % of Death rate due to occupational injuries = (Number of deaths due to occupational injuries / working hours) * 1,000,000.
2. % of Serious occupational injury = [Number of serious occupational injuries (excluding fatalities)/working hours] * 1,000,000.
3. % of recordable occupational injuries = [Number of recordable occupational injuries (including deaths and serious

occupational injuries)/working hours] * 1,000,000.

4. Serious occupational injury refers to health that cannot be recovered from occupational injuries within 6 months.

5. Recordable occupational injuries do not include occupational injuries due to commute.

Statistics of Occupational Injuries of non-employees
in the last three years

Category Item 2022 2023 2024
Women's total working hours 11,327 6,150 6,691.900
Total working hour Man’s total working hours 33,689 42,666  63,182.301
Total working hour 45,016 48,816  69,874.201
Number of female deaths (times) 0 0 0
Number of deaths due t
um ero. e . S l.Je © Number of male deaths (times) 0 0 0
occupational injuries
Total number of deaths (times) 0 0 0
The total female number of
serious occupational injuries 0 0 0
Number of serious (times)
occupational injuries The total male number of serious 0 0 0
(excluding fatalities) occupational injuries (times)
Total number of serious 0 0 0
occupational injuries (times)
The number of recordable The tOtf’l fem.al.e n‘umb‘er of 0 0 1
occupational injuries occupational injuries (times)
(including the number of The total male number of 0 1 0
deaths and the number occupational injuries
of seriOl_Js.oc.cupational Total number of occupational 0 ) .
injuries) injuries (times)
% of fatalities due to occupational injuries 0 0 0
% of serious occupational injury 0 0 0
% of recordable occupational injuries 0 20.48 1431

Note:

1. % of Death rate due to occupational injuries = (Number of deaths due to occupational injuries / working hours) * 1,000,000.
2. % of Serious occupational injury = [Number of serious occupational injuries (excluding fatalities)/working hours] * 1,000,000.
3. % of recordable occupational injuries = [Number of recordable occupational injuries (including deaths and serious

occupational injuries)/working hours] * 1,000,000.

4. Serious occupational injury refers to health that cannot be recovered from occupational injuries within 6 months.

5. Recordable occupational injuries do not include occupational injuries due to commute.

6. One occupational injury in 2024:

A female worker was carrying a semi-finished product / during performing a measurement operation. Since the weight of
the semi-finished product was too much for the female worker, therefore the semi-finished product slipped and pressed
her little finger. Corrective preventive measures: if the semi-finished product/finished product are too heavy during the

measurement process, there should be a collaboration of two workers.
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Statistical Table of Employee Occupational Disease
in the last three year

Category Item 2022 2023 2024
Deaths due to Number of female deaths (times) 0 0 0
occupational Number of male deaths (times) 0 0 0

diseases Total number of deaths (times) 0 0 0

Number of Total female number of occupational diseases 0 0 0

recorda?ble The total male number of occupational diseases 0 0 0
occupational

diseases Total number of occupational diseases 0 0 0
% of fatalities due to occupational diseases 0 0 0
% of Recordable Occupational Disease 0 0 0
Note:

1. % of Occupational disease = (total number of occupational diseases / total working hours) * 1,000,000.

2. % of fatalities due to occupational diseases = (number of deaths due to occupational diseases/total working hours) *
1,000,000.

3. % of recordable occupational diseases = [Number of recordable occupational diseases / working hours] * 1,000,000.

Statistical Table of non- Employee Occupational Disease

Category Item 2022 2023 2024
Deaths due to Number of female deaths (times) 0 0 0
occupational Number of male deaths (times) 0 0 0

diseases Total number of deaths (times) 0 0 0

Number of Total female number of occupational diseases 0 0 0

recorda?ble The total male number of occupational diseases 0 0 0
occupational

diseases Total number of occupational diseases 0 0 0
% of fatalities due to occupational diseases 0 0 0
% of Recordable Occupational Disease 0 0 0

1. % of Occupational disease = (total number of occupational diseases / total working hours) * 1,000,000.

2. % of fatalities due to occupational diseases = (number of deaths due to occupational diseases/total working hours) *
1,000,000.

3. % of recordable occupational diseases = [Number of recordable occupational diseases / working hours] * 1,000,000.

4. In previous years, occupational injury and occupational disease records were combined to cooperate with the Ministry of
Labor's Occupational Safety and Health Administration's monthly report on occupational hazards. The same records are
filled in the above table of occupational injury statistics and occupational disease statistics. This increases in the number
and proportion of occupational injuries and occupational diseases in the company, which is inconsistent with the actual
situation. Since 2024, occupational injury and occupational disease records will be recorded and recorded separately. Any
such revisions will be retroactive to 2022. Since 2022, there have been no occupational disease incidents.
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4.4 Social Participation

Besides prioritizing business performance, we also value the Importance of Giving Back To
our Community. We actively participate in community and cultural activities, contribute
to student scholarships, and join sports, and environmental initiatives. In addition, we
regularly response to public welfare activities, such as blood and bone marrow donation
initiatives, public donations, and the purchase of charity gift boxes to support vulnerable
groups and provide opportunities for people with disabilities. When major natural disasters
occur, we engage in a proactive, organized campaign to encourage contributions from
employees and manufacturers for crisis support. We hope to demonstrate empathy,
gratitude, and a focus on human well-being in its actions and communication to build trust
and a positive brand image. We hope to spread positive messages through our corporate
influences.

Since 2024, we have been gradually undergoing renovation and new construction projects.
During the construction, we continue to maintain good communication and coordination with
surrounding neighbors and companies. We are committed to minimizing impact on neighbors
and avoiding holiday operations to maintain the quality of life for community residents.
We have implemented relevant communication and assessments, accounting for 100%.

We are aware that the noise and inconvenience that construction may cause communities
and feel gratitude to the residents for their tolerance and understanding. To create positive
interactions and relationships, we occasionally prepare gifts to share with our communities.

We hope to maintain a sound relationship with our communities. In the future, we continue
to create a more friendly and harmonious community environment. We value the potential
impact of our operations on the community and the surrounding environment. We regularly
conduct comprehensive social impact assessments to ensure our operations contribute to
community development and be integrated into local culture and values. We establish a
positive corporate social responsibility and practice a Sustainable Development Goal.

The following table represents our participation in social welfare activities in 2024:

Name of public welfare activity = Amount (NTD) Description
Purchase charity gift boxes from Down 24,100 Responds to public welfare activities
Syndrome Foundation
Purchase charity gift POX?S from Simply 12,600 Responds to public welfare activities
ICR organization
Blood donation activity 23,867 Responds to public welfare activities

The commitment of bone marro . .
I W - Responds to public welfare activities

donation
Donation for Taichung City Symphony 60,000 Fundraising donation
Orchestra
Support agricultures 33,050 Purchase agrlculjcural products (citrus
and pineapples)
Charity sushi sale 16,800 Hualian earthquake

116



(101 7 AF S 83 F & 00249 35

EFTEE & E
e £

HEH  RLEfERed
RUBCEHERN LT 4 Ak
=3
CERG
SE—d il T SRT
Wh D& PR e —
LE. 3 mﬂ&@

4 cF K OMHS: 8 42t wod

Donation for Taichung City Symphony Orchestra

Image of public welfare activity

Ealure

LS.
mT 0
%

@ EASEHR AR ' l

TaYRALT

zaW L SY C L

wran
e

L
e AL
EOARE

[0

—_—

Certification of purchasing charity gift boxes

MEEATBRBEREDER |
Bk

(IS S L
N RE G RN ERE g"
KRB LG EALNAT
LI
com AW
ool

4oRm —w & T A 44 B val
_ e

8 oo R

=

e ‘-_al

&
cenperm s

9oe]|dyJ0M snojuow.eH

a@n

= £l

117




118

Appendix

Appendix 1: GRI Sustainability Reporting
Standard (GRI Standard) Comparison Table

Appendix 2: Sustainability Accounting Standards
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Appendix 1: GRI Sustainability Reporting Standard
(GRI Standard) Comparison Table

We referred to the GRI guidelines to report during the period of 2024/01/01-

Usage statement
& 2024/12/31, information cited in the GRI Content Index.

GRI 1 usage GRI 1: basis 2021
Application GRI Standard ~ N/A

GRI Standard C di Omit
o ar‘ Code GRI Standard Disclosure R Page it/
Category/Topic Chapter Note

1. Organization and Reporting Practices

GRI 2
General N .
. 2-1  Organization Details 1.1 About Batom Co.,LTD 10
Disclosure
2021
Entities Included in
2-2  Organizational Sustainability About This Report 3
Reports
Reporting Period, Frequency and
2-3 P & »1Teq y About This Report 3
Contact Person
2-4  Information Reorganization About This Report 3
2-5 External Assurance/Confidence About This Report 3

2. Activities and Workers

Activities, value chains and other

GRI 2 2-6 . . . 1.1 About Batom Co., LTD 10
business relationships

General

Disclosure 2-7  Staff 4.1 Talent Training 82

2021 .
2-8 Non-employee 4.1 Talent Training 82

3. Governance

Governance Structure and .
2-9 . 2.2 Summary Operations 33
Composition

Nomination and selection of the )
2-10 . 2.2 Summary Operations 33
highest governance body

GRI 2
General Chairman of the highest )
. 2-11 . 2.2 Summary Operations 33 G0
Disclosure governing body
2021 =z
Role of the highest governance §
2-12 body in overseeing impact 2.2 Summary Operations 33 a
x
management.
2-13  Impact Management Leader 2.2 Summary Operations 33
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GRI Standard

. Code GRI Standard Disclosure
Category/Topic

Role of the highest governance
2-14  body in sustainability reporting
conflict of interest.

2-15  Conflict of interest
2-16  Communicate key milestones

Group knowledge of the highest

2-17
GRI2 governance body.
General
Disclosure The competencies and

2021 2-18  performance evaluation of the
highest governance body

2-19  Salary policy

Compensation Determination
Process

2-20

The ratio of annual total

221 )
compensatlon
4, Strategy, policy and practice

Statement of Sustainability
Strategy

2-22

2-23  policy commitment
2-24  Incorporate policy commitments

2-25  Remediation of negative impacts

GRI 2

General 926 Mechanisms for seeking advice
Disclosure and raising concerns

2021

2-27  Compliance

Membership of public

2-28 I
associations

5. Stakeholders' agreement

GRI2 2-29  Stakeholder agreement policy
General
Disclosure Membership of public
2021 2'30 . .
associations

120

Corresponding
Chapter

2.2 Summary Operations

2.2 Summary Operations

2.2 Summary Operations

2.2 Summary Operations

2.2 Summary Operations

2.2 Summary Operations

2.2 Summary Operations

2.2 Summary Operations

Sustainable expectations

2.2 Summary Operations
2.2 Summary Operations
2.2 Summary Operations

2.4 Regulatory
Compliance

2.4 Regulatory
Compliance

2.5 Community
organizations and
Participation of External
Organization

1.2 Communication with
Stakeholders

4.1 Talent Training

33

33
33

33

33

33

33

33

33
33
33

53

53

57

12

82

Omit/
Note



GRI Code

GRI 3:
Major
Topic 2021

GRI 3:
Major
Topic2021

Topic Code
Mana

' gement 31
policy
Management

. 32
policy

GRI Guidelines
Disclosure Content

Process of determining
major topic

Major topic list

Major Topic: Economic Performance (GRI 201)

GRI 3:
Major
Topic 2021

GRI201

Management
. & 33
policy
201-1
Economic 201-2
Performance
Topic
disclosure
2016 201-3
201-4

Major Topic
Management

Direct economic
value generated and
distributed

Financial implications
and other risks and
opportunities due to
climate change

Defined benefit plan
obligations and other
retirement plans

Financial assistance
received from
government

Corresponding
Chapter

1.3 Identification of
Mayor Issues

1.3 Identification of
Mayor Issues

2.1 Sustainable
Operation

2.1 Sustainable
Operation

2.3 Risk management

4.2 Employee Benefits
and Remuneration

2.1 Sustainable
Operation

Major Topic: Customer Service Management (GRI 416 + GRI 417)

GRI 3:
Major
Topic 2021

GRI416

GRI 417

Management

. 33
policy

416-1
Customer

Health
and Safety
Disclosure

2016 416-2

Marketing and
labelling topic
disclosure
2016

417-1

Major topic management

Assessment of the health
and safety impacts of
product and service
categories

Incidents of non-
compliance concerning
the health and safety
impacts of products and
services

Requirements for
product and service
information and
labelling

3.1 Products and
Services

3.1 Products and
Services

3.1 Products and
Services

3.1 Products and
Services

Page

17

17

27

27

42

91

27

59

59

59

59

Omit/
Note

121
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Marketing and

GRIAL7 la.bellmg topic
disclosure
2016
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Code

417-2

417-3

GRI Guidelines
Disclosure Content

Incidents of non-
compliance concerning
product and service
information and
labelling

Incidents of non-
compliance
concerning marketing
communications

Corresponding
Chapter

3.1 Products and
Services

3.1 Products and
Services

Major Topic: Supply chain sustainability management (GRI 308, GRI 414)

GRI 3:
. Management
Major .
. policy

Topic 2021
Supplier
Environmental

GRI 308 V!
Assessment
2016
Supplier
Social

GRI 414
Assessment
2016

3-3

308-1

308-2

414-1

414-2

Major topic management

New suppliers that
were screened using
environmental criteria

Negative environmental
impacts in the supply
chain and actions taken

New suppliers that were
screened using social
criteria

Negative social impacts
in the supply chain and
actions taken

Major Topic: Energy & Emissions (GRI 302, GRI 305)

GRI 3:
. Management
Major .
. policy
Topic 2021
Energy topic
GRI 302 disclosure
2016
Emission
topic
GRI 305 .
disclosure
2016

122

3-3

302-1

302-3

302-4

305-1

305-2

305-3

305-4

305-5

Major topic management

Energy consumption
within the organization
Energy intensity
Reduction of energy
consumption

Direct (Scopel) GHG
emissions

Energy indirect (Scope2)
GHG emissions

Energy indirect (Scope3)
GHG emissions

GHG emissions intensity

Reduction of GHG
emissions

3.2 Supply chain
management

3.2 Supply chain
management

3.2 Supply chain
management

3.2 Supply chain
management

3.2 Supply chain
management

3.4 Energy/ Emission

3.4 Energy/ Emission
3.4 Energy/ Emission

3.4 Energy/ Emission

3.4 Energy/ Emission

3.4 Energy/ Emission

3.4 Energy/ Emission
3.4 Energy/ Emission

3.4 Energy/ Emission

Page

59

59

64

64

64

64

64

70

70

70

70

70

70

70

70

70

Omit/
Note



GRI Guidelines Corresponding . Omit/

GRI Code Topic Code . Pa
Disclosure Content Chapter Note
Emissions of ozone-
o 305-6  depleting substance 3.4 Energy/ Emission 70
Emission
) (0DS)
topic : :
GRI 305 di Nitrogen oxides (NOx),
isclosure i ides (SOx), and
sulfur oxides (SOx), an
2016 305-7 R v 3.4 Energy/ Emission 70
other significant air
emission
Major Topic: Waste (GRI 306)
GRI 3:
. Management . . 3.6 Waste
Major . 3-3 Major topic management 7
) policy Management
Topic 2021
Waste generation and
L 3.6 Waste
306-1  significant waste-related 7
. Management
impacts
GRI 306 3.6 Waste
Waste 306-3  Waste generated 77
] Management
Disclosure gi T W
2020 306-4 Waste iverted from 3.6 Waste 77
GRI 306 disposal Management
Waste directed to 3.6 Waste
306-5 . T7
disposal Management
GRI 306:
Waste Major
Disclosure
2020
Major Topic: Talent Sustainability Management (GRI 401 + GRI 402 + GRI 404)
GRI 3:
. Management . . -
Major olic 3-3 Major topic management 4.1 Talent Training 82
Topic2021  PO'Y
New employee hires and -
401-1 4.1 Talent Training 82
employee turnover
Benefits provided to
Employment full-time employees
P y He P y' 4.2 Employee Benefits
GRI401 topic 401-2  thatare not provided to . 91
i ] and Remuneration
disclosure temporary or part-time
employees
4.2 Employee Benefits
401-3  Parental leave . 91
and Remuneration
foed
Labor/
Management . . . g
; Minimum notice periods ) ®
Relations . . 4.2 Employee Benefits =
GRI 402 . 402-1 regarding operational . 91 =
topic and Remuneration =
i changes
disclosure
2016
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Training and
Education

GRI 404 topic
disclosure
2016
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Code

404-1

404-2

404-3

GRI Guidelines
Disclosure Content

Average hours of training
per year per employee
Programs for upgrading
employee skills and
transition assistance
programs

Percentage of employees
receiving regular
performance and career
development reviews

Major Topic: Occupational safety and health (GRI 403)

GRI 3:
Major
Topic 2021

Management
policy

GRI 403
occupational
safety and
health topic
management
disclosure
2018

GR1403

124

3-3

403-1

403-2

403-3

403-4

403-5

403-6

403-7

403-8

403-9

403-10

Major topic management

Occupational health
and safety management
system

Hazard identification,
risk assessment and
incident investigation

Occupational health
services

Worker participation,
consultation, and
communication on
occupational health and
safety

Worker training on
occupational health and
safety

Promotion of worker
health

Prevention and
mitigation of
occupational health and
safety impacts directly
linked by business
relationships

Workers covered by an
occupational health
and safety management
system

Work-related injuries

Work-related ill health

Corresponding
Chapter

4.1 Talent Training

4.2 Employee Benefits
and Remuneration

4.1 Talent Training

4.3 Health and Safety
at Workplace

4.3 Health and Safety
at Workplace

4.3 Health and Safety
at Workplace

4.3 Health and Safety
at Workplace

4.3 Health and Safety
at Workplace

4.3 Health and Safety
at Workplace

4.3 Health and Safety
at Workplace

4.3 Health and Safety
at Workplace

4.3 Health and Safety
at Workplace

4.3 Health and Safety
at Workplace

4.3 Health and Safety
at Workplace

Omit/
Note

82

82

100

100

100

100

100

100

100

100

100

100

100



GRI Guidelines Corresponding . Omit/

GRI Code Topic Code .
P Disclosure Content Chapter Note

Major Topic: Information Security Management (GRI 418-1)

GRI 3
Information Substantiated
Security complaints concerning
GRI1418-1 .
Management 2016 418-1  breaches of customer 2.3 Risk management 42
privacy and losses of
Management customer data
policy
. GRI Guidelines Disclosure Correspondin Omit
GRI Topic Code P & Pag /
Content Chapter Note

Specific Subject Guidelines: 200 Series (Economic Subjects)

Market Position

Ratio of the standard salary of
different genders employees
GRI 202 . & .. Pioy 4.2 Employee Benefits
202-1  toregion minimum salary4.2 . 91
i and Remuneration
Employee benefits and

remuneration

Market position
topic disclosure

2016
Ratio of employing residents as
202-2 I ploying rest 4.1 Talent Training 82
senior management
Indirect Economic Impact
GRI 203
Indirect Development and Impact of
Economiclmpact 203-1 Infrastructure Investment and 4.4 Social Participation 116
Topic Disclosure Support Services
2016
Purchasing Practice
GRI 204
Purchasing Percentage of purchases from local 3.2 Supply chain
u 2Su i
Practice topic 204-1 < liersg P mana p:rr:/ent 64
disclosure PP &
2016
Anti-corruption
Confirmed incidents of corruption 2.4 Regulatory
205-3 . - 53 o8
and actions take Compliance
Anti-competitive Behavior %;
[¢°]
GRI 206 . . " g
. . Legal actions for anti-competitive <
Anticompetitive . . 2.4 Regulatory
206-1  behavior, anti-trust, and monopoly 53

behavior topic
Disclosure 2016

oractices Compliance
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GRI Topic Code GRI Guidelines Disclosure

Content
Tax
GRI 207 207-1  Tax policy
Tax topic
mana,:ement 207-2 Tax governance, control, and risk
disclosure management
2019 207-3 Stakeholder communication and

management of tax related issues

Corresponding Pa Omit /
Chapter Note
2.1 Sustainable
. 27
Operation
2.1 i
Susjcalna ble 97
Operation
2.1 Sustainable
27

Operation

Specific Subject Guidelines: 300 Series (Environmental Subjects)

Materials

GRI301 301-1 Weight or volume of material used
Material topic

disclosure 2016 301-2  Recycled materials

Water and Sewage Treatment

303-1 Impact of shared water resources
GRI303 303-2 Management of discharge-related
Water and impacts
sewage
& 303-3  Water intake
treatment
management )
disclosure 2018 303-4  Discharge
303-5 Water Consumption

3.3 Material 6o
Management
3.3 Material

69
Management
3.5 Water Resource 75
Management
3.5 Water Resource 75
Management
3.5 Water Resource 75
Management
3.5 Water Resource 75
Management
3.5 Water Resource

75

Management

Specific Subject Guidelines: 400 Series (Social Topic)

Employee Diversity and Equal Opportunity

GRI 405 . . .
Diversity of governance units and

Employee 405-1
L employees

Diversity

and Equal

Opportunity Ratio of base-salary between men
S 405-2

topic disclosure and women

2016

Non-discrimination

GRI 406

non- Incidents of discrimination and
T 406-1 . .

discrimination corrective actions taken

topic disclosure

Child labor

GRI 408 Operations and suppliers are

Child labor topic ~ 408-1  significant risk for incident of child

disclosure 2016 labor

126

4.1 Talent Training 82

4.2 Employee Benefits

. 91

and Remuneration
2.2 Summar

. y 33
Operations
2.2 Summar

. y 33
Operations



. GRI Guidelines Disclosure Correspondin Omit
GRI Topic Code P & Pa /
Content Chapter Note
Forced or Compulsory Labor
GRI 409
Forced or Operations and suppliers at
.p . I . u.pp.l 2.2 Summary

compulsory labor  409-1  significant risk for incidents of ) 33

- Operations
topic disclosure forced or compulsory labor
2016
Security Practice
GRI 410
Security practice Security personnel trained in .

o 410-1 . . 4.1 Talent Training 82
topic disclosure human rights policies or procedure
2016
Local Community

Operations with local community

GRI 413 413-1 engagement, impact assessments, 4.4 Social Participation 116
Local community and development programs
topic disclosure Operations with significant actual
2016 413-2  and potential negative impactson 4.4 Social Participation 116

local communities

Appendix 2: Sustainability Accounting Standards SASB
Comparison Table

Category: Automotive Industry

SASB Corresponding

Topic Code Metric Nature  Annual Disclosure Chapter Page
(1) Total energy (1) Total operational
consumption energy consumption:
(2) ratio of 18,772.22 GJ
electricity (2) Percentage of grid
consumption power: 95.41% (Grid
Energy TR-AP- from power grid . power usage = (GJof 3.4 Energy/
Management 130a.1 (3) ratio of Quantify electricity/total energy  Emission 70
renewable consumption) x 100%)
energy (3) Percentage of

consumption
to total energy
consumption

renewable energy: 0%

0]
o

Xipuaddy
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Topic

Waste
Management

Product

safety

Design
for Fuel
Efficiency

Raw material
traceability

128

SASB
Code

TR-AP-
150a.1

TR-AP-
250a.1

TR-AP-
410a.1

TR-AP-
440a.1

Metric

(1) The total
amount of
waste generated
during the
manufacturing
process

(2) ratio of
hazardous waste

(3) ratio of waste
recycling

Number of rejected
announced and
total quantity of
product rejected

Improve fuel
efficiency during the
process/reduce the
turnover of emission
of products

Describe risk
management
associated with the
critical materials

2024 Sustainability Report

Nature

Quantify

Quantify

Quantify

Descrip-
tion and
analysis

Annual Disclosure

(1) Total waste: 705.21

tons

(2) Percentage of

hazardous waste: 0%

(3) Percentage of non-

hazardous waste
recycled: 88%

There was no product safety
being rejected in 2024.

Number of rejections: 0.
Total number of products
rejected: 0.

Our products have

nothing to do with fuel
efficiency, so they are not
applicable.

1. Supplier Diversification:

we have multiple
suppliers to reduce
dependency on one
source. In response
to the increased risk
of supply delays or
interruptions, we
develop new sources

of materials, which can

play a critical role in
influencing economic
stability.

. Climate Change Risk: We

have begun planning
ISO 14064-1 and ISO
14067 certification.

Greenhouse gas and

carbon inventory covers

supplier raw material
manufacturing and

transportation. We

hope to explore the
feasibility of reducing
greenhouse gas and
carbon emissions

during the raw material

procurement process.

We also encourage
suppliers to implement

ISO 14064-1 and ISO
14067 verification.

Corresponding
Chapter

3.6 Waste
Management

3.1 Products and
Services

3.2 Supply chain
management

7

59

64

Page



SASB Corresponding T

Topic Metric Nature  Annual Disclosure
P Code Chapter
P f Th
TRAP. ercentage o ' e p.)a'rts we produce are 3.3 Material
sales of recyclable  Quantify not finished products, so 69
440b.1 . . Management
products this is not applicable.
90% of steel is made
from molten iron. 10%
Raw material Percentage of recycled scrap steel (The
efficiency material from raw materials are copper .
TR-AP- ) . 3.3 Material
recycled or Quantify and steel, with copper 69
440b.2 . Management
reprocessed accounting for less than
content 1%).
Therefore, only steel is
counted.
Total amount of No violations of anti-
losses as a result of competitive, antitrust,
legal proceedings or monopoly practices
Competitive  TR-AP- & p . & . p yp 2.4 Regulatory
. associated with Quantify occurred in 2024. . 53
behavior 520a.1 . . . . Compliance
Anti-Competitive The sum of all financial
Conduct losses: 0
Regulations
Activit Indicator Measure- - Correspondin
. . .. Nature Description P & Page
Indicator number ment Unit Chapter

Number of parts we produced
Production TR- . . in2024:
. quantity  Quantify - -
quantity AP-000.A Total number of parts:

2,619,327 pieces.

The weight of parts we

Production TR- .. producedin 2024:
. Ton(t) Quantify . - -
weight AP-000.B Total weight of parts produced:
3,810.07tons.
Area of square . )
i TR- .. Production plant area in 2024:
production meters Quantify - -
AP-000.C 1,635.46m2,
plant (m2)
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o
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Appendix 3: Proposed Climate-related Financial Disclosure
(TCFD) Comparison Table

Corresponding

Item
Chapter

Page
1. Describe board and management oversight and governance of

. . o 2.3 Risk management 42
climate-related risks and opportunities.

2. Describe how the identified climate risks and opportunities will
affect the business, strategy and finances of the company (short, 2.3 Risk management 42
medium and long term).

3. Describe the financial impact of extreme climate events and

-, . 2.3 Risk management 42
transitional actions.
4. Describe how climate risk identification, assessment and
management processes are integrated into the overall risk 2.3 Risk management 42

management system.

5. If scenario analysis is used to assess resilience to climate change
risks, the scenarios, parameters, assumptions, analysis factors and - -
major financial impacts used should be explained.

6. If there is a transition plan for managing climate-related risks,
describe the content of the plan, and the indicators and goals used 2.3 Risk management 42
to identify and manage physical risks and transition risks.

7. If internal carbon pricing is used as a planning tool, the basis for
setting the price should be stated.

8. If climate-related goals are set, the covered activities, scope of
greenhouse gas emissions, planning schedule, annual progress and
other information should be stated; if carbon offsets or renewable
energy certificates (RECs) are used to achieve relevant goals, the - -
offset should be stated Replace it with the source and quantity
of carbon reduction credits or the quantity of renewable energy
certificates (RECs).

The greenhouse gas
9. Greenhouse Gas Inventory and Confirmation Situation (Also filled in  inventory and situation
1-1and 1-2). are explained in 1-1 and
1-2
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In accordance with the provisions of the sustainable

Basic information development roadmap for listed OTC companies, it should at
least reveal:
[J Companies with capital of more than NTS 10 billion, W Parent company individual inspection
such as steel industry, cement industry [J Consolidated financial statements subsidiary inspection

[J Companies with capital of more than NT$5 billion but | [J Assurance of the parent company's individual entity
less than NTS 10 billion [] Assurance of the subsidiary's consolidated financial
statements

B Companies with capital of less than NT$5 billion

Describe greenhouse gas emissions (tons COe), intensity (tons CO,e/million dollars), and data for the last
two years.)

2023 2024
Emissions LILEEN 7 Emissions LN
(tons of COze/ (tons of COze/
(tons . (tons -
C0Ose) million NT C04e) million NT
’ dollars in sales) dollars in sales)
Scope 1: Direct
greenhouse gas 147.7790 0.13 129.4056 0.10
emissions
Headauarter Scope 2: Indirect
,q greenhouse gas 2,337.8878 2.00 2,358.1075 1.92
Taiwan L
emissions
Scope 3:
Other indirect
6,080.0980 5.20 6,747.2320 5.52
greenhouse gas
emissions
Total 8,565.765 7.33 9,234.745 7.56

Note:

1. Direct emissions (Category 1, that is, directly from our owned or controlled emission sources owned), indirect energy
emissions (Category 2, indirect greenhouse gas emissions from the input of electricity, heat or steam) and other indirect
emissions (Category 3, emissions generated from our activities, which are not indirect emissions from energy, but come
from emission produced or controlled by other companies).

2. The date of direct emissions and indirect energy emissions should be in accordance with Article 4-1, Item 2 of the Taiwan
Stock Exchange's "Operation Rules for Preparing and Filing Sustainability Reports by Listed Companies" (hereinafter
referred to as the "Operation Rules"). Other indirect emissions information is subject to voluntary disclosure.

3. Greenhouse gas inventory standards, ISO 14064-1-1 published by the International Organization for Standardization
(1SO).

4. The intensity of greenhouse gas emissions is calculated based on revenue (NT$ million).

0]
o
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1-1-2 Confirmation of Greenhouse Gas Information

A statement for the last two years covers confidence scope, confidence organization, confidence criteria and

confidence opinion

We completed greenhouse gas inventories in 2023 and 2024. The audit results are verified by an independent
third-party organization TUV NORD, to ensure accuracy and transparency. This not only demonstrates
our commitment to climate change but also corporate sustainability. Complying with the requirements of

government authorities and relevant international standards, we have solid commitment for our greenhouse
gas reduction and carbon management strategies.

1-2 Greenhouse gas reduction goals, strategies and specific plans

Clarify the greenhouse gas reduction base year and its data, reduction targets, strategies and specific action
plans, as well as the achievement of reduction targets

Short-term
(less than 3 years)

1. Improve energy efficiency:

® Conduct energy audits in offices
and production facilities and
implement energy-saving
measures.

® Replace energy-high
consumption equipment with
high-efficiency equipment or
technology.

® Promote and implement energy-
saving lamps and intelligent
power management system.

2. Increased renewable energy use:

@ Installing solar panels to
partially replace traditional
energy.

3. Transportation management:

@ Introduce our commuting
programs, such as encouraging
employees to use public
transportation, car sharing or
bicycling.

@ Electrify our vehicles or use
hybrid vehicles.

4. Waste management:

® Reduce waste and promote
comprehensive recycling and
reuse programs.

® Having plans for effective
management and reduction
of waste produced during
production.

132

Greenhouse gas reduction

Mid-term
(3-5 years)
1. Comprehensive energy transition:
@ Significantly increase the use of
renewable energy to more than
1%.
® Conduct green practices to
improve energy efficiency.
2. Supply chain carbon reduction:
© Reduce greenhouse gas
emissions with supply chain
partners.
® Require suppliers to report their
carbon footprint and consider
their emissions reductions into
evaluation criteria.
3. Product & Service Innovation:
© Develop and launch low-carbon
products or services to meet
market demand while reducing
carbon emissions.
@ Increase product life cycle
management and reduce carbon
emissions.

Long-term
(more than 5 years)

1. Continuous innovation and
technological leadership:

@ Continue to invest in research
and development of new
technologies and innovative
solutions

® Establish and drive best practice
to become a promoter of a low-
carbon economy.

2. Global influence:

® Expand our influence on
the globe and promote
comprehensive carbon
reduction in industry and
society.

® Develop and promote the
implementation of a global
climate plan.

3. Social responsibility and

sustainable development:

® Ensure our sustainable
development strategy and
global sustainable development
goals.

® Maintain good communication
and cooperation with
stakeholders through open and
transparent report.



Greenhouse gas reduction strategy and specific plan

Greenhouse Gas Reduction Strategies

1. In compliance with government regulations and corporate commitments, we save 1% of electricity
annually to reduce carbon emissions.

2. Reduce the consumption of packaging materials and use recycled packaging materials.

3. Inventory and use of electricity, water equipment, loss of confirmation, durability and range of use,
goals setting.

4. Energy saving and energy consumption reduction.

5. Conduct electricity meters, use device, accordingly, arrange digital meter gradually.

6. Promote the concept of energy saving and carbon reduction, implement the no waste principle, and
reduce daily waste.

Achievement of reduction goals

1. Annual Carbon intensity of electricity generation (Total electricity consumption 4,974,910/Organization-
specific measurement 3,846.67) -Decrease of 2.64%.
© 2023 data: 1,328.31 metric tons COe Total electricity consumption 4,732,566 / Organization-specific
measurement 3,562.85.

© 2024 data: 1,293.30 metric tons COzeTotal electricity consumption 4,974,910/ Organization-specific
measurement 3,846.67.

2. Waste (Waste Qil Mixture)- Decrease of 36.7%.
© 2023 data: 27.40 tons.

® 2024 data: 17.35tons.

3. Waste (waste grinding wheel)
® 2023 data: 2.37 tons.

® 2024 data: 0 ton.

4. Water consumption
© 2023 data: 6,481 kWh, produces 1.5101 metric tons of carbon emissions.

© 2024 data: 6,729 kWh - produces 1.5679 metric tons of carbon emissions.

5. Water recycling rate -
© 2023 data: Recycling volume is approximately 25.6 tons

© 2024 data: Recycling volume is approximately 25.6 tons.

Achievement status
1. Annual Carbon Intensity emissions
© Achieved data:
© through energy-saving and carbon-reduction policies, Carbon Intensity decreased by 2.64%.
© Measurement:
- At least to have annually one proposal for energy conservation and carbon reduction, and one
proposal was actually completed in 2024.
- Irregular announcements and information on energy conservation and carbon reduction.
2. Renewable energy use
© Achieved data: The company plans to install green energy, increasing renewable energy usage to 1%.
This will account for over 2% of our total electricity consumption.
© Measurement:
-Install solar power equipment to meet part of the electricity demand.
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Achievement of reduction goals

3. Waste (waste grinding wheel) recycling rate
© Achieved data: Because the waste grinding wheels did not reach the required removal capacity in
2024, they will be accumulated and collected in 2025.
© Measurement:
- Priority is given to the recycling technology industry for waste recycling.
- Through recycling technology, waste grinding wheels are made into recycled building materials.
4. Water consumption
© Achieved data: In 2024, due to dust emissions from factory construction, we implement the Effects
of Autonomous Irrigation Systems to reduce dust pollution and achieve effective pollution control.
No complaints were received from our community or neighbors. Although the system has increased
water consumption, it has a positive impact on commitment to pollution prevention.
© Measurement:
- Adopt pressure-reducing water facilities to reduce excess water consumption.

5. Water recycling rate (Compared with the overall water consumption
© Achieved data: The RO system of the cleaning machine consumes approximately 102.4 tons of water,
the amount of recycling is about 25.6 tons, water recycling rate is 25%
© Measurement:
-Install recycling facilities for machine RO system wastewater and take advantage of watering on
iron roofs for cooling down temperature.
- Promote productive and reuse non-toxic wastewater.

Example

1. Solar Power Generation: The first phase of green energy installation is expected to be executed in 2025
to provide electricity needs for some production processes and offices. It not only lowers dependence
on non-renewable energy and carbon energy, and but also carry out carbon reduction and development
of renewable energy. Preliminary assessments indicate that the first phase of green energy facilities will
generate approximately 9,219.8 kWh of electricity per month, which accounts for more than 2.5% of our
total operating electricity consumption (Comparison source: Average monthly electricity consumption
from June to October 2024). Green energy systems are expected to be installed on the factory roof
in 2025. This not only reduces reliance on traditional energy sources but also provides some of the
electricity needs for production and offices. This will contribute to the reduction of carbon emissions
annually. In 2025, we expect the electricity consumption data after installation to be reduced by 1%.

2. Waste recycled products: Since 2023, we have actively sought renewable waste and achieved the goal of
transforming waste grinding wheels into building materials So far in 2023, we are still negotiating with
the recycling technology industry to recycle waste sludge into new fuel rods. It is expected that within 3-5
years, the efficiency of waste recycling can be improved.

Note:

1. It should be addressed in accordance with the schedule specified in Article 4-1, Item 4 of these operating procedures.

2. The base year should be the year when the review of consolidated financial reporting boundary is completed. For
example, according to the provisions of Article 4-1, Item 2 of these operating procedures, companies with a capital of
more than NT$10 billion should complete the review of the 2024 consolidated financial report in 2025, so the base year
is 2024. If the company has completed the review of the consolidated financial report in advance, the earlier year should
be used as the base year. The data can be calculated as the average of a single year or several years.

3. The disclosure content for some reference examples can be found on the website of Taiwan Stock Exchange Corporation.

4. Solar power generation calculation:

109.76 (kW) X 3.5 (hour/day) X 30 (Number of days of electricity generation per month) X 80% (Systematic efficiency) =
9,219.8 (kWh/month).

The first phase of the solar power generation system has an installation capacity of approximately 109.76kW; The
average daily power generation hours in summer and winter are approximately 3.5 hours; The solar system efficiency is
approximately 80%.
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